
•This is an exploratory, qualitative case study.

•Voluntary-Response Sampling, 15 11th & 12th Grade participants

•In the first phase, participants responded to open-ended questions, journaling

about their online learning experience for 5 days

•The second phase was a 20-55 minute 1:1 semi-structured interview in ZOOM. 

•Data was collected and analyzed simultaneously. Data from phase 1 partially

guided the interview protocol and was used to triangulate interview data

METHODS OVERVIEW

1.    How do 11th and 12th graders at Alabama Connections Academy perceive

and  experience flexibility?

i.  What do students perceive as obstacles to flexibility?

2. How does flexibility shape an ALCA student’s approach to learning?

RESEARCH QUESTIONS

EXPLORING FLEXIBILITY: 
VIRTUAL STUDENT PERCEPTIONS
OF FLEXIBLE ONLINE LEARNING

Alabama Connections Academy

[ALCA] is a public, tuition-free, K-

12 virtual school operated by

Pearson OBL and sponsored by

Limestone County. 

ALCA is the largest K-12 school in

the state, serving over 6865 K-12

students located throughout the

state of AL (ALCA, October 2022).

Virtual schools and educational practitioners

alike have often discussed flexibility –of time,

pace, and place- as either strictly positive (a

way to increase learner access and equity) or

negative (inequitable due to sociocultural or

economic factors). 

Others overlooked the nuances and framed

flexibility as a “universal experience."

However, there was little empirical data

detailing how students perceive and

experience flexibility (Houlden & Velestianos,

2019; Velestianos & Houlden, 2019). 

BACKGROUND ANALYSIS

•Data was transcribed, stored in NVIVO, and coded in two

phases: 

1st cycle= In Vivo coding

2nd cycle= Pattern coding
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FLEXIBILITY IS NOT A UNIVERSAL EXPERIENCE... but it is popular with virtual learners.

All but 1 participant expressed overtly positive perceptions of flexibility.

All but 2 participants expressed mostly positive experiences with flexibility. 1

student expressed having tech issues that limit her flexibility, and 1 student

expressed not utilizing the flexibility offered to him for fear of negative

consequences.

Various students expressed experiencing positive effects on their physical and

mental health, their ability to maintain work and familial obligations, and their

positive effects on their school-work/ life balance.

Multiple students expressed positive perceptions of how flexibility increased their

responsibility, college readiness, and their ability to self-regulate desirable learning

behaviors.

Despite many expressing overtly positive perceptions of flexibility, various students

alluded to the potentially negative consequences of "too much" flexibility of time and

pace, especially if a student struggles to self-regulate desirable learning behaviors.  

Some reported limiting their own "access" to flexibility due to fear of procrastination

or falling behind. These findings suggest a possible tension between virtual student

PERCEPTION of flexibility and their EXPERIENCE with flexibility.

Multiple students also theorized about how lack of access to necessary technology or

Wifi would impede the flexible online learning experience. Others expressed the ways

some teachers can limit their flexibility if they are slow to respond to questions.

RESULTS

DATA ANALYSIS
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