
What Does Inclusive Teaching Mean To You?
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Agenda

● Setting the Stage
○ Warm-up Activity
○ Defining DEI
○ Connection to OLC’s Mission, Vision, and Values
○ Overview of 2021 DEI Refresh Project

● Show and Tell Application Examples
● Q&A



Warm-up Activity



Defining DEI



Connection to OLC’s Mission, Vision, and Values

OLC Value on DEI work:
We position the dimensions of diversity, equity and inclusion as a touchstone 

for all of the work that we do in service to our community and the field



Overview of 2021 DEI Refresh Project

Framework

● Institute team set (and met) specific goals each quarter
● Worked individually with group feedback built into the process
● Efforts focused on Institute offerings, processes, and resources



Overview of 2021 DEI Refresh Project

Example Projects

● Incorporated dimensions of DEI in customized OSCQR rubric
● Revised workshops and programs to be more inclusive
● Revised language in policies for Institute offerings
● Updated resources for Institute faculty and mentors



Updating the OSCQR Rubric



Rubrics

● Online Equity Rubric (Peralta College)
● Course Design Equity, and Inclusion Rubric (Stanford 

University)
● ACE (Adaptability, Connection, Equity) Framework 

(Plymouth State University)
● Guide for Inclusive Teaching at Columbia (Columbia



Course Overview & Information

Section 1: Course Overview and Information
● (New) Syllabus includes supportive course policies to help 

participants be successful (disability accommodation statement, 
academic honesty, flexibility in attendance and deadlines)

● (New) The tone of the syllabus is positive, respectful, inviting, 
and directly addresses the participant as a competent, engaged 
learner.



Learner & Facilitator Support/ Visual Design

Section 2: Learner and Facilitator Support
● (Update #10) Course offers varied ways to contact instructor for 

participant questions or concerns.

Section 4: Visual Design
● (New) Any multimedia or scenario-based language that is used 

depicts diverse individuals in non-biased or stereotypical ways



Content & Activity Design

Section 5: Content and Activity Design
● (New) Curated content and resources are freely available (not behind a 

paywall) and come from authors of diverse backgrounds and/or 
perspectives.

● (New) Assignments are applicable to participants’ real-world experiences 
that speak across gender, work across cultures, and are relatable to 
people from various socioeconomic statuses, ages, and religions.



Facilitation

Section 9: Facilitation

● (New) Facilitator works to build a fully inclusive culture by drawing on 
resources, materials, humor, and anecdotes that respect, and are 
sensitive to, the social and cultural diversity of participants.



Examples of Workshop Improvements

Advanced Online Teaching 
Certificate Refresh

● 12-week course designed to 
help educators fine-tune 
existing online courses

● Used the customized rubric 
as a resource for identifying 
changes



Examples of Workshop Improvements

Level Up!

● “Step up our game” with DEI
● Gaming Theme and Bonus Levels
● Integrated throughout each module



Examples of Workshop Improvements

Initial Improvements

● Major assignment - course analysis
○ Preceded by a week on Equity, Inclusion, 

UDL, and Accessibility
○ Echo our process
○ Added Peralta Online Equity Rubric
○ Added WAVE Web Accessibility Evaluation

"Inclusive teaching has two main components: putting more structure into a course, giving clear 
instructions so that all students know what to do before, during, and after class; and thoughtfully 
facilitating class discussion, so that everyone can participate." (Supiano, 2018

)

https://www.chronicle.com/article/traditional-teaching-may-deepen-inequality-can-a-different-approach-fix-it/


Examples of Workshop Improvements

Any multimedia or scenario-based 
language that is used depicts diverse 
individuals in non-biased or 
stereotypical ways

● Diverse images used throughout 
the course

● List of image sources in Bonus 
Levels



Examples of Workshop Improvements

Course offers varied ways to contact 
instructor for participant questions or 
concerns.

● Slack for communication
○ Introduction
○ Watercooler



Examples of Workshop Improvements

Other Courses We Improved
● Online Nursing Mastery Series
● Fundamentals: Increasing Interaction & Engagement
● Creating an Interactive Syllabus
● Creating Effective Assessments
● ID Series: 

○ ID1: Helping Faculty with New Course Development 
○ ID2: Curating and Evaluating Resources for Faculty
○ ID3: Professional Foundations
○ ID4: Course Quality Review



ID Program Resources on DEI

★ Updates to OLC’s Instructional 

Designer Certificate Program

★ Resources on equitable and 

inclusive design for the 

instructional designer

★ Connections to DEI and 

instructional design strategies 

and approaches



Accessibility and Inclusion Statements

Accessibility and Inclusion 
Statements

Consider what improvements you 
could make to the following areas:

➔ Language - often uses overly complicated 
legal jargon that’s difficult to understand

➔ Tone - requests will be “reviewed” and 
“assessed” to determine if they are 
“reasonable” and “appropriate”

➔ Scope - broaden to cover more than just 
documented disabilities



OLC Accessibility Statement Updates

★ Added an Accessibility Statement when registering for OLC webinars

★ Updated the existing Accessibility Statement language when registering for an 
Institute offering on the website, as well as within the course syllabi

BEFORE:

The Online Learning Consortium is committed to providing 
reasonable accommodations for all in accordance with federal 
guidelines. If you have a disability, use assistive technology, or 
need accommodations to fully access the Institute for 
Professional Development learning materials, please contact us 
at workshop@onlinelearning-c.org to discuss your needs.

If you need special accommodations for this workshop, please 
email workshop@onlinelearning-c.org with your request as 
soon as possible.

AFTER:

The Online Learning Consortium is committed to providing an 
inclusive learning environment and reasonable 
accommodations for all workshop participants. If you have any 
kind of disability, whether apparent or non-apparent, learning, 
emotional, physical, or cognitive, and you need some 
accommodations or alternatives to the learning materials, 
please contact us at workshop@onlinelearning-c.org to discuss 
your needs. It is never too late to request accommodations - 
our bodies and circumstances are continuously changing.



Course Policy Updates
★ Policies & Procedures language was very 

punitive so we incorporated a bit more 
flexibility

BEFORE:
● No late assignments will be accepted.
● Anyone needing or wanting to submit work past the assignment deadline must 

get approval, in writing, from the faculty member.
● Participants can revise assignments that do not achieve a passing grade, but 

they must submit their revisions within 2 days of their original grade being 
posted.

AFTER:
● Assignments will be due by the end of the day (your time zone) on the date that 

is stated in the LMS course site. Punctual submission is an important aspect for 
the learning community so that you can share ideas, discuss assignments, and 
motivate each other. That being said, we do understand that emergencies 
happen and other circumstances may arise that could prevent you from 
submitting on time. If you are unable to meet a specific deadline, please 
contact your facilitator directly as soon as you are able in order to determine a 
reasonable make-up deadline.



Invite Participant Feedback

★ Updated a question within the post-workshop 
survey that explicitly invites feedback 
related to the accessibility and inclusiveness 
of the course materials and activities

★ Added a Respect for Diversity Statement 
to the beginning of all course syllabi

It is OLC’s intent that participants from all diverse backgrounds and perspectives be 
well served by this course, that their individual learning needs be addressed, and 
that the diversity that participants bring to this course be viewed as a resource, 
strength, and benefit. It is our intent to present materials and activities that are 
respectful of diversity along a number of dimensions, including gender, sexuality, 
disability, age, socioeconomic status, ethnicity, race, and culture. Please let us know 
of any ways we can improve the effectiveness of the course for you personally 
and/or for other participants or participant groups. Your suggestions are 
encouraged and appreciated.



Inclusive Teaching Resources

Inclusive pedagogy is the concept of creating an inclusive space for ALL learners, 
regardless of race, gender, culture, or ability, that is both learner-centered and 
equity-focused, ultimately creating a learning environment in which all feel equally 
valued and included. Promoting an equitable and inclusive teaching approach is 
an important component in order to establish a positive learning environment 
while also encouraging student development.



Inclusive Teaching Resources

Updates to the OLC Institute’s “Faculty U” resource site for our facilitators 
with inclusive teaching resources, strategies, and worksheets.

https://bit.ly/36sbyZb (CC-BY)

★ What does inclusive teaching mean to you?

★ Strategies for inclusive teaching worksheet 

(checklist and self-assessment)

★ Inclusive teaching & course design 

(infographic)

★ Online resources on inclusive teaching

https://bit.ly/36sbyZb
https://creativecommons.org/licenses/by/2.0/


What’s Next?

➔ DEI workshop coming this 
August/September

➔ Canvas “transformation”

➔ Internal OLC professional 
development



Curated List of Resources

https://bit.ly/3u9qGU9 

https://bit.ly/3u9qGU9


Continue the Conversation

Participate onsite:
➔ When: Wednesday, April 13th 

from 4:00 - 5:00 PM
➔ Where: DEI Reception (outside 

the Texas Ballroom)

Participate virtually:
➔ When: Anytime!
➔ Where: Digital Gallery Walk 

https://bit.ly/35N9Xgk 

https://bit.ly/35N9Xgk


Q & A

What questions do 
you have for us?



Thank You For Attending

Institute for Professional 
Development

institute@onlinelearning-c.org

617-716-1414 ext. 332

mailto:institute@onlinelearning-c.org



