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Summary of Theoretical Framework (Lipman-Blumen, 2005)

Leaving followers and organizations worse than they found them…..by 
· Circumventing systems of justice/Undermining legal systems and authority
· Engaging in criminal/unethical activities or violating basic human rights
· Feeding followers false allusions to make them seem more powerful
· Lying to mislead followers
· Pitting others against each other (inciting them to treat others poorly)
· Using followers’ fears to incite action
· Identifying and using scapegoats
· Not allowing criticism of any kind (even constructive) 
· Being incompetent—misdiagnosing problem or not addressing incompetence
· Failure to develop and mentor/teach other leaders


Overview of Toxic Leadership Scale (Schmidt, 2008)
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Abusive Leadership


Ridicules


Self-Promotion


Denies responsibility for mistakes


Unpredictability


Explosive outbursts


Expresses anger for unknown reasons


Authoritarian Leadership


Narcissism


Belittles


Reminds of past failures


Holds people accountable for things outside of job


Not considerate of life outside of work


Controls how work is completed


Invades privacy


Inflexible (even in extenuating circumstances)


Ignore new ideas or ideas that are not their own


Sense of entitlement


Believes they are more capable


Deserving of higher position


Thrives on compliments & accolades 


Changes demeanor when supervisors are present


Acts with intent of next promotion


Takes credit for others’ work


Emotions dictates climate, vocal tone/volume, and approachability


“Moody” 


