
1. What do you do when data doesn’t confirm what you expected? 
 
I don’t go into a Data analysis with any expectation!  I’m careful to allow the data to speak for itself. If I 
had anticipated a different outcome, I might collect more data to analyze and confirm the initial results. 
 

2. Is there a place you can list those learning apps your kids engage in that you receive 
status updates for? 

 
This is in no way exhaustive but use Time For Learning (full curriculum) and Epic (reading app) among 
others. 
 

3. What specific data metrics are you currently use to help improve student success? 
 
I’m working with my students to help them manage their time through calendar scheduling apps. I’m 
finding that many of my students aren’t able to adequately schedule the time needed to study, attend 
office hours, complete homework and do other things needed for success in college. Having them log 
the time and hours that they put in is helping them to take their own success into their hands. 
 

4. How do we pressure test predictive analytics algorithms for bias so we can best 
leverage analytics for student success? 

 
You can run specific types of data through the algorithm to see what the predictions give. For example 
you might run all female students or all Asian students or all first GEN students and check their 
predictions to make sure that they are not skewed in a particular direction.  You can also run data from 
students who have graduated from your institution through the algorithm to check and see if what was 
predicted for them matched with their chosen major and current direction post-graduation. 
 

5. Amazon has a reputation for putting family-owned and smaller companies out of 
business, issues with worker safety, etc. Could that be an issue for online ed? 

 
It’s not clear who would be at risk for being put out of business for online education. Most every sector 
of higher education has accepted and is currently using some type of online education to help educate 
students. I only see this growing over time. 
 

6. Do you have any tips for spreading a transformation mindset across the institution--not 
just with faculty but with other offices, even including IR? 

 
The new book “The Empowered University” by Freeman Hrabowski does just this. I would highly 
recommend it. 
 
 


