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Setting the Stage



The Background

| Fall 2018 | 
The Center for Distributed Learning at UCF, set out on a journey to evaluate and 

redesign their current faculty development program offerings, including IDL6543, 

which is the university's current required award-winning flagship faculty 

development course.



Required to teach online

ADL 5000
For adjuncts to teach online (not allowed to design 
our build)

IDL 6543 Training to design, build and teach online.

Digital Learning STEM 
Institute (DLI7836)

IDL equivalent with a STEM focus

Online Faculty 
Readiness Assessment 

(OFRA)

Bypass alternative to IDL for experienced faculty 
from other universities

PAL 6000
For faculty wishing to integrate RealizeIT adaptive 
learning technology into their course. 

Teaching with Lecture 
Capture (TLC)

For faculty using lecture capture software 
(typically Panopto)

Essentials of 
Webcourses@UCF

Provides the basics of using the Canvas LMS 
branded Webcourses@UCF 

Zoom Essentials For experienced faculty wishing to migrate or build 
face-to-face/blended course elements of classroom 
instruction for synchronous delivery using Zoom.

Panopto Essentials
For faculty wishing to incorporate some 
asynchronous content delivery using Panopto.

Essentials of Online 
Teaching (EOT)

Higher-enrollment alternative for IDL6543 created as a 
response to the pandemic.  

Teaching with 
Lecture Capture –

Zoom Edition (TLC-z)

To help prepare faculty to teach remotely with 
Webcourses@UCF and Zoom. 

BlendFlex
To prepare faculty to teach using the BlendFlex Model (a 
reduced-attendance delivery strategy for courses with 
face-to-face components in Fall 2020)

Faculty Seminars 
in Online Teaching

Stand-alone seminars are offered periodically for collegial 
dialogue around best practices in online teaching. 

HQR4444
HQR4444 training course for faculty requesting a High-
Quality review

IDL 7000 For past IDL participants, refresher on CDL services

Other Faculty Development

Technology-centric Training Covid-19 Response Training 

The Current Ecosystem



GOALS
Reduce the 

administrative 
burden

Maximize 
effectiveness 



Poor process documentation1
Infrequent review and maintenance

Course Design  (active learning, synchronous instruction, etc.) 

2
3
4

Areas of Concern

Lack of faculty to faculty collaboration

5 Advanced Continuing Education Opportunities

Administration

Effectiveness



Feedback-Driven Approach

Faculty Internal External

Students



Feedback-Driven 
Approach contd.

Solicit Feedback

Revise and Improve

Implement Design

Revise and Improve

Launch

Create a Design

Solicit Feedback

Solicit Feedback

Solicit Feedback



Recommendations for Improvement

Separate faculty 
development 

team 

Personalized and 
adaptive learning 

pathways

Improved 
emphasis on 
quality and 

access to quality 
course samples

Better process 
documentation 
and information 
dissemination

Stackable and 
reusable content 

modules and 
assessment

Effectiveness

Administration



Proposed Revised Ecosystem



Quality 
(HQR 4444)

Adaptive Learning 
(PAL 6000)

Proposed Revised Ecosystem

We started 
here



Course Design
at-a-Glance





What is IDL6543?
A non-credit

mandatory credentialing course
to prepare faculty to design, develop, and teach

fully online and mixed-mode courses at UCF.



Update content (more variety, added focus on accessibility, DEI 
and modality)1
Improve assessments (scaffolded, faculty choice, address faculty 
variability)

Improve emphasis on quality (Final course review, exemplary 
course samples)3

4
5

IDL6543 Design Goals

Reduce administrative burden (improved documentation and 
task lists)

2

Update IDL6543 sessions (active and reflective, aligned with 
online course content)



IDL6543
Redesign Highlights



IDL6543 Course Structure

Blended
(with in-person meetings)
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Final 
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The
IDL6543 
Faculty 

Experience



Improved emphasis on quality course design1

Model effective course design 

Improved faculty resources

3
4

Improved Course Content

Increased emphasis on blended course design2



Improved Emphasis on Quality



Improved Emphasis on Quality cont'd



Increased Emphasis on Blended Design



Model Effective Design: Graphics



Model Effective Design: Callouts



Improved Faculty Resources 



New name, modalities and timing (IDL6543 Connect Session, 
in-person and virtual via zoom, 2 & 3 hour sessions)1

Increased emphasis on collaboration, discussion & 
reflection (small groups, dedicated reflection time)

Improved integration with the IDL6543 Build Your Course 
Activities

3
4

Improved Connect Sessions

Increased emphasis on connection (content, each other, 
facilitators, CDL teams and IDs)2



IDL6543 Connect Sessions

Focus: IDL6543 Kickoff

Major Topics covered:
• Introduction to Quality 

Digital Learning
• Misconceptions of 

Online/Blended Learning
• Online Learning Persona

Service Highlights:
• CDL Graphics
• Video@CDL

SESSION 1

Focus: Technology Expo & 
Peer Review

Major Topics covered:
• Creating and Presenting 

Digital Content
• Accessibility
• Mobile Learning

Service Highlights:
• Webcourse@UCF Support
• Learning Systems & 

Technology
• Adaptive Learning
• Pressbooks
• Faculty Multimedia Center

SESSION 3

Focus: Course Design

Major Topics covered:
• Backward Design
• Course Objectives
• Alignment
• Course Sequencing & 

Organization

Service Highlights:
• N/A

SESSION 2

Focus: Course Facilitation

Major Topics covered:
• Effective Course 

Management & 
Facilitation

• Student Support & 
Communication

• Quality Review

Service Highlights:
• Research & Evaluation 

(RITE)
• Institutional Resources (OIR)
• Faculty Center for Teaching 

& Learning

SESSION 4



Added improved planning resources (planning worksheets, Course 
Design Planner)1

Designed assessments to accommodate faculty at different levels 
(planner brainstorming and reflection activities)

Improved emphasis on quality online and blended course 
design (quality rubrics, final faculty review)

3
4

Improved Assessments

Scaffold activities and assessments focused on key phases of 
design (course map, module outline)2



Development
Build Your Course Activity (BYCA)

Course Banner

Instructor Introduction

Getting Started Module

Content Modules 
1 & 2

Course Customization Virtual Showcase*

Evaluation
Quality review rubrics

Peer Review

Self-Assessment

Final Course Review *

*IDL6543 Culminating Activity

Improved Assessments

Planning
Worksheets

Course Map

Module Outline

Facilitation Plan



Improved ID Resources (IDL6543 companion course, ID guides, 
grading expectations and rubrics for consistency)1

Updated communication resources (IDL6543 webpage update)  

New facilitator Orientation & Training

3
4

Improved Facilitation & Support Resources

New process documentation (process map, detailed task lists) 2



Lessons 
Learned



Effective project management is key1

Plan and schedule opportunities for feedback

Revisit course goals frequently

3
4

Lessons Learned

Consider scalability and sustainability2



● Pilot underway!
• Will run for 3 semesters and then come back and 

re-evaluate
● Next Courses 

• ADL5000
• Online Faculty Readiness Assessment (OFRA)
• Effective Teaching with Video (ETV)

● Evaluation

Next Steps

Next up



Questions &
Feedback


