
Team Charter Instructions 
 
As a group complete the following components of the Team Charter. Only the team 
leader should submit the final draft of the charter online in Laulima. 
 
1. Team Members 

● List the names of each member in the group. 
2. Roles and Responsibilities  

● Identify the role of each team member.   
● Describe the responsibilities of each team member. 
● Outline the project components that each team member is responsible for 

completing. 
3. Team Communication 

● Detail the primary and secondary sources of communication that will be used 
among the team members. 

4. Team Operations 
● Describe the team's “ground” or operating rules. This may include the team’s 

decision-making processes, how changes in membership will be handled, 
meeting schedules and locations, etc. 

5. Timeline 
● Develop a schedule that includes dates or timeframes for completing major 

milestones for the project. 
 
 
Resources: 
 
Lucier, K. L. (2019, August 19). How to work on a college group project. 

https://www.thoughtco.com/work-on-college-group-project-793287 

Top Tips for group work projects. (2017, June 5). [Video]. 

https://www.youtube.com/watch?v=RwjHHdd9s04&feature=emb_logo 

 

 
 
 
 
 
 
 
 
 
 

https://www.thoughtco.com/work-on-college-group-project-793287
https://www.youtube.com/watch?v=RwjHHdd9s04&feature=emb_logo


Team Charter Rubric 
 

 Unsatisfactory 
0-59 

Needs Improvement 
60-69 

Proficient 
70-89 

Distinguished 
90-100 

Roles and 
Responsibilities 
(30%) 
 
 

Does not or inadequately 
identifies or explains the 
roles and responsibilities 
of each team member and 
details the project 
components each member 
is responsible for 
completing. 

Partially identifies and 
explains the roles and 
responsibilities of each 
team member and details 
the project components 
each member is 
responsible for completing. 

Moderately identifies and 
explains the roles and 
responsibilities of each 
team member and details 
the project components 
each member is 
responsible for completing. 

Thoroughly identifies and 
explains the roles and 
responsibilities of each 
team member and details 
the project components 
each member is 
responsible for completing. 

Team 
Communication 
(10%) 
 
 

Does not or inadequately 
identifies practical forms of 
primary and secondary 
communication that will be 
used throughout the 
development of the project 
and explains how each will 
be used. 

Partially identifies practical 
forms of primary and 
secondary communication 
that will be used 
throughout the 
development of the project 
and explains how each will 
be used. 

Moderately identifies 
practical forms of primary 
and secondary 
communication that will be 
used throughout the 
development of the project 
and explains how each will 
be used. 

Thoroughly identifies 
practical forms of primary 
and secondary 
communication that will be 
used throughout the 
development of the project 
and explains how each will 
be used. 

Team Operations 
(50%) 
 
 

Does not or inadequately 
identifies and describes 
practical operating rules 
for the team. 

Thoroughly identifies and 
describes two practical 
operating rules for the 
team. 

Thoroughly identifies and 
describes three to four 
practical operating rules 
for the team. 

Thoroughly identifies and 
describes at least five 
practical operating rules 
for the team. 

Timeline (10%) 
 
 

Does not or inadequately 
includes milestones on the 
timeline schedule. 

Includes two feasible 
milestones on the timeline 
schedule. 

Includes three to four 
feasible milestones on the 
timeline schedule. 

Includes five or more 
feasible milestones on the 
timeline schedule. 

 
 

Group Video Project Rubric (SIMPLIFIED VERSION – lower level course) 
Total project maximum point value is 125 points. 

Charter is worth 10 points; Final completed Project is worth 115 points. 
  
 Unsatisfactory Needs 

Improvement 
Proficient Distinguished 

 22 and below 
 

23-27 
 

27-31 
 

31-35 
 

Written 
Content 
At least 7 
concepts from 
the course were 
illustrated 
correctly and 
effectively 

    

 22 and below 
 

23-27 
 

27-31 
 

31-35 

Video Content 
The PPS were 
clear, and the 
overall video 
summarized the 
written 
component 
 
 
 
 

    



 16 and below 17-18 19-22 22-25 
Mechanics  
Instructions 
were followed; 
APA used for 
written portion 
(spacing and in 
citing) 
Minimum of 4 full 
pages of written 
work  
 

    

 12 and below 13-14 15-17 18-20 
Design and 
Delivery 
Clear 
information 
presented 
Effective use of 
class 
information 
Transitions 
between topics 
was clear. Both 
written and video 
included an intro 
and a 
conclusion. 

    

 
 

Group Video Project Grading Rubric (DETAILED VERSION – upper level HIM) 
 

 Unsatisfactory 
0-59 

Needs Improvement 
60-69 

Proficient 
70-89 

Distinguished 
90-100 

Analyze the Issue 
(20%) 

Does not or 
inadequately analyzes 
the following: Defines 
or summarizes the 
issue, identifies 
reasons why this issue 
occurs, and 
determines what 
impact the issue has 
on the employees 
within a healthcare 
organization. 

Partially analyzes the 
issue by addressing all 
of the following: 
Defines or summarizes 
the issue, identifies 
reasons why this issue 
occurs, and 
determines what 
impact the issue has 
on the employees 
within a healthcare 
organization. 

Moderately analyzes 
the issue by 
addressing all of the 
following: Defines or 
summarizes the issue, 
identifies reasons why 
this issue occurs, and 
determines what 
impact the issue has 
on the employees 
within a healthcare 
organization. 

Thoroughly analyzes 
the issue by 
addressing all of the 
following: Defines or 
summarizes the issue, 
identifies reasons why 
this issue occurs, and 
determines what 
impact the issue has 
on the employees 
within a healthcare 
organization. 

Evaluate 
Current 
Legislation (20%) 

Does not or 
inadequately 
addresses the 
following: Identifies 
legislation designed to 
protect employees, 
explains the provisions 
of the law, and 
assesses how the 

Partially addresses at 
least one of the 
following: Identifies 
legislation designed to 
protect employees, 
explains the provisions 
of the law, and 
assesses how the 
legislation is applicable 
to the workplace issue. 

Moderately addresses 
at least two of the 
following: Identifies 
legislation designed to 
protect employees, 
explains the provisions 
of the law, and 
assesses how the 
legislation is applicable 
to the workplace issue. 

Thoroughly addresses 
all of the following: 
Identifies legislation 
designed to protect 
employees, explains 
the provisions of the 
law, and assesses how 
the legislation is 
applicable to the 
workplace issue. 



legislation is applicable 
to the workplace issue. 

Formulate 
Policies and 
Procedures (20%) 

Does not or 
inadequately develops 
policies that include 
procedures that 
enforce the policies. 

Develops one relevant 
policy that includes 
applicable procedures 
that adequately 
enforce the policies. 

Develops two to three 
relevant policies that 
include applicable 
procedures that 
adequately enforce the 
policies. 

Develops at least four 
relevant policies that 
include applicable 
procedures that 
adequately enforce the 
policies. 

References and 
Citations (10%) 
 
  

Does not or 
inadequately includes 
references and 
citations.  

Includes one to two 
references properly 
cited and categorized 
in APA style.  

Includes three to five 
references properly 
cited and categorized 
in APA style.  

Includes at least six 
references properly 
cited and categorized 
in APA style. 

Design and 
Delivery (30%) 

The video is primarily 
inaudible and has 
more than six 
pronunciation errors.  
The audience cannot 
understand the 
commercial because 
the sequence and flow 
of information is 
illogical. The 
commercial has six or 
more spelling and/or 
grammatical errors. 
Presentation graphics 
and visual aids are 
superfluous and/or not 
creative or are not 
used at all. The 
presentation is less 
than 10 minutes in 
length. 

The video is slightly 
inaudible and has five 
or less pronunciation 
errors. The commercial 
is not presented in a 
logical and interesting 
sequence in which the 
audience can easily 
follow.  Commercial 
has no more than five 
spelling and/or 
grammatical errors and 
includes graphics and 
visual aids that are 
occasionally used, but 
rarely support text and 
information and are 
fairly creative. The 
presentation is at least 
10-14:59 minutes in 
length. 

The video is clear and 
audible and has three 
or less pronunciation 
error, is presented in a 
logical and interesting 
sequence in which the 
audience can easily 
follow.  The 
presentation has no 
more than three 
spelling and/or 
grammatical errors and 
includes graphics and 
visual aids that relate 
to the information and 
are well presented and 
somewhat creative and 
unique. The 
presentation is at least 
15-24:59 minutes in 
length. 

The video is clear and 
audible and utilizes 
correct, precise 
pronunciation of terms, 
is presented in a 
logical and interesting 
sequence in which the 
audience can easily 
follow.  The 
presentation has no 
major spelling and/or 
grammatical errors and 
includes graphics and 
visual aids that explain 
and reinforce the 
information and are 
well presented and 
exceptionally creative 
and unique. 
The presentation is 
between 25-30 
minutes in length.  
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