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 How Can You Connect the Dots?
What student learning and success indicators does your institution need to analyze institutional effectiveness? Where can you find these data at your institution? How can you connect multiple data sources? Consider the questions below in a Think-Pair-Share activity. Add your thoughts to the worksheet. Identify the systems you use in the first column. Use the dots to note the system’s function on our taxonomy and the data it contains by placing a red dot in the column for direct evidence and a black dot for indirect evidence. Discuss with someone nearby, then prepare to share as time allows.
What are the data systems readily available to you? What kinds of data do they store? (direct, indirect, or both)
What systems are available on campus that you need other experts to help you access? What kinds of data do they store? (direct, indirect, or both)
Taxonomy/Tool
Collecting
Connecting
Organizing
Archiving
Analyzing
Communicating
Closing the Loop
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Where Are Your Infrastructure Gaps?
Use the UMBC model shown in the slides as an example to explore the infrastructure levels at your institution. Which elements are already working to improve student learning and success and where/how is that data integrated? Use the stickers provided to complete the worksheet below. 
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