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Abstract 

Transfer advisement at times can be an extremely daunting task especially when it comes 

to incoming transfer student orientations. Traditionally at orientation these students are required 

to spend significant time at workshops that may seem overwhelming. As a result, by the time 

they are introduced to the department, some students may be disinterested or frustrated with the 

process of registering for courses. Thus, Refocusing Academic Advisement Networks (RAAN) 

was created. RAAN is a form of early transfer outreach that combines a web based virtual 

learning environment with a pre-orientation workshop that takes place on an island in a virtual-

reality world. The goal of RAAN is to provide transfer students with information on how to 

register for classes, develop a community upon students, and ultimately have these students pre-

registered with the hopeful end result of a smoother transition during the face-to-face orientation.    
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Creating the Refocusing Academic Advisement Networks (RAAN) 

 

Statement of Purpose 

 

 Orientation conferences for transfer students, are traditionally a day full of workshops 

with guest presenters from the institution talking to students about various campus wide services. 

It is also a day in which campus tours, an introduction to their department, and course 

registration is conducted. Throughout this day there is a need for ��������� questions to be 

answered.  It is a fast paced day where students are given copious amounts of information. This 

process can be very exhausting and very overwhelming for students, advising staff, and 

department faculty combined. For many of the students it will be their first full in person 

interaction with the institution. 

With activities such as course registration occurring during these conferences and with 

the number of students in each department varying (larger departments having a higher number 

of transfer students), the responsibility falls on the departmental advising staff and faculty to 

ensure that students are properly shown the registration process and are successfully registered 

for the appropriate courses in a short period of time.   

As a part of a large academic department at a large state university, my experience has 

shown that although this task can be completed successfully it is a rather stressful venture. Due 

to the quick pace of the registration process it can cause a disconnection between the student and 

their academic major department as well as it can magnify student frustrations. As a result of 

multiple orientation experiences, I am proposing a pre-orientation workshop through the use of 
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virtual and digital technologies that will allow for a more level transition into the university and 

ideally a less stressful orientation conference at the university.  

Literature Review 

 

This literature review considers the needs of transfer students and the advisement process 

for these students.  It explores ways that web-based technologies and virtual environments could 

possibly contribute to improvements in the advisement process for transfer students  

The Transfer Experience 

With more four-year higher education institutions receiving a robust number of transfer 

students each semester it is important to understand the experiences of the transfer students. 

Studies have shown that there are many different barriers that are faced in being a transfer 

student (Cuseo, 1998). These barriers can range from curriculum to financial aid all culminating 

�� ��� �������	� �
 �����
�� ���	�� ������� ������ �� ����� �� ������ ����� ������� �����
��

shock� is a term, coined by Hills, to describe the culture shock that is experienced by transfer 

students. This culture shock is experienced especially at larger institutions where the 

environment may not be considered as nurturing leaving the transfer students with the feeling of 

being treated like second class citizens (Cuseo, 1998). As a result of this transfer, students can 

experience dips within their GPA during their first semester at a four-year institution and higher 

attrition rates than students that started at the institution as freshmen (Cuseo, 1998). With the 

identification of the transfer shock, we can assess that this mentality is strengthened through 

other activities such as academic advising.  



Refocusing Academic Advisement Network (RAAN)   3 
 

When it comes to the transfer experience, academic advising is a crucial activity in which 

the intent is to have transfer students connect with an advisor within the institution. 

Unfortunately, experience and research shows that this activity can do more harm than good. In 

an Indiana University study, Kadlec and Gupta (2014) found that students indicated that their 

experience with the advisement system as frustrating and not always helpful. Although, the 

students did find the advisors to mean well they often encountered circumstances that would 

contribute to the transfer shock, such as misleading or conflicting information. As result this lead 

to a larger disconnect with the transfer institution. Through improved Academic Advisement 

Models, the potential to bridge the gap between transfer students and the transfer institution is 

possible.  

Academic Advisement Models 

There are many models and styles of academic advisement being used in higher 

education (��������� 	

�). The traditional model of academic advisement is entering a room, 

sitting one on one with an advisor or faculty member, and receiving advice on the next stages of 

the academic course work. Discussed in this section will be the faculty, developmental and 

appreciative models of advising.  

Faculty Model 

  When researching models of academic advisement, it is important to look to the most 

commonly used model known as Faculty advisement.  This type of advisement takes place 

especially within large institutions once a student has declared their major program. In this 

model the primary advisors for students are full time and tenured faculty members. While this 
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model was initially intended to be used by smaller two year institutions and later became adopted 

by larger 4 year colleges and by ������������ 	
������� 1994).   

Williamson, Goosen, and Gonzalez (2014) note that traditional faculty advising occurs 

when discipline-specific faculty are assigned to students for advising of the particular discipline-

major. Essentially this was designed to strengthen the bond between the students and academic 

department, and although the intention may be genuine it can ultimately form a larger disconnect 

in the event that there is not a faculty member that has experience in a ��������� interest field. 


������ 	����� ����� ��� majority of the time faculty are forced or required to advise which 

can negatively impact the quality of advising. Additionally, faculty do not always address the 

���������� ����� � ����� �������� 	
������� ������ An example of this can be seen in 

Biology Majors that are interested in the pre-medicine track. If there are no faculty members who 

are medical doctors, then there can be a lack of interest to both advisor and student creating a 

larger disconnect between the student and the major department. The research shows that these 

interactions are often less about true educational advising or planning, but more about selecting 

classes from a preformed list with no discussion of future paths, support directions, career 

options, or addressing (Williamson, Goosen, and Gonzalez, 2014). This type of interaction can 

be address by incorporating the application of the following models of developmental and 

appreciative models of advisement. 

Developmental Model 

  In going deeper into the various kinds of advisement models another approach to look at 

would be the developmental model. Grites (2013), researched the earliest recorded 

comprehensive set of observations about the importance of student�faculty interactions through 

the academic advising process. In these observation he acknowledged how they focused on the 
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physical, social, vocational, moral, economical, and overall aesthetics, provided the basis of the 

student interaction. The application of this philosophy serves as the basis for the holistic 

approach for developmental model of advisement (Grites, 2013).   

Broadbridge (1996) supports the claim made by Grites by stating that developmental 

advising moves beyond the traditional activity, involving both the student and advisor 

participating in goal base activities. It is stated that the interactions should be meaningful and 

productive for the student and just touching base over classes is not enough (Broadbridge,1996). 

In the developmental approach both student and advisor must share responsibility and take an 

active part in in the relationship in order to be effective (Broadbridge,1996).  

Both Grites (2013) and Broadbridge (1996) state that developmental advisors make 

efforts to encourage students to become involved in the university and discuss their academic 

progress and success. It is important to realize that developmental model is not a theory it is used 

to approach advisement in the holistic perspective to invest in student growth-success (Grites, 

2013). ����� � �����	
����� �����	��� �	�� �� 	 ������� the needs of the students, they are not 

professional counselors meaning that although an advisor links the student�s personal life to 

academic success and career goals they are not authorized or trained to resolve any lingering 

personal or psychological issues experienced by the student. While the developmental model is a 

strong starting point to a holistic approach in the past decade a new model of advisement has 

been evolved from this philosophy. 

Appreciative Model  

Appreciative advisement builds upon the idea of the developmental model to optimize 

advisor interactions between students and advisors (Bloom, 2008).  Unlike the other models, this 
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social constructivist theory draws from a reciprocal relationship where both the student and the 

advisor benefit and learn (Bloom, 2008). 

While this approach may have its advantages to being implemented, it also forces the 

advisor to do self-reflection as well as be open minded to not just advising but also learning from 

the student. Appreciative advisors must be exposed to the six stages of this advisement model: 

these stages are: ������� ����	
��� ������ ������ ����
�� �� �	�� ������ ���		�� ������ With 

these tools advisors create a safe space for students to define their academic success, but also 

allows them to create a safe haven for the students where they appropriately address their 

concerns and struggles. While this takes place advisors learn from the students this strengthens 

the bond between advisor and student. 

Although bonds are strengthened there can be a major drawback to appreciative 

advisement. Research and experience shows that appreciative advisors will more than likely give 

their all to their students (Bloom, 2008). This causes potential burnout of the advisor as well as 

potential boundary issues for the students. Although these can be drawbacks as long as the 

advisor consistently does self-reflection and sets proper boundaries this can be avoided. 

In summary it is important to look at these various styles of advisement and incorporate 

these models in order to find a bridge that connect advisors and allow them to understand the 

idea of transfer shock. With the use of early outreach through technology and the use of the 

presented advisement models we can suggest that the advisement process serves as a vital role in 

making connections with students. As a result, the closer the connection with the academic 

department the more academic enrichment can be fostered by these students.  
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Technology and Academic Advisement 

While it is important to discuss the different types of advisement models, one must also 

must look into the various ways that they are implemented. Traditionally advisement takes place 

face-to-face on most college and university campus, but what if through the use of technology, 

we can improve the delivery system of these model and make them even more personable while 

not in person. Gaines (2014), suggests that balance between face-to-face and online interactions 

should be maintained in an advising relationship and that human contact is a central ingredient in 

the academic advising even though we have an increasing array of electronic ways to 

communicate. It is because of this that the Refocusing Academic Advisement Network (RAAN) 

is an early outreach advisement program set in a virtual world that feeds into a real time face to 

face orientation event.  

There are many applications that virtual worlds can play in the role of academic 

advisement. Russ (2009) emphasizes the world of possibilities available when using virtual 

platforms such as the Second Life system, stating that Second Life allows for individuals to 

break out of their traditional personalities and be able to have the comfortability to perform 

behaviors they would not in the real world (Russ, 2009). It is because of this ability that one can 

hope to see an increase in comfortability between the student and the coordinating advisors. 

While not without it challenges, advisement through virtual environments can possibly build a 

broader connection to the campus especially with transfer students who research has shown 

already experience a disconnect.   
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Considerations in Virtual Design 

In designing and developing learning environments that could support an academic 

advisement outreach, as suggested by Russ (2009), it is essential to consider the virtual 

environment itself and the other delivery media needed to support the overall endeavor.  

Virtual Environments:  Design and Approach 

 

Research shows that that while virtual worlds are a great staple in hosting long distance 

content it is up to the instructor or facilitator to make sure that learning objectives within the 

environment are complete and clear ���������, 2012 and Nadolny, 2013). As a result of this 

designing a virtual learning environment must take into effect the best technical design as well as 

best practices (Nadolny, 2013).  

Additionally, the research states that having activities in virtual environments can be 

critical to improve � 	
���
	� ������ ��� �������	��� (Yilmaz, Reisoglu, Burcu, 

Karakus, and Goktas, 2015. Yilmaz et. al (2015), state that in order to provide a comprehensive 

learning experience there should a number of viable activities for the learners to accomplish. As 

a result, having a space where students can participate in various activities serves as an important 

consideration to the virtual island design, Yilmaz et. al (2015), also stress the importance of 

incorporating multimedia within the virtual island design. The research also indicates that virtual 

island design can improve student mentality towards class presentations. Papachristos, Vrellis, 

and Mikropoulos, (2014) found that island design would have an impact on the capacity and 

competency of the students in their course.  
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With technology ever changing Nadolny (2013), introduces the rapid prototyping 

instructional design model. This model is built on testing and refining the virtual environment, 

making rapid adjustments after being provided with user feedback. This allows for the virtual 

island to not only stay up to date, but also makes the environment more user friendly.  Although 

many college age students have grown up with technology, many will not have interacted or 

even heard of virtual worlds making them apprehensive and resisting the new technology 

(Hartley, Ludlow and Duff, 2015). Thus, when designing a virtual based environment, the 

instructor or facilitator must be firm about their expectations within this environment, but also 

must be understanding about students learning needs, allowing the students sufficient time to 

learn the basic skills necessary for these e-tools or environment (Hartley et.al, 2015 and 

��������, 2012).  

Website Considerations 

 

Given the need for effective academic advisement, Schaumleffel (2009) found that online 

environments can help to foster community and enhance academic advisement, explaining that 

activities proposed must be clearly stated. Ng (2014) suggests that the website design needs to be 

in a user friendly format which addresses accessibility as well as web navigation. In order to host 

a balanced website design this research found that, as quoted below, the following should be 

taken into consideration: 

� A website should have a clear overall purpose. 

� The design and content should reflect the needs of the target audience and purpose of 

the site. 
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� The design should aim at creating �� ����������	 
���� ����� ��� ������ ��� ��	

site (the aesthetics). 

� Usability is very important � typically targeting simplicity and clarity. 

� Adopting a user (audience) centered design process is effective good practice. 

� Documentation (diagrammatic and descriptive format) needs to carry out as part of 

the process. 

� Appropriate navigation styles and relevant content are crucial characteristics of a 

website. 

� Prototyping and iteration are encouraged in the process. 

� A structured, stepped approach is favored. 

� Testing of designs and implementations must be carried out. 

-Lawrence and Tavakol, 2007 (p.8) 

Additionally, Lawrence and Tavakol (2007), state that knowing what you want the 

website content to be is simply not enough rather the website design must take into account the 

overall user experience. To have an information focused website with little to no interactive 

material could make for an unbalanced website and could detract from the effectiveness of the 

website design (Lawrence and Tavakol, 2007 & Ng, 2014).  

 

Multimedia Design 

  

Moving beyond the virtual island itself, external support and documentation is generally 

required to ensure visitors know how to use the island productively.  Website documentation and 

video directions can provide this understanding.   Kay (2014) suggests, that to create effective 



Refocusing Academic Advisement Network (RAAN)   11 
 

instructional video, one needs to address:  the problem type, appropriate problem labels, 

background information, and identification of key problem elements. It is stated that in order to 

create effective video you must first spend time on developing the questions that need to be 

answer instead of focusing solely on the solution (Kay, 2014; Clark and Mayer 2011).  With 

tutorial style videos, one needs to provide significant background information on the how the 

system works, and explain the key elements that can contribute to solving this problem (Kay, 

2014; Clark and Mayer, 2011). 

 These key elements can lead to creating effective explanations that will take place over 

several short videos. Segmenting the tutorials into short videos will allow for better 

understanding and comprehension by the student learners (Clark and Mayer, 2011). Within the 

short video a conversational tone rather than a formal style will be used in order in which there 

will be an agent present (Clark and Mayer, 2011). As mentioned by Clark and Mayer (2011), 

when an agent disappears from the screen the tone becomes more formal to prevent this they 

recommend using a second person active voice in order to keep the tone conversational. The 

research dictates that this allows the information to be delivered as efficiently as possible (Clark 

and Mayer, 2011). Following these and other design principles will provide the learners with 

comprehensive guide that the student learners can refer to. 

Integrating an understanding of the academic literature found in this review, one might 

surmise that effective virtual design and web resources are needed to support an effective pre-

orientation advisement workshop for transfer students.  Additionally, one might conclude that the 

use of website technology and virtual worlds could be a prime platform for this type of learning 

and academic transition to take place. 
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Methods 

 

Throughout this final project (FP) the analysis of the advisement models, the virtual 

environment and website design, and the transfer experience has been examined. The reason this 

project is working specifically with transfers students is because according to research provided 

by the Advisory Committee of Student Financial Assistance (2008), transfer students, especially 

those coming from two- year community colleges, are less likely to complete their four-year 

degree at the transfer institution.  

������� ��� 	
����� ���������� ������ ������� ��
 �� ���������� ��� ����

them an at-risk student population. I firmly believe that this is due to the disconnect created by 

��� �������� ����� �������
 �� ��� ��� ��� ������� �� Cuseo (1998). The primary purpose of 

this FP is to use the developmental and ��� �
�� �������
 �� ! ���� ������" appreciative 

models of advising and combine these philosophies with the virtual platforms to bring early 

outreach to this at-risk population in order to bridge the disconnect between the institutional 

department and the incoming transfer students.  

The goal of this final project is to both develop and initially study a course-registration 

outreach to a transfer-student population that will be delivered through online and virtual 

platforms. The website will serve as the foundation for the virtual island. With the website and 

virtual island being a new resource with many variables that need to be working properly I used 

the rapid prototyping model referred by Nadolny (2013). This allowed me to make quick 

changes to both environments, pending feedback from the first and second readers, as well as 

taking into account any glitches or non-working technology. Additionally, I took into account 

that not all individuals may be Digital Natives or individuals that have been using advance 
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technology for long periods of times (Prensky, 2001). This lead to the development of the 

various independent tutorials that will be part of the final project.  

As I developed and test the virtual environment itself, I will be determining if the 

possibilities for advisement noted by Russ (2009) are being realized.   I was mindful of the need 

�� ������� ���	
 ��������� ��������
� ����� 	�� ��� �� ������
�� ��� �	��� �� �
��	�

presentations found by Papachritos et al. (2014).  Since the websites that support these virtual 

efforts contain both supportive advisement materials and video based information about using 

��� �
��	� ���
�������� ���� ���� � ��
������� �� �������� ������ ����� ����ed guide me in 

the development of a clear and well organized website. The videos that were created and guided 

by research into effective video design, particularly as articulated by Clark and Mayer (2011). 

When developing the various approaches explained in this methodology section, I took 

into consideration the logistical and student expressed problems that surface during a traditional 

face to face orientation. This combined with the use of the appreciative, and developmental 

advisement approaches to create a safe and reliable curriculum that will be well received. I have 

worked with these students for six years in different capacities and understand the challenges in 

which they face especially when it comes to the transfer shock (Cuseo, 1998).  This leads to the 

question: how can these transfer orientation conferences be more effective as well as efficient?  

RAAN (Refocusing Academic Advisement Networks) Emerges  

 Transfer academic advising is in some ways an art. Each student will be coming from 

different institutions with varying courses completed leading them all on different tracks. This 

means the transfer advisor not only has to make individual Major Academic Pathway (MAP), but 

they must also take the time to explain the individualized MAP to each student. While this is to 
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be expected, the underlining issue within larger departments would be the number of students 

that are received during the transfer conferences. With limited facilities/resources and numbers 

ranging from approximately sixty students to one advisor there is ultimately a backlog in this 

process resulting in an overwhelming amount of student frustration and discontent. The process 

has been expressed as rushed, confusing, and overall disconcerting to the students. This leads the 

overarching question; in what ways can the administration improve this process while taking into 

account the student needs?  And is the virtual environment an effective way to get the students to 

understand the registration process? Furthermore, how can one obtain student attention and 

ensure participation in the various start up activities? 

When taking into consideration the answers to these questions there many different 

avenues the administration can take. A quick an easy solution to the aforementioned problem 

would be to hire more transfer counselors in the larger departments. Unfortunately, this not only 

takes time but also requires financial resources that the departments do not have. Another 

solution would be to have the transfer advisor meet individually with each student, but it can be 

assumed that time will continue to play a factor with this approach coupled with the fact that 

some students will be coming from considerable distances making a traditional face to face 

meeting very difficult. 

 What if through the use of technology, the transfer advisor can be duplicated and the 

individual meetings can take place anywhere across the world? This can be possible through the 

use of virtual environments, online web-based environment and other technological tools such as 

multimedia. My intention is to develop a multiplatform user friendly learning system that will 

consist of a virtual island and a website with embedded video guides. These tools will be utilized 

for the purpose of introducing the students and of explaining the registration process. The 



Refocusing Academic Advisement Network (RAAN)   15 
 

students will have an electronic web guide hosted on the google sites platform. They will go 

through a virtual pre-orientation workshop hosted in the virtual world platform of Kitely.    

 A large component of these transfer-student conferences is the course registration that 

needs to take place. By providing the virtual early outreach it can be hypothesized that this will 

lessen the emotional and logistical burden and instill within the students the basic skills 

necessary to register for courses. The overarching idea is to use the website platform to work 

cohesively with events in the virtual environment to provide solid startup activities to get 

students prepared for the registration process.    

Research Questions 

As I developed and evaluated the virtual environment, within which I intend to have 

transfer students learn how to successfully register for classes, I asked these questions of the 

curriculum and environment being developed: 

� Have the resources, eventual workshop, and virtual world I intend to create provided a 

suitable meeting and learning environment for facilitating the registration process for transfer 

students? 

� Does the combination of virtual island design and web-distributed documentation, 

directions, and video tutorials work effectively to support these learning endeavors? 

Development of the Virtual Advisement Environment  

  The effective development of the Refocusing Academic Advisement Networks (RAAN) 

will require the simultaneous development of a virtual meeting space environment, a curriculum 

component with directions for academic registration and for virtual-space usage, and an eventual 
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pre-orientation workshop to be conducted within the virtual space. Multimedia materials, posters 

and signs and video tutorials, will need to be developed and served within these spaces and 

events. 

Virtual Island Development and Design  

When working on the final project I took into consideration the fact that even though I 

may be dealing with digital natives (Prensky, 2001) their experiences with virtual worlds may be 

limited. For this reason, I have constructed the virtual island to create an open concept design 

where students are able to easily access the registration materials as well as the auditorium where 

the pre-orientation workshop will take place.  

 

Website 

The RAAN website (https://sites.google.com/site/uabioraan/) is the main pillar of the 

final project in terms of providing the core instruction and information.  For the website the 

Google Sites platform was chosen as it appeared to be the best option for rapid prototyping. The 

website is broken down into four modules. Modules one and two welcome the students to the 

registration course and explain the how to set up and work through the Kitely system; while 

module three and four discuss the registration process at the university.  

 Figure 1 shows the navigation bar with the breakdown of each module. This set up not 

only served as an outline for myself, the developer, but also gives a clear guide to the student of 

where to start and where to end.  
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This leads into the end of module assessment which uses a Google Form that allows the student 

to select their courses and explain why they are making those decisions. The Google Form was 

chosen for this activity mainly because it provides a very useful worksheet once the information 

is submitted. This spreadsheet is the simplest way to collect the data as well as it provides a time 

stamp of when the user has completed the assessment.   

 

Module 4: The Registration Process 

In the final module, the user is provided tutorials on how to physically register for their 

semester courses. While I thought a video would be a good idea for this section, I felt that having 

static information could be useful here so I crafted a PowerPoint presentation that was then 

embedded into the site. This PowerPoint uses screen shots that assist the students in walking 

through the registration system. The end of Module assessment requests that the user upload a 

screen shot or PDF copy of their schedule which will be looked over and confirmed by me, as 

the transfer adviser.  

Additional website resources 

����� ��� ���	 
�
���
 ������� �����
� �
 �� �

�
� students with the registration 

process I did include additional resources such as an open question forum where students can 

express comments or concerns as well as provide feedback on the system. For this section of the 

website, I used a Google Forum that once again has been embedded into the website. I used this 

system because it is Google based and was able to embed into the Google Site with limited to no 

issues which allows for an effective design. Additionally, the RAAN website contains a list of 
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V. Students will enter their AVN individually through their web browsers. This was 

initially supposed to be done through the virtual world, but due to security restrictions 

this will not work within the virtual world.  (More information is available to students 

at the website too, which they can access at times after the virtual workshop ends.)  

In order to register for courses each student requires an Advisor Verification Number (AVN), 

held by the transfer advisor, in order to gain access to the course registration site. Any student 

that does not attend the pre-orientation workshop and participate will not receive an AVN until 

their face-to-face orientation, which can have adverse consequences such as not being able to 

�������� ��� �	� 
������ �	�� ���� �	�� ����������� �� ����� ����� �	� ������� ������ is the 

incentive to get the students to participate. 

Multimedia Production 

 When considering the video design for both the RAAN Virtual Island and RAAN 

Website, I had to address the problem of how students could effectively register for courses with 

no experience or familiarity with the university system. As a result of the need for students to 

work independently, I determined that multimedia supports would play a large role in directing 

and guiding students in both the use of the website and its materials and the use of and 

interactions within the virtual island environment.  

In the virtual island design, virtual billboards and placards have been placed to direct the 

�������� ������� �� �	� ���� ������ ��
����� �	�� has been created by transforming PowerPoint 

slides into JPEG files and uploading them into the virtual world and using the virtual world 

building blocks, noted in previous sections, to display these virtual signs. When thinking about 

the design of the PowerPoint, I took into consideration font style as well as made sure there are 

no conflict fonts or colors on each slide as seen in Figure 12. 
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students are actually successful in accomplishing the registration process.  The first and second 

reader provided advice and support regarding the development of these resources. In the future, 

the actual transfer students will provide the ultimate evaluation for the RAAN environment. 

During the development of the RAAN Environment, the work was evaluated by the first 

reader throughout the actual development of the website and the virtual environment.  During the 

development of the website, the first reader made suggestions that allowed me to ensure that the 

organization of the material at the website would be clear and effective for a new visitor.  Among 

her suggestions were that I consider the use of the Google Sites Platform as an effective resource 

for this type of training. The first reader also reviewed the design of the virtual space, finding 

that my creation of ���� ���� ��� 	
����� ������ ������ ��� �
��������� ������
���� model 

that I had acquired provided a more comfortable initial environment for these new students.   

In order to assess the students� performance within the RAAN project on an ongoing 

basis in the future, the advisors will need to determine if the participants were able to: complete a 

series of activities that corresponds with each module within the website, attend the pre-

orientation workshop, and successfully register for their courses.  Once the beta version of 

RAAN is in full operation, the end of module completion activities will be submitted through the 

website and evaluated by the advisement coordinator. In addition, attendance at the pre-

orientation workshop will be documented. At the end of each module, students will be assessed 

using a performance rating scale, such as the one shown below.  The maximum achievable score 

will be 50. They will be graded on 5 categories with scores ranging from 1 (being the lowest) to 

10 (being the highest).  The rating scale will be completed by the Advisement Coordinator after 

the due date for each module. 
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Student Performance Rating Scale 

  1 2 3 4 5 6 7 8 9 10 

The assignment was completed on time                    

The activity responses meet the stated 

objectives within the module 

                    

Quality and completion of activity                  

Clarity and understanding of the activity is 

exhibited in specific module  

                   

Understanding of the module content is 

demonstrated 

                    

Comments?  (space for advisement coordinator to enter comments) 

 

 

Once this project is in the ongoing phase, participants are expected to achieve a minimum 

score (30) on each activity in order to receive the AVN number in the final module.  In the event 

a student is struggling to get the minimum score on the activities, the advisement coordinator 

will set up an individualized webinar or teleconference to determine where the student is 

struggling and in what ways the student can be supported so that registration can take place.  

Eventually, when students themselves are working through their registration, it will be 

necessary to have a process in place to assess the effectiveness of this registration system itself.  

So, in the future, I intend to receive feedback from the students polling them on the usefulness 

and functionality of the system. Some reflective questions that the students will be asked to 

complete will include: 



Refocusing Academic Advisement Network (RAAN)   32 
 

� Was the RAAN Website difficult to navigate? 

� Were there any aspects of working in the virtual environment that gave you difficulty? 

� Were the instructional tutorials useful in guiding you through the various modules? 

� Did the end of module assessment effectively test your understanding of each module? 

� If there was something that you could change about this system what would it be and 

why? 

Once feedback is collected, adjustments can be made immediately by using the design theory of 

rapid prototyping (Nadolny, 2013). 

 

Results 

 

The intention of this final project was to develop an innovative, technology-facilitated way to 

register transfer students for their academic courses. The time constraints of working within the 

final project format, required that the effectiveness of the virtual and web-based design, the 

registration process, and the hope-for consequence (appropriate course registration) be examined 

by proxy through the first and second readers.  

�������� 	 
������ � ��� �� ��� ������ ���� �� ��� ���� �� ��� ��������� �� �������

registration process but I have also created a virtual space in which long distance transfer 

������� mentoring and guidance can take place. In the time that I was developing this project, I 

was able to test the website and each individual module and assessment. This ranged from 

checking the functionality of the YouTube gadgets in Google Sites to ensuring that the Google 

Form responses were able to be received and organized. With the virtual world, I developed and 

tested basic virtual island that I acquired and then I enhanced and modified the island with 
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signage and virtual billboards.  I was sure to test the virtual setup and websites on multiple 

machines to determine that they were functional well. Both the website and virtual island work 

synchronously with one another to create a perfect blend of resources that will ideally bridge the 

gap between not only the department, but also the university; all while allowing the students to 

be registered in an organized and timely fashion. 

As I worked through this development process, it was important to be able to determine 

whether the materials that I developed would also be effective with the larger audience. 

Therefore, having my first and second readers testing the navigation through the virtual 

environment and having them review the steps in the course-registration process, as explained 

through the RAAN website modules, was an important check on the organization and 

effectiveness of my work.   

The first and second readers had the opportunity to review the content within the website-

based modules as well as to visit the virtual environment that was developed. The readers were 

asked to evaluate these items and provide feedback and critique about these item�s effectiveness 

in supporting the eventual goal of facilitating the student registration process. Feedback from the 

first and second reader were taken into considerations and adjustments were made accordingly. 

Furthermore, in the future when I have the actual students in this environment, I am interested in 

creating a pilot program to test the effectiveness of the RAAN process and environment and 

evaluate whether the process is more manageable than the activities presently being used at the 

university.  
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Conclusions and Next Steps 

 

As reported above, I was able to acquire an academic and theoretical background for the 

work on RAAN, work through and then implement a process for creating a mostly independent 

registration process for transfer students that will ideally lessen the stress of their in person 

transfer orientation days.  

When creating this final project there were many areas to consider and with that came many 

challenges. One of those challenges was what platform could I use that would easily organize 

these lessons and break them up into modules. After careful deliberation, I decided that the most 

effective platform for designing a mini-course like this would be Google Sites. This ultimately 

turned out to be one of the best decisions of the final project. Not only is the website broken 

down effectively, but it is also easy to navigate as well as aesthetically pleasing. 

With the website platform selected, the next organizational challenge evolved around the 

topics that students would need to know, not only about with the registration process, but also 

with the virtual island. This this needed information was then cast into video tutorials. 

Developing the videos was a time intensive process since each video required approximately 

three revisions before the information was clear enough to post to the website. Although once 

posted to the website, the videos enhanced the feel of the website and should encourage greater 

learning to take place. 

Another consideration and challenge occurred when creating the virtual island. While I really 

value the idea of bring students into the virtual world setting, a constant issue I encountered were 

the technology challenges within the virtual environment development itself, such as when I was 

attempting to construct my virtual island billboards. With each billboard, I found myself 
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constantly checking to make sure that the videos would embed into the virtual building blocks, 

known as prims. Although, this was one of the most challenging technology feat to accomplish, 

it was extremely satisfying to complete and then see the videos running in the virtual island 

space, as evident in Figure 13 above. As they work on my continued improvement and 

development of this virtual island, it becomes an even more open and welcoming environment. 

This island resonates with the ideals of developmental and appreciative advisement (Bloom, 

Hutson, & He 2008). 

In thinking about the long term logistics of the project I will have to take into consideration 

how I would operate the pilot program. This means thinking about the number of students that 

will be used in testing the effectiveness of the RAAN system. Currently in our face-to-face 

transfer orientations the department receives anywhere between 25-30 transfer students per 

orientation. As a result of this I will be selecting (at random) a small sample of 10-15 students to 

take part in RAAN. This will be about half of one orientation conference.  

As seen on the RAAN website in the pre-orientation section the students will schedule their 

workshops based on the times given on the scheduler. This time will be recorded and reminders 

as well as further information on how to access the virtual island via email. The information will 

be sent out by the advisement coordinator and all questions or concerns will be requested to be 

������ �� �	� 
�	��� �� ���� ����� ������� �� �	� ���� �������� �	� ������� �� �	�� ���� be so 

that students can see what has been asked as well as start a potential dialogue within the student 

cohort. Additionally, the assessments will be taken into consideration when selecting the initial 

pilot group. These students that do not meet the required score on the end of module 

assessments, will not be overlooked, but will receive individual outreach and remedial assistance 
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from the advisement coordinator to allow them to be able to participate in the pre-orientation 

workshop. 

As mentioned earlier in the pre-orientation workshop agenda, once on the island ideally the 

student group and advisement coordinator will take part in ice breakers. This will allow us to 

foster a sense of community within the virtual island as well as allow the students to feel safe and 

comfortable in this space. This will also allow for a connection to take place between the 

department and the incoming transfers by building a rapport with the advisement coordinator. 

When I conceived this idea during the final project proposal, I thought about the struggles of 

my incoming transfers and how there was a noticeable disconnect between them, our department 

and the university. I saw this disconnect in their frustration when learning how to select courses 

as well as when they were allowed to search for courses. Through the use of the RAAN system, I 

believe that I can began to bridge the disconnect by not only allowing these transfers to learn 

how to register but also allow them to register earlier before their in-person registration at the 

end of June/beginning of August.  Through the experiences I have designed into the RAAN 

system, my hope is to ease transfer students ���� ��� �����	
����
 ����	� ��� allow me and my 

department to provide our transfer students with more developmental and interactive activities 

during their in person orientation.  

 In the not so distant future, I see the RAAN system as a fully operational program that 

will initially focus on the registration and advisement of transfer students within the department. 

Eventually, I foresee this as being a model for not only the department that I work for, but also 

for other departments in the university. In looking further out to the future I would like to see this 

implemented as a SUNY wide model allowing other institution to engaged their incoming 

transfers. Ideally, I would like to publish and present the concept of using virtual world and web 
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based virtual learning environments to facilitate academic advisement, especially when 

discussing long distance advisement.  

While currently the RAAN system is focusing on the transfer student experience it can be 

adapted and used for traditionally means of advisement.  The overall goal would be to have a 

collaborative space where day to day advisement can take place by multiple departments. The 

virtual island could even potentially be used as a collaborative space between the other 

institutions in the SUNY System which will allow for inter-institutional collaboration.  This will 

not only have the potential to bridge the gap between students and their institutions, but will also 

allow them access to the other SUNY institutions and resources. This ultimately will provide a 

long lasting connection with the high hopes of connecting the SUNY System in an even greater 

way. 

 

Culminating Experience 

  

I entered my journey into the MALET program with one thing in mind, my students. 

Since day one I asked myself how can the institution that I work for provide stronger services 

and how can we use technology to assist with providing these services? It was through my first 

class Learning and Emerging Technology:  Theory and Practice (LETTP) that I was not only 

introduced to virtual learning environments, but also to the idea of virtual worlds, which I found 

particularly interesting. It was in this class that fostered the idea that providing academic support 

and advisement can be done long distance, and also interactively.  

In addition to the LETTP course, electives taken such as the Digital Tools for Education 

course taught the value of using digital tools as well as how to make them accessible for 
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individuals with various disabilities, such closed captioning for the hearing impaired.  Other 

valuable courses that shaped my thinking for the RAAN project were the advisement 

independent study and virtual practicum courses. In the independent study I was able to explore 

the various advisement models as well as enhance my knowledge of theories and best practices 

in advisement. Within the virtual practicum, I saw the opportunity to take my love and passion of 

advisement and merge it with a virtual world. This class was the final deciding factor on the 

platform being used for this final project proposal and final project. It taught me the basics of 

island design and it demonstrated the application and impact virtual worlds can have on learners. 

The additional MALET core courses have provided me with foundations for assessment 

and evaluation, while my elective courses continued to furnace the fire and interest in virtual 

settings. In my virtual world practicum, I not only continued to see the potential of this platform, 

but I was also given the ability to do hands-on exercises that built the foundation that will be 

seen in RAAN environment.  
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