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BACKGROUND

-Salem University is a liberal arts institution located in Salem, 

WV with NCAA Division II athletics. Prior to COVID19, 

enrollment was equally shared between residential on-campus 

and online students. During the pandemic, students 

experienced a shift from on-campus to online and hybrid 

courses. The effects of the pandemic supported the University’s 

strategic plan to increase fully online student enrollment. The 

University has experienced Year-over-Year growth with most 

of the new enrollment in online programs.  The shift to more 

hybrid and online programs also helps to support the success of 

residential students affected by the transition to online courses.

Salem University and LearningMate partnered to evaluate and 

update online courses components following key Quality 

Matters components in order to support an engaging student 

experience. Led by Salem University’s Provost, Dr. Karen 

Ferguson, the course update process focused on supporting 

faculty by creating a sustainable framework for online and 

hybrid course needs. Dr. Ferguson was supported closely by 

Benedum Library team members, especially Dr. Phyllis 

Freedman, Dean of Library Services, and the Blackboard 

implementation team, led by Jason Walker, Associate VP for 

Learning Management.

LearningMate 
Transform unified 
Salem University's 
learning outcomes, 
faculty training 
materials and student 
practice.



THE SOLUTION
The academic leadership and faculty team worked together to address: 

Quality Matters Course Updates:

• Getting Started Section

• Course Content

• Discussion Board Learning Community

• Rubrics

 

Student and Faculty Engagement Materials:

• Introduction Animation Video

• Interactive Practice

• Faculty Success Guide

• Faculty Training Course

 

Student-Centered Skills Focus:

• Course Learning Goals Handout

• Icons for Skills Reinforcement in LMS

• Student Certificate

• Student Badges

COURSE COMPONENTS

Five faculty members worked closely with 

Dr. Ferguson and Dr. Lounsbury to plan for the 

common course components and 

evaluate courses: 

• Dr. Stephanie Holaday, Dean of Nursing & 

 Health Sciences

• Dr. Marc Getty, Dean of the Business School

• Dr. Camm Lounsbury, Associate Provost

• Dr. Lynne Wise, Associate Professor, English

• Dr. Melanie Shaw, Communications Faculty



GETTING STARTED SECTION



INTERACTIVES
Interactives, student practice materials, are weekly components of the course, providing reinforcements for key concepts.

DISCUSSION BOARD
Common guidelines and format bring structure to the course collaboration in the Discussion Board.



RUBRICS
Common built-in rubrics allow for feedback and grading on consistent assignment components such as papers and 

multimedia projects.

LearningMate Transform allows Salem University to share their course frameworks, a learning outcomes manager, 

a learning object repository, and a collection of teaching and learning best practices.



Faculty and student-facing certificate and badges emphasize key skills.

CERTIFICATE AND BADGES
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