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Effective Collaboration for Comprehensive Curriculum Change and 
Reform for Online Teaching and Learning  

List of Resources 
 

Faculty collaboration in reforming instructional strategies 
 Thomson, A. (2007).  Faculty collaboration: Creating multidisciplinary learning community. The 

Community College Enterprise, 13 (2), 27-28. Retrieved from 

http://www.schoolcraft.edu/pdfs/cce/13.2.27-38.pdf. 

 Thomson (2007) describes his experiences as a faculty member participating in a multidisciplinary learning      

community. The article addresses the benefits for faculty include the ability to provide diverse disciplinary 

perspectives in a single course; the opportunity to try innovative instructional strategies; participation in a 

collaborative and collegial environment; and the expansion of professional network. Challenges to learning 

communities such as the need for consistency within the course content; an increased time commitment; the 

need for leadership; and the lack of institutional wide support.  

Best practices for administration supporting collaboration 
 Austin, A.E., & Baldwin, R.G. (1991). Faculty collaboration: Enhancing the quality of scholarship and 

teaching. Association for the Study of Higher Education, Report No. 7, Washington, D.C.: The George 

Washington University, School of Education and Human Development. Retrieved from 

http://files.eric.ed.gov/fulltext/ED346805.pdf. 

Austin and Baldwin (1991) discuss trends in collaboration, types of collaboration, the advantages and 

disadvantages of faculty collaboration, and recommendations for policy and practices. Four steps for 

collaboration: choosing team members, dividing the workload, establishing guidelines, and disbanding the 

collaborative team are mentioned in the article. The characteristics of effective team members were identified 

as good communicators; conflict negotiators; diverse skills and styles. Recommendations for administrators 

include establish policies to reward and assess faculty collaboration; offer financial support; create new 

avenues for collaboration; form collaborative teams and pair up faculty members; and publicly acknowledge 

collaborative efforts.  

 Kezar, A. (2005). Promoting student success: The importance of shared leadership and collaboration 

(Occasional Paper No. 4). Bloomington, Indiana: Indiana University Center for Postsecondary Research. 

Retrieved from 

http://nsse.indiana.edu/institute/documents/briefs/DEEP%20Practice%20Brief%204%20The%20Importan

ce%20of%20Shared%20Leadership%20and%20Collaboration.pdf. 

Kezar’s (2005) research study of 20 universities with an above average graduation rates examined how shared 

leadership and collaboration was used to promote student success. The eight practices were identified 

emphasized interdepartmental cooperation between academic and student services to promote shared 

responsibility and resources for student success. The importance of shared faculty leadership in curriculum 

reform is also discussed.  
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Forming virtual collaborative teams 
 Shiota, K. (2016, May 22). 5 Best Practices for Effective Virtual Teams. [Blog post]. Retrieved from 

http://blog.novoed.com/index.php/1225/5-best-practices-virtual-teams/. 

Shiota (2016) examined data gathered from NovoEd courses and teams to determine the five best practices 

for effective virtual teams.  The practices were start with an icebreaker call to introduce team members to 

each other; use agendas to ensure that goals are met; assign roles to each team member for accountability; 

encourage involvement; and have a communication plan for how communication will take place and the 

frequency.  There is also a description of how the NovoEd online learning platform can be used for virtual 

collaboration.  

Communication platforms for collaboration 
 Kim, J. (2013, January 13). Collaborative platform recommendations for virtual teams. [Blog post]. 

Retrieved from https://www.insidehighered.com/blogs/technology-and-learning/collaborative-platform-

recommendations-virtual-teams. 

Kim (2013) described the difference between LMS platforms used for online learning and communication 

platforms needed for collaborative work, virtual meetings, and project management. The purpose and uses of 

Asana, Google Drive and Drop Box; Google Hangouts as communication platforms for virtual teams are 

discussed.   

 

 

 


