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Background

• Graduate student instructors are often an 
underserved group when it comes to professional 
development
• Often, it is encouraged that teaching assistants 

learn to merely mimic their teaching mentors
• In this conversation, today, we will explore 

implementing the “Community of Practice” 
approach when developing professional 
development programs for graduate 
student instructors



3 Phases of Grad 
School
• Stages of becoming a professional from the 

graduate student perspective:
• Beginning: You’re a graduate student and you’re taking 

classes
• Middle: You’re a graduate student and you are serving 

as a teaching assistant
• End: You are still a graduate student but now you are 

assuming the role of instructor of record



Community of
Practice (CoP)

“ Communities of practice are 
groups of people who share a 

concern or a passion for something 
they do and learn how to do it 

better as they interact regularly” 
(Wenger 1).



CoP at SIUC

• To cultivate a CoP for graduate student instructors, 
we developed the Graduate Teaching Project, a 
professional development micro-credential
• The program is open to all graduate students: 

Participants include both teaching assistants and 
instructors of record
• Once the program is completed, participants 

receive a certificate of completion and a notation 
on their official SIU academic transcript



Micro-Credential
v1.0
• Participants shared documents with a coordinator; 

who read, gave feedback, and approved their 
inclusion into the student’s portfolio
• Portfolio requirements:
• 5 workshop reflections
• 2 roundtable reflections
• CV
• Teaching philosophy
• Mentorship agreement
• Teaching demo (video)



Micro-Credential
v2.0
• Same as 1.0, but we started using a digital badging 

system 



Micro-Credential
v3.0
• Completely housed in LMS and features 

standardized content



Module Structure

• For each module, participants:
• Watch videos (3-6 minutes each) of SIU faculty talking 

about the topic – giving advice and sharing experiences
• Read provided materials, such as journal articles or book 

chapters – research-based evidence of best practices
• Share how they have implemented (or will implement) 

the lessons learned in the module into their own 
teaching practice, via conversations in the D2L(LMS) 
discussion boards



Benefits of 
Offering Online
• More students can participate: In the F2F iteration, 

we had about 30 students per year, online we have 
quadrupled that number, with over 100 
participants
• The asynchronous delivery of the program allows 

any interested student to fit it into their schedules
• A structured content offering gives a standardized 

baseline and content-base for all participants



Challenges of 
Offering Online
• Less F2F interaction, without workshops and social 

gatherings for socializing, problem solving, and 
community building
• Motivation: Students can more easily ignore or 

forget the courseware more easily than when there 
are F2F check-ins at workshops and other activities
• Enforces a standardized program, so people are less 

able to build their own portfolio of experiences 
based on their own needs 



Thanks for coming to our table!

Would you like to see a demo?


