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We are relatively new to the state (independent in the Texas A&M System in 2009, 
independently accredited in 2013). We were first approached by the Texas Rural Education 
Association (TREA) last summer about presenting our services and resources to their 
member superintendents and principals at their fall leadership conference series, with the 
end goal of leading a professional development workshop next summer for their member 
teachers.  

Our initial challenges included where to begin this process and how to reach all of the 
stakeholders. Our main focus was an emphasis on respect for those state agencies that are 
already invested in meeting the needs of rural students and educators. We reached out to 
the Texas Education Association (TEA), formalized our standing as professional 
development providers, and researched the role of the Texas Virtual School Network 
(TxVSN) in public education. From there we were referred directly to the TxVSN 
Coordinator for more detailed conversations.  

We were also concerned about quality, so we contacted the Quality Matters (QM) folks 
directly about the K12 rubric, and iNACOL about their work in Texas specifically. Here 
again, the emphasis was on respect and collaboration. The iNACOL Chief Operating Officer 
graciously gave us permission to use some of the language from their 2011 needs 
assessment survey instrument when we constructed our survey for the TREA. 
Unfortunately, another challenge we faced was a very low survey response rate. We had to 
amend our IRB-protocol, revise the survey to reduce the number of questions to decrease 
the time on task for participants, which resulted in the elimination of a number of the 
iNACOL-based questions.  

Through conversations with the TEA, TxVSN, iNACOL, QM-K12, and the members of TREA, 
we listened carefully to what they told us they needed and to what they currently provide. 
Through the online, anonymous survey questionnaire, we received a range of responses 
from the leadership of rural ISDs. The conversations and survey data have enabled us to 
create an action plan for determining an appropriate role for the university to support 
distance learning and educational technology in predominantly rural independent school 
districts in Texas. 
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Session Outcomes: 

• Research Data:  

Review survey results and 
interpretation of data 

• Action Plan:  

Share action plan and next 
steps 

• Literature:  

Discuss training, quality 
standards, accessibility, and 
copyright issues  

• Experience:  

Share experiences with 
collaboration with state agencies and multiple regions 

 
Selected Survey Questions and Responses 

 

One of the survey questions asked how important participants felt online learning 
opportunities should be in regard to overall school/district academic improvement plans: 

 
 

Another question asked if teachers in their schools/districts would be interested in 
learning how to utilize new technologies for teaching and learning. 
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We also asked the participants to tell us what they thought they, the teachers, and the 
students in their schools or districts needed the most assistance with when it comes to 
technology enhanced teaching and learning.  

Of the 91 participants in the survey, 44 provided comments to this questions. Their 
responses fell into three main categories – 10 addressed more than one category. 

These responses, along with several follow-up meetings with the executive leadership and 
the technology committee of the Texas Rural Education Association led to our priorities for 
collaboration. 

 

 
 

Current Topics/Priorities for Collaboration: 

Priority 1: Resource & Collaboration Portal 

 Working on the foundations for a Virtual Learning Community 

 Resource sharing 

Priority 2: Drafting grant applications 

 Targeting fiber optic cable access 

Priority 3: Professional Development 

 Early stages – focused on Board Members, Principals, Superintendents  

 Webinar planning 

 Handbook development 

Supplemental project – IRB-approved Oral History project with rural ISD educators 
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Resources 
Texas Rural Education Association. http://www.txrea.com/  The mission of the Texas Rural Education 

Association (TREA) is to promote quality educational opportunities and experiences for all children 
from rural public schools in Texas which enable them to compete in a global society. 

Edutopia. http://www.edutopia.org/  A comprehensive website and online community that increases 
knowledge, sharing, and adoption of what works in K-12 education. They emphasize core strategies: 
project-based learning, comprehensive assessment, integrated studies, social and emotional learning, 
educational leadership and teacher development, and technology integration. 

Merlot. https://www.merlot.org  MERLOT is a curated collection of free and open online teaching, 
learning, and faculty development services contributed and used by an international education 
community. 

Online Learning Consortium. http://onlinelearningconsortium.org/ OLC is the leading professional 
organization devoted to advancing quality online learning by providing professional development, 
instruction, best practice publications and guidance to educators, online learning professionals and 
organizations around the world. 

TEA/Texas Virtual School Network http://www.txvsn.org The Texas Education Agency provides online 
courses to eligible students through the Texas Virtual School Network (TxVSN). The TxVSN is made up 
of two components—the supplemental course catalog and the full-time online schools. Students, 
parents, teachers, and administrators can rest assured that courses offered under both TxVSN 
programs meet the state’s rigorous standards for teaching, learning, and college-readiness.  

“Copyright Resources.” University Libraries. Texas A&M University. 
http://tamu.libguides.com/copyright   

“Fair Use.” Columbia University Libraries, Copyright Advisory Office. Columbia University. Guidelines with 
links to basics for faculty and students. 

https://copyright.columbia.edu/basics/fair-use.html  

“Distance Education & the TEACH Act.” ALA American Library Association. Overview of the TEACH Act, 
with links to recourses and FAQs. http://www.ala.org/advocacy/copyright/teachact  

iNACOL http://www.inacol.org/  The mission of the International Association for K-12 Online Learning 
(iNACOL) is to ensure all students have access to a world-class education and quality blended and 
online learning opportunities that prepare them for a lifetime of success. 

Quality Matters K-12 Program https://www.qualitymatters.org/grades-6-12  QM offers a total solution, 
based on research and best practices, that helps to empower teachers, schools, and districts to design 
their own online and blended learning courses, or improve existing offerings. 

“Guide to the Section 508 Standards.” United States Access Board. Overview of the standards. 

http://www.access-board.gov/guidelines-and-standards/communications-and-it/about-the-section-508-
standards/guide-to-the-section-508-standards 

“Ten Simple Steps toward Universal Design of Online Course.” The University of Arkansas at Little 
Rock. Overview of ten elements to enhance accessibility and usability of courses for all students. 
http://ualr.edu/pace/tenstepsud/  
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