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Setting the Stage



@’ The Background

The Center for Distributed Learning at UCF, set out on a journey to evaluate and
redesign their current faculty development program offerings, including IDL6543,
which is the university's current required award-winning flagship faculty

development course.



Required to teach online

ADL 5000

IDL 6543

Digital Learning STEM
Institute (DLI7836)

Online Faculty
Readiness Assessment
(OFRA)

For adjuncts to teach online (not allowed to design
our build)

Training to design, build and teach online.

IDL equivalent with a STEM focus

Bypass alternative to IDL for experienced faculty
from other universities

Technology-centric Training

PAL 6000

Teaching with Lecture
Capture (TLC)
Essentials of
Webcourses@UCF

Zoom Essentials

Panopto Essentials

For faculty wishing to integrate RealizelT adaptive
learning technology into their course.

For faculty using lecture capture software
(typically Panopto)

Provides the basics of using the Canvas LMS
branded Webcourses@UCF

For experienced faculty wishing to migrate or build
face-to-face/blended course elements of classroom
instruction for synchronous delivery using Zoom.
For faculty wishing to incorporate some
asynchronous content delivery using Panopto.

The Current Ecosystem

Other Faculty Development

Faculty Seminars
in Online Teaching

HQR4444

IDL 7000

Stand-alone seminars are offered periodically for collegial
dialogue around best practices in online teaching.

HQR4444 training course for faculty requesting a High-
Quality review

For past IDL participants, refresher on CDL services

Covid-19 Response Training

Essentials of Online
Teaching (EOT)
Teaching with
Lecture Capture —
Zoom Edition (TLC-2)

BlendFlex

Higher-enrollment alternative for IDL6543 created as a
response to the pandemic.

To help prepare faculty to teach remotely with
Webcourses@UCF and Zoom.

To prepare faculty to teach using the BlendFlex Model (a
reduced-attendance delivery strategy for courses with
face-to-face components in Fall 2020)
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¥ Areas of Concern

Poor process documentation
Administration

Infrequent review and maintenance

Course Design (active learning, synchronous instruction, etc.)

E Lack of faculty to faculty collaboration

Effectiveness

Advanced Continuing Education Opportunities



vd Feedback-Driven Approach

UCF

Faculty Internal External
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Recommendations for Improvement

Separate faculty
development
team

o
6-0

Better process

documentation
and information
dissemination

Effectiveness

Stackable and
reusable content
modules and
assessment

Administration

[©]

Personalized and
adaptive learning
pathways

v/

Improved
emphasis on
quality and
access to quality
course samples
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¥4 Proposed Revised Ecosystem
9

ARMOUR UP CHARGE ON(LINE)

REQUIRED
ESSENTIALS ENRICHMENTS Essentials of?Nehcourses@UCF

*Required Based on modality* is a pre-requisite

Essentials of IDL6543
WBbCOUI’SBS@UCF HQR4444 Design, Build and Teach Online

Panopto Essentials PALG000 ADL5000

Teach Existing Online Courses

Faculty Seminars OFRA

Zoom Essentials in Online Teaching Online Faculty Readiness Assessment

ETV

Effective Teaching with Video
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¥4 Proposed Revised Ecosystem
Ky

ARMOUR UP CHARGE ON(LINE)

ESSENTIALS ENRICHMENTS REQUIRED

*Required Based on modality* Essentl?;sao;r\l:il;zz?sristzs@u[IF

Essentials of Quality IDL6543 1
WEbCOUI’SBS@UCF (HQR 4444) Design, Build and Teach Online

Panopto Essentials Adaptive Learning ADL5000
(PAL 6000) Teach Existing Online Courses

Faculty Seminars OFRA

Zoom Essentials in Online Teaching Online Faculty Readiness Assessment

ETV

Effective Teaching with Video

here



Course Design
at-a-Glance
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What is IDL65437?

A non-credit
mandatory credentialing course
to prepare faculty to design, develop, and teach
fully online and mixed-mode courses Elas®d




ﬁp IDL6543 Design Goals

Update content (more variety, added focus on accessibility, DEI
and modality)

Improve assessments (scaffolded, faculty choice, address faculty
variability)

Improve emphasis on quality (Final course review, exemplary
course samples)

Update IDL6543 sessions (active and reflective, aligned with
online course content)

Reduce administrative burden (improved documentation and
task lists)



IDL6543

Redesign Highlights




g"” IDL6543 Course Structure

<),

Blended Blended Fully Online

(with in-person meetings) (with online virtual meetings) (no in-person/virtual meetings)

Week Week Week Week

00 01 02 03
Connect Connect Virtual
session session session session Showcase
Final
ID ID ID

Review

Consult Consult Consult



The
IDL6543
Faculty
Experience

IDL6543 Student

Complete weekly online activities

Participate in course discussions

Attend Connect Sessions (4)

Participate in the Virtual Showcase

Primary Resource:

Planning Worksheets
& Course Design
Planner

Apply knowledge
gained through
targeted planning
activities

Primary Resource:
Development Course
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¥4 Improved Course Content

Improved emphasis on quality course design
Increased emphasis on blended course design

Model effective course design

Improved faculty resources



Improved Emphasis on Quality

Completion of this BYCA activity aligns with the following
criteria from the_UCF Quality Review for Online Course Design and

Blended Course Design:

e Criteria 13: The course has an explicit structure (e.g., organized in
modules, units, and/or topics).
° CCD Blende@ Course design is structured for both online and

face-to-face components.

e Criteria 14: The course offers a variety of instructional materials
and media (e.g., external readings, assignments, discussions,
videos), aligned with learning objectives and goals.

e Criteria 15: Content is displayed in ways that support learning
(e.g., chunking, Pages as opposed to Word docs and PDFs, etc.).

o @ BIendecD The course should be more than a repository of

files.



Learner-Centered Course Design Best Practices

[  Universal Design for All Learners

[¥]  Accessibility and Digital Course Design

[] Active Learning, Interaction, and Engagement

[ Learning Communities and the Community of Inquiry (Col)

[ Your Online Persona

] The Instructor Introduction

¥ Samples: Instructor Introduction

[ The Course Banner and Other Ways to Personalize your Course

Improved Emphasis on Quality cont'd

Samples: Instructor Introduction

How To Use These Samples

The course samples on this page were shared by faculty with their permission and are licensed under a Creative Commons Attribution-NonCommercial-ShareAlike license e . This
means that you are free to share and/or adapt the content, as long as you:

« Give appropriate credit to the original work

« Provide a link to the license

« Indicate if changes were made

« Do not use the material for commercial purposes
« Share their work under the same license

@ Other Ways to Personalize Your Course

Click on the titles below to expand and view the instructor introduction¢ f .
Click on the headings below to expand and view the examples. As you explore the examples below, please keep

Text with Images - Psychology in mind that CDL can help you personalize your course.

« CDL Graphics can create custom graphics for your course (e.g., avatar graphic, custom icons).
Text Only - Math z S i
o Alternatively, you could use a free online tool to create your own digital avatar.
« The CDL Techrangers team can help build a page with a unique layout for your course (e.g., home page with
images) to help ensure that the page is built with accessibility in mind.

Lori Dunlop-Pyle
Course: Mathematics for Calculus - MAC 2147 Avatar -
Modality: M

Main Highlight:

Professor Dunlop-Pyle created created a page in her course which combines her in
image in her instructor introduction, her students have an opportunity to see and t Dr. Jessica Waesche

content have been removed, but remain as blue text.) Course Title: Contemporary Behavior Therapy

Modality: W

Dr. Waesche embedded graphics of her avatar (that she created? or did graphics create these?) to her
course homepage to support her online teaching presence and incorporate her personality in the course.

Introductions and Getting Started

Instructor Introduction

CONTEMPORARY*" 6—7

My name is Ms. Lori Dunlop-Pyle. | have been an instructor in the Department of M

multiple teaching awards including an Excellence in Undergraduate Teaching Award ﬂ

math education course. MAC 2147 is an important course in providing a strong foul ‘ I -

mathematics and gain an appreciation for it as we work together over the course of | @ » A
The College of Sciences at the University of Central Florida —

| want you to be successful in the course, so it is important that you understand the

and resources by going to Course Expectations, Resources, and Tips for Succeeding i CLP 3413
to help you during this time. If you are unable to join me during office hours, but wo

Dr. Jessica Waesche
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¥4 Increased Emphasis on Blended Design

Options to Organize an Online/Blended Course l

Itis impor‘tant to note that your course sequence and Organizaﬁon may be influenced bv the cnerific learnino arfivitiec and inctriirfinnal materiale that van deride tn nice in vanr

course. As a result, you may find yourself coming back and tweaking the proposed cour:
process. Some of the most common methods by which instructors typically structure th @ R fI t

By topic or group of topics
1. Do the learning activities...
[J align with course objectives and assessments?
By textbook chapter(s) . . .
[0 promote a variety of interactions for your students (e.g., student-to-student, student-to-
instructor)?
By Project/Assignment [J provide opportunities for student practice?
[0 promote active learning?
@e Chronologically [ provide opportunities for students to receive feedback on their progress before completing a
major assessment?
Steps in a process 2. Are the students completing any activities that are not explicitly measured against the course
and module objectives? (If so, you should rethink the necessity of such work.)
Regardless of the structure you choose, your course sequence and organization should @ Blended _ _ _ ) L ) ) _ )
instructors find that identifying a list of topics that accompany each learning objective r 3. Have you identified which learning activities will occur in-person and which will
assessments or instructional materials that you will use to address each course objectivi occur online?

stage as they may impact your general course structure and sequencing.

@ Blended ) The same process may be followed to help you craft the organization and sequence of your course structure. However, you will need to give additional

consideration to the transition between and blend of modalities and how they may impact and/or support the organization and sequence of your course. Refer to the Blended
Integration page to learn more.




of Textbook Costs

Have delayed purchasing
due to cost. (n=3375)

Have not purchased due to cost.

Decided not to take a course because the
required textbook was too expensive. (n=1004)

Assessments

Learning
Activities

Instructional
Materials

of undergraduate students
receive financial aid.

26,850

Transfer students

of students were
connected with SAS.

Student Enroliment

83.4% 22%

of students are enrolled in of students are
modalities supported by CDL. over the age of 25.

Student Classifications
o >

=w = =y

1,701 7,500

First-generation students UCF Online* students

*Students will not be coming to campus

Student Use of Student
Accessibility Services (SAS)

75%

of faculty had at least one student in at least

one course who connected with SAS.

Model Effective Design: Graphics

Student Perception

Student Ethnicity

1%

White

Hispanic/Latinx

Black American Indian
/African American /Alaska Native
. Native Hawaiian
. Asian . /Other Pacific Islander

. International

Data Source

UCF Institutional Knowledge Management (Spring 2022)
https://ikm.ucf.edu/facts/interactive-facts/enroliment,




Model Effective Design: Callouts

Intentional Design: Chunking

We have been modeling chunking for you with the design and
organization of the pages throughout this course. On this page,
notice several chunking strategies including headings and
bulleted lists.

Intentional Design: Scaffolded Assignments

You are returning to assignments that you began earlier in the
semester. As you complete this final BYCA, consider how breaking
the larger module into smaller chunks might have helped you to:

e Draft your orientation module

e Use the extended time to collaborate

e Apply feedback to revise your initial submission

e Stay on track toward completing this larger assignment



&

UCF

Improved Faculty Resources

IDL6543 Course Design Planner

Welcome to the IDL6543 Course Design Planner. This course design planner includes important
brainstorming and reflection activities based on research-proven instructional design and pedagogical
strategies, to guide course developers and instructors through a strategic planning process for online and
blended course design and development.

How to Use this Planner

IDL6543 Participants: This planner is best used in conjunction with the IDL6543 course and allows IDL6543
course participants to interact with the IDL6543 content and make connections to their specific subject area
and learner demographic. To successfully interact with the course design planner:

1. Save the planner to an easily accessible location
Find the section of the planner that aligns with the IDL6543 module topic, planning worksheet, or
BYCA that you are working on.

sections:

BRAINSTORM. Review this section after you've read the IDL6543 content but before
completing the associated planning worksheet or BYCA to help you think through important
guiding questions related to how you may approach those activities/assignments.

REFLECT. Review this section after you've completed the associated planning worksheet or
BYCA to assess your work. The reflection questions here align with research based instructional
design and pedagogical design principles.

ADDITIONAL HELP. Review this section to find additional resources and activities to help
you towards your unique course design and development needs.

Non IDL6543 Participants: This planner is useful for any individual undertaking a digital online or blended
course design project. Non-IDL6543 participants, may choose to go through the planner sequentially to get
guidance through the course design process or skip around based on their unique needs.

Assessments

Assessments determine what acceptable evidence can be used to ensure that students have achieved the

learning obj

ectives. Assessments should be authentic allowing students to apply the skills and concepts

learned to relevant real-life scenarios and situations.

Brainstorm

1. From the list below, identify what kind of assessments you can use in your course, to help you

2.

identify if students have gained the appropriate level of knowledge needed to successfully meet
each of your course objectives.

Diagnostic Assessments
[ODiscussion Forum
O Knowledge Inventory
[ Self-Assessment
[ Observation
[ Polling/Questioning
[ Pre and Post Test

Formative Assessments Summative Assessments
O Concept Mapping Activities |[J Capstone Project
[ High-stakes Test
[ Oral Defense
[ Presentation

[ Discussions
0O Journal Entry
[ Peer Review
[ Practical Examination
O Portfolio

O Research Paper

[ Presentation
O Quiz
O Report

Are there any new assessment types can you implement now that your course will be online or
blended?

Thinking about your course holistically, is there a single large-scale assessment with real-world
applications, that would help you determine if students have met all the course objectives by the
end of the course? Think blue skies and try not to be limited to your course modality just yet.
Later, you can explore the feasibility of such an assessment in a digital learning environment.

@R

2.

eflect

. ls there an assessment that addresses...

o each course objective? each module objective?
Are the assessments...
o appropriate for the course modality?
o providing students multiple methods and opportunities to demonstrate that they have
achieved the learning outcomes?
o authentic (reflective of how students may apply concepts in the real-world)?

= Additional Help

Need help to identify a variety of assessments for your course or thinking through what assessments

ma'

be suitable for your course modality? Review/complete the following resources: Assessment
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¥4 Improved Connect Sessions

New name, modalities and timing (IDL6543 Connect Session,
IN-person and virtual via zoom, 2 & 3 hour sessions)

Increased emphasis on connection (content, each other,
facilitators, CDL teams and |Ds)

Increased emphasis on collaboration, discussion &
reflection (small groups, dedicated reflection time)

Improved integration with the IDL6543 Build Your Course
Activities



[ sessiont |

Focus: IDL6543 Kickoff

Major Topics covered:

» Introduction to Quality
Digital Learning

» Misconceptions of
Online/Blended Learning

* Online Learning Persona

Service Highlights:
« CDL Graphics
* Video@CDL

[ sessionz |

Focus: Course Design

Major Topics covered:

« Backward Design

» Course Objectives

« Alignment

» Course Sequencing &
Organization

Service Highlights:
« N/A

g? IDL6543 Connect Sessions

[ sessions |

Focus: Technology Expo &
Peer Review

Major Topics covered:

« Creating and Presenting
Digital Content

» Accessibility

* Mobile Learning

Serwce Highlights:
Webcourse@UCF Support

« Learning Systems &
Technology

« Adaptive Learning

* Pressbooks

» Faculty Multimedia Center

[ sessions |

Focus: Course Facilitation

Major Topics covered:

» Effective Course
Management &
Facilitation

» Student Support &
Communication

« Quality Review

Serwce Highlights:
Research & Evaluation
(RITE)

* Institutional Resources (OIR)

» Faculty Center for Teaching
& Learning
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¥4 Improved Assessments

Added improved planning resources (planning worksheets, Course
Design Planner)

Scaffold activities and assessments focused on key phases of
design (course map, module outline)

Designed assessments to accommodate faculty at different levels
(planner brainstorming and reflection activities)

Improved emphasis on quality online and blended course
design (quality rubrics, final faculty review)



Improved Assessments

Planning Development Evaluation
Worksheets Build Your Course Activity (BYCA) Quiality review rubrics
c - ) S k
| Course Map : i Course Banner | i Getting Started Module !
T ) o v y
'{’ \: 'I’ \: 'l’ Content Modules \:
| Module Outline : i Instructor Introduction ! i 189 |
L ; \ ) y
c A
! Facilitation Plan : Final Course Review *
I 1
g ,

'IDL6543 Culminating Activity
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»4 Improved Facilitation & Support Resources

Improved ID Resources (IDL6543 companion course, ID guides,
grading expectations and rubrics for consistency)

New process documentation (process map, detailed task lists)

Updated communication resources (IDL6543 webpage update)

New facilitator Orientation & Training



Lessons
Learned
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M4 Lessons Learned

Effective project management is key

Consider scalability and sustainability

Plan and schedule opportunities for feedback

Revisit course goals frequently
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¥ Next Steps

CHARGE ON(LINE)
e Pilot underway! REQUIRED
Will run for 3 semesters and then come back and Essentials of Webcourses@UCF
re-evaluate iS a pre-requisite
e Next Courses IDL6543
ADL5000 Design, Build and Teach Online
Online Faculty Readiness Assessment (OFRA)
Effective Teaching with Video (ETV) ADL5000
° Evalu ation Teach Existing Online Courses

reeeeeeneereearene e eaenaes 1. OFRA
L] L]

L] L] L]

L] L] L]

L] L] L]

L]

Online Faculty Readiness Assessment

ETV

Effective Teaching with Video

000000000000000000000000000000000
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