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Appendix X 

Design Document for Blended Learning Faculty Professional Development 

Incorporating Knowledge Management Principles 

Instructional Design Framework 

The instructional design framework functions as a system of interdependent activities and 
attributes which support the professional development of participants in the course. Several 
design decisions supported by scholarly literature have been made for the sequencing, learning 
environment, participants, and activities. The outcomes-knowledge-activity mapping was vetted 
by an expert panel through the Delphi technique; the design was further validated by focus 
groups consisting of faculty and administrators in higher education.  
 
The figure below is a visual of the framework as a whole. Complex aspects required of faculty 
professional development were addressed through the integration of concepts to form the design 
framework; notably concepts from the SECI model, blended learning, Bloom’s taxonomy, just-
in-time delivery, and communities of practice were integrated. 

 
Figure. Instructional Design Framework.  
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Course Overview 

This Instructor Orientation Course has been developed to support and/or prepare faculty and 
academic staff teaching for the university. The course will include opportunities to improve 
instructor knowledge, skills, and behaviors in face-to-face classroom settings. Specific focus will 
be given to instructional methods and classroom management techniques in addition to the 
reinforcement of administrative responsibilities requested of instructors. 
The 15-week course has been developed as a blended learning opportunity including two face-to-
face meetings and an online component being delivered through Desire2Learn (D2L). 

Course Description 

This Instructor Orientation Course has been developed to support and/or prepare faculty and 
academic staff teaching for the university. As a continuation of the commitment to professional 
development, this 15 week blended orientation course has been created to support just-in-time 
development opportunities for those who are teaching for the university in the traditional, face-
to-face classroom settings. The course has been designed to reinforce and enhance your 
knowledge, skills, and/or behaviors in face-to-face classroom instruction and course 
administration as well as increase your understanding of the philosophy and practices of the 
profession and at our university. 

Course Outcomes 

By the end of this program, you will be able to: 

1. Identify how your role as an instructor supports the mission and vision of the university. 
2. Work collaboratively with others in the university to provide high-quality, successful 

learning and career development experiences for students enrolled. 
3. Locate and integrate information from instructional and student support resources, 

community resources, and personally collected data, to create active learning 
environments that support career focused learning outcomes and are inclusive of diverse 
student populations. 

4. Create and evaluate course materials using the academic quality and rigor expectations 
of the university as the framework against which the materials are measured. 

5. Evaluate instructional methods against the principles of good teaching practice and 
determine areas of proficiency and areas for continued improvement. 

Course Subject Matter Scope 

The scope of the course is limited to fundamental knowledge and skills for new adjunct faculty 
who are teaching in face-to-face classrooms for the university. The course topics have been 
selected which are crucial for meeting minimum instructor expectations in the classroom for 
instructional procedures and processes and basic instructional methods.  
 
The topics covered in this orientation course are noted below. These topics will be covered here 
in the online course community and in the face-to-face workshops. The topics are presented in a 
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just-in-time manner throughout the term and designed in a manner for knowledge construction as 
the term proceeds. 

• Welcome to the University 
• Instructor Expectations and Support 
• Student Support Services 
• Seven Principles of Good Practice 
• Classroom Management 
• Academic Quality and Rigor 
• Assessment of Learning 
• Professional Development 

Target Audience 

The primary target audience is adjunct faculty who are new to the university or who have taught 
for the university for less than three terms. Full-time faculty who are new to the university may 
also benefit from participation in this course. 

Prerequisites 

There are no pre-requisite requirements for this faculty development opportunity other than an 
active teaching assignment with the university. 

Course Human Resources 

• Course Lead – Staff member designated to lead the design, development, delivery, 
assessment, and on-going maintenance of the orientation course 

• Course Facilitation – Experienced faculty member (s) and/or staff from the Teaching and 
Technology Center top facilitate the course  

• Subject Matter Expert(s) – Staff from the Teaching and Technology Center to design, 
develop, and maintain the course materials 

• Instructional Design – Staff from the Teaching and Technology Center or the Distance 
Learning Center for instructional and course design support 

• Technical Support Staff – Set up the course and users in the Learning Management System; 
address users technical issues which may arise  

• Course Champion(s) – Tenured faculty and administrators who help promote faculty buy-in 
of and active participation in the orientation course  

Active Participation and Evaluation Strategy 

Faculty are expected to participate in open discussions with classmates and the course facilitator 
through the Desire2Learn discussion board. There are one to two topics/questions required in 
most weeks; other weeks consist of simply completing some check-for-learning assessments or 
provide time for reflection with the opportunity to reflect using the ePortfolio tool. Information 
to create informed discussion posts and responses can be drawn from the lesson overviews and 
other resources such as the suggested readings, videos, and scholarly literature, and/or personal 
experience.  



215 

 

 
Participants who are active in and successfully complete 70% or greater of the course activities, 
will receive a certification of successful completion of the training program at the conclusion of 
the program. Faculty will be provided updates as to their individual progress towards meeting 
that goal as the program progresses. 
 
Active participation will be determined by the successful completion of the activities as 
described in each section. In a general sense, 70% correct on checks for learning (quizzes) and 
substantive discussion board participation will be noted as successes. The course facilitator is 
responsible for completing the evaluation and providing timely, constructive feedback to the 
faculty participants. Dialogic communication is encouraged. 

Faculty Participant Resources 

Resources are listed in the sections in which subject matter is presented; resources are to be 
confirmed and or updated once per year to be sure the information included in the training course 
is current. Resources consist of links to university webpages (e.g. school/department and 
program pages, the university’s Teaching and Technology Center, campus knowledgebase, and 
so forth). Additional resources include scholarly literature available through the university 
library or open source materials. Other anticipated resources are the artifacts shared by the 
participants for knowledge sharing or peer review.  

Facilitator Resources 

Resources are listed in the sections in which subject matter is presented; these resources are to be 
confirmed and or updated once per year by the course facilitator(s) to be sure the information 
included in the training course is current. Additional supplementary resources are captured in the 
course notes area, which is not visible to faculty participants. While some facilitation notes have 
been captured in this notes area, the development of a comprehensive facilitator guide is 
encouraged.  

Participant Required and Optional Technology  

Adjunct faculty and the course facilitator(s) will need to have access to a computer, the internet, 
and have a university network ID to be able to log in to the online portion of the course delivered 
through the Desire2Learn learning management system and to communicate with the training 
course facilitators through their university .edu email account. Media components are included 
for which participants may wish to have a headset to listen to the audio versus using their 
computer’s speakers.  
 
For interactive or discussion elements, use of the Kaltura video is an option. For these activities, 
participants may wish to have a headset with microphone and webcam. Additional virtual 
meeting options exist with the Desire2Learn Online Rooms (Blackboard Collaborate) or the 
University’s subscription to Office 365, which includes Skype for Business. Those individuals 
who wish to experiment with or use those technologies are also encouraged to have webcam and 
headset with microphone to optimize those experiences.  
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Technical Requirements 

Hardware/Software Requirements for Desire2Learn and Online Resources 
Component Minimum Requirements 

Operating System 
(Windows) Windows XP (Windows 7 recommended) 

Operating System 
(Macintosh) Mac OS X 10.6 or higher 

Internet 
Internet connection 
56K, DSL or Cable modem 
High Speed connection recommended 

Browser 
Chrome (latest version)  
Firefox 26 or higher 
Safari 6.1 or higher 

Browser Plug-ins 
JAVA (latest version) required for some Business Courses 
Adobe Acrobat Reader 10 or higher 
Adobe Flash Player 10 (Active X) or higher 

E-mail You must have the ability to check e-mail from your computer 

Office Suites  
Microsoft Office 2007 (Windows); Microsoft Office: 2011 (Mac) 
At least Word, PowerPoint, and Excel. 
Computer Science courses require versions containing Access 

Multimedia 
Monitor capable of 1024 x 768 resolution 
Some components may require a headset with an attached 
microphone. Sound card and speakers/headphones 

 
Corporate and Personal Firewalls 
Many corporations and individuals have installed firewalls to protect the computers on their 
networks. Firewalls can serve two purposes: 
 

1. Prevent unwanted intrusion of the network (e.g., from hackers, viruses) 
2. Control unwanted traffic to unapproved sites 

 

If you are at work and encounter a firewall-related error message or have problems accessing 
restricted resources, you may need to contact your corporate IT group for assistance. 
 

If you are using your personal computer and have installed and/or activated firewall or security 
software, you will need to verify the course sites are not blocked and that ports 80 (standard Web 
port) and 443 (secure sockets port) are open to your Web browser. Information on how to check 
this should be in the documentation provided with the software involved. 
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Course Organization 

Activities that encourage the timely sharing of information and reinforcement of quality teaching 
principles have been developed for each week of the program. The modules have been carefully 
designed to support faculty in their teaching role for the university and to prepare each faculty 
member to successful meet the orientation program outcomes. Each outcome has been carefully 
considered as to the knowledge type and has been strategically paired with specific mechanisms 
with encourage knowledge creation or conversion.   
 
The online orientation will span the 15 week term. Topics of additional importance will be 
presented throughout the term at a time appropriate for direct application to teaching and 
learning in on-campus courses. Special focus will be given to good practices for teaching and 
learning, especially effective feedback. On occasion topics may be revisited that were covered in 
the face-to-face workshops to reinforce the concepts discussed and address any additional 
questions that may come up related to these topics throughout the term. This practice of 
revisiting the topics is an intentional aspect of incorporating knowledge principles and movement 
along the knowledge continuum.  
 
Each week there will be introductory commentaries with links to brief development activities for 
the participant to complete. These activities have been designed to complete within 60-90 
minutes throughout the week. The discussion board area is used frequently in this course.  

Discussion Board 

There are three main Discussion Forum Topic Areas. A brief explanation of each as shown to 
participants is provided below. As the class progresses, items would be added to the Enrichment 
Room that would provide instruction for materials to look at in the content section, small 
activities to complete, and to encourage additional sharing and asking of questions. Note there is 
something almost each week to attempt to maintain momentum and value. 

• Questions for the Facilitators 
We know there will be questions, please use the Questions for the Facilitators area to let 
us know what questions you have. Course facilitators will be checking this forum 
frequently to address questions posed. 
 

• The Lounge 
The Lounge has been set up as an area for personal sharing or topics that may have 
segued from the intent of the course development topics.  

• Enrichment Room 
The Enrichment Room will be the main forum utilized for discussions in this program. 
Each week new discussion topics, discussion questions, or activities will be posted. 
Discussions will remain open for the duration of the program so that you can continue the 
valuable dialogue as well as revisit threads as needed. 
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For those participants new to participating in online discussion boards, discussion board 
guidelines and tips are to be made available in the Active Participation and Discussion Board 
folder of the online course. 

Learning Activities 

The activities selected in this design were vetted by an expert panel and are reflective of the 
application of strategic instructional strategies incorporating knowledge management principles. 
Focus groups consisting of faculty and administrators also reviewed the design and indicated 
value in the design. See an example of activities associated with the SECI mode in the following 
graphic. If the framework or mechanisms therein were to be modified, the KM principles would 
need to be revised.   
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Course Structure/Content Outline 

A basic structure has been set up for the course reinforcing the just-in-time approach to the 
delivery of the course materials in conjunction with knowledge management principles that 
support the knowledge creation and conversion needed support participants in their achievement 
of the course learning outcomes.  
 
See below a course outline as it would be shown to participants in the online portion of the 
course describing each week. The face-to-face (F2F) learning activities are designated in green 
text. 

Week-by-Week Overview 

F2F New Instructor Orientation and Workshop 
Wednesday, August 26, 8:00 am - Noon (followed by lunch and the new employee resource fair) 

Week 0-1: Welcome and Introductions - Let's get started! (8/25 - 9/6) 

Welcome to the course! We hope that you will find benefit in networking with your peers, 
sharing ideas, and continuing to refine your face-to-face instructional practices with the 
university. 

In this first week, we will become acquainted with one another through introductions and 
activities, an overview of the program will be provided, important dates throughout the term will 
be presented, and we will discuss the topics relevant to getting off to a successful start for the 
term. 

Week 1: Community Development & the Pre-term Workshop in Review (8/31 - 9/6) 

This week we take a moment to step back and process what we discussed in the pre-term 
workshop and continue our community development through the sharing of our teaching 
philosophies. 

Week 2: Classroom Management Revisited (9/7 - 9/13) 

We will take a look at the methods and techniques you have applied during the first two weeks of 
the term and discuss your plans for future lessons. We will discuss what went well and areas for 
improvement, in addition to exploring in greater detail active learning concepts which could be 
incorporated into your lessons. 

Week 3: Teaching and Learning, Part I (9/14 - 9/20) 

An exploration of providing effective feedback to the traditional and non-traditional learners 
which comprise our classrooms will ensue. We will participate in activities to prepare you for the 
academic progress updates which are recommended to be provided to students in weeks 4 and 5 
of the term. 
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Week 4: Teaching and Learning, Part II (9/20 - 9/27) 

Classroom Assessment Techniques (CATs) will be further discussed and you will learn how to 
select and incorporate CATs into your classroom. Active learning has proven to engage and 
motivate learners in the classroom, we will continue to review the many possibilities for 
incorporation into the design and delivery of your course. 

Week 5: Teaching and Learning, Part III (9/28 - 10/4) 

You have been in your classroom now for a several weeks (or more). It's a great time to step 
back and reflect on situations that may still arise or have arisen in your classroom. This week we 
will take a look at a variety of scenarios and formulate proposed responses which apply good 
teaching and classroom management principles. 

Week 6: Employability Preparation (10/5 - 10/12) 

We have many opportunities to help establish connections to the workplace from our classrooms. 
This week we are going to devise a plan for incorporating a career connection or development 
activity into your classroom activities and how employability preparation might be supported 
throughout your course. 

Week 7: Teaching and Learning, Part IV (10/13 - 10/18) 

As a part of the teaching and learning process, the need for difficult discussions are bound to 
happen. This week we will focus on techniques to use when preparing for those discussions and 
additional support resources to which you might refer students for support beyond the classroom. 
In addition as we approach mid-term, feedback is expected to be provided once again in the form 
of mid-term grades. We will discuss expectations for the provision of academic progress 
information to students and how you might prepare for the upcoming weeks. 

F2F Mid-Semester Check-in Workshop 
Saturday, October 17, 8:30 am - 11:30 am 
 
Week 8: Mid-Term Reflections and Preparation (10/19 - 10/26) 

With mid-term upon us, it's a busy time for grading and preparing the feedback we discussed in 
previous week. We count on you to take time this week to prepare effective, quality feedback for 
your students and to do some self-reflection on your classroom and program experience to date. 

Week 9: Student and Staff Portfolios (10/26 - 11/2) 

Let's take a look at various tools for portfolios and their potential use at our institution for staff 
and students. This week we will explore how students' work in the classroom can be used as 
evidence for their portfolios and your work in the classroom as well. 
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Week 10: Seven Principles of Good Practice (11/2 - 11/8) 

The 7 Principles of Good Practice (Chickering and Gamson, 1987) is a common grounding point 
for quality, effective educational experiences expected from instructors. By continuing to reflect 
upon our own classroom practices, we can identify how we support the competencies expected 
of ourselves as faculty and compare the evidence, which we have collected to these principles of 
good practice. 

Week 11: Academic Progress Updates Revisited (11/9 - 11/15) 

As we close in on the end of the term, continued knowledge of student progress is important to 
the student and the instructor. It is not uncommon for the need for difficult discussions to again 
arise. This week we will take a look at how the progress updates and difficult discussions may 
differ from those earlier in the term and how you might prepare for each. 

Week 12: Academic Quality and Rigor Revisited (11/23 - 11/29) 

The ability to describe the academic and rigor standards to which the university’s programs 
prescribe and in which they take great pride is important for the members of the instructional 
team. This week, we will take a look at how you supported the standards through your classroom 
assessments, feedback, and insuring academic integrity within your classroom. 

Week 13: Seven Principles of Good Practice - Are we there yet? (11/16 - 11/22) 

Another week for reflection and time-on-task grading and providing quality feedback to students. 
Happy Thanksgiving!!! 

Week 14: Preparing for the end... (11/30 - 12/6) 

The end of term is a busy time with many administrative tasks to be completed beyond the 
classroom. This week we are here to help make sure you don't miss any, answer questions that 
you have, and support you as you prepare to wrap up the term. 

Week 15: Orientation Wrap-Up (12/7 - 12/23) 

It's the last week of the term and a great to reflect on all that you have accomplished throughout 
the term, in your classroom, and within this course. With that, it's not a bad time to begin looking 
ahead at what's next, so we will give you a quick preview! 

Printable Course Calendar 

A printed copy of the course calendar will be distributed at the first F2F workshop and be 
available for download as a PDF document within the online course. See the following pages for 
an example of the layout of a printable course calendar. The Desire2Learn date features are also 
to be used to provide participants the opportunity to view dates in their D2L calendar. 
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