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Shared Experiences Discussion

• What experiences do you 
have developing and 
implementing case studies?

• What worked well for you?

• What could have been 
improved? 



Let’s
Analyze 
Products 
from our 
Funded 
Project 



Preparing 
Organizational 
Leaders in 
Agriculture 
(POLA)

Impacts of Agricultural Disasters

Using Leadership as a Lens

Structural and Human Resource Leadership

Political and Symbolic Leadership

Contextualizing a Leadership Lens in Agriculture

Creating Case Studies

Teaching with Case Studies 



Overview of the Frames

Frames

Structural Human Resource Political Symbolic

Metaphor for 
Organization

Factory or machine Family Jungle Carnival, temple, 
theater

Supporting 
Disciplines

Sociology, 
management 
science

Psychology Political science Anthropology, 
dramaturgy, 
institutional theory

Central Concepts Roles, goals, 
strategies, policies, 
technology, 
environment

Needs, skills, 
relationships

Power, conflict, 
competition, politics

Culture, myth, 
meaning, metaphor, 
ritual, ceremony, 
stories, heroes

Image of Leadership Social architecture Empowerment Advocacy and 
political savvy

Inspiration

Basic Leadership 
Challenge

Attune to structure 
to task, technology, 
environment

Align organizational 
and human needs

Develop agenda and 
power base

Create faith, belief, 
beauty, meaning



Diffusion of Innovations (Rogers, 2003)

• Diffusion is the process by which an innovation is communicated through certain channels over 
time through the members of a social system.

– Innovations are more or less likely to be adopted based on their 
characteristics
• Relative advantage, compatibility, complexity, observability, trialability

– Personal characteristics such as education, wealth, and social connectedness 
influence if and when an individual will adopt an innovation

– Mass media channels are most useful for exposing individuals to an 
innovation, while interpersonal channels are most influential for adoption 
decisions
• Change agents and opinion leaders



Relative 
Advantage



Compatibility



Complexity



Trialability



Innovation-Decision Stage



Takeaways 

• Improve adoption of digital case studies using the diffusion of innovations to frame communications with faculty. 

• Effective points to discuss may include the beliefs that digital case studies are better for enhancing students’ 
critical thinking than other teaching methods (relative advantage) and that they are adaptable to many teaching 
styles (compatibility). 

• The ability to use or test a digital case study prior to adoption should be communicated to encourage faculty 
adoption. 

• The application of theory and data to inform new directions in teaching and learning are necessary to develop 
faculty, achieve student outcomes, and for faculty to remain well-versed of contemporary digital instructional 
technologies. 

• Digital case studies are an innovation that assist instructors to contextualize content, deliver content to students, 
and have the capability to improve student outcomes (Antonietti et al., 2022). 



Incorporating Digital Case Studies

• Positive digital case study attributes for your respective context? 

• Are there attributes of our digital case studies needing 
improvement?
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