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• Select “Evaluate Session” on session details screen.

• Complete the session evaluation.*

*Each session evaluation completed (limited to one per session) = 
one contest entry. Five  $25 gift cards will be awarded.
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Session Objectives
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Accurately describe the differences between online, blended, hybrid, and 
flipped learning, including the genesis of the HyFlex course model

Examine the core elements of HyFlex design principles that enable flexible 
learner participation in multiple delivery modalities

Discuss the feasibility of HyFlex learning in the post-pandemic era in the 
context of faculty and learners’ responsibilities and effective assessment 
approaches 



Workshop Agenda

Agenda Welcome and Introductions 

Warm Up - Technology-enhanced teaching modalities 

Content: What is a HyFlex Course?; Universal principles for 
Hyflex course design; How to teach with the same 
materials in all modes; Faculty and learners’ 
responsibilities; Effective assessment approaches 

Small Group Activity & Whole Group Discussion

Key Takeaways 



Objective #1

Accurately describe the differences 
between online, blended, hybrid, and 
flipped learning, including the genesis of 
the HyFlex course model

11/17/2022



Warm Up - Quick Knowledge Check! 

Technology-enhanced teaching modalities (Blended, Flipped, Hybrid, 

HyFlex, Online) 
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Which technology-enhanced teaching modalities are 
described in each question below?

I teach this course using a course management system and all my 
communication and interaction with my students occur online. I assess all 
students’ performance in the learning activities on this platform. Depending 
on the needs, I may use asynchronous approaches to connect with students 
to conduct live sessions in my teaching. What teaching modality I am 
using in this course?

 Blended
 Flipped
 Hybrid
 Hyflex
 Online

8



Which technology-enhanced teaching modalities are 
described in each question below?

In this course, I use both face-to-face and online sessions. Online materials 
and activities are meant to complement, supplement, and build upon (rather 
than replace) face-to-face time. In this way, I create a cohesive learning 
experience for my students. What teaching modality I am using in this 
course?

 Blended
 Flipped
 Hybrid
 Hyflex
 Online
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Which technology-enhanced teaching modalities are 
described in each question below?

My students learn fundamental knowledge through watching an online 
lecture, reviewing online course material, reading physical or digital texts, 
and performing research prior to class. When they come to class, we skill 
practice (guided or unguided) lab experiments and station learning, present, 
debate, and complete peer assessment. What kind of teaching model am 
I using?  

 Blended
 Flipped
 Hybrid
 Hyflex
 Online
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Which technology-enhanced teaching modalities are 
described in each question below?

My course replaces much of the face-to-face time with online interaction, so 
a significant portion of the course takes place online both using synchronous 
or asynchronous learning activities. What learning modality am I using in 
this course? 

 Blended
 Flipped
 Hybrid
 Hyflex
 Online
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Which technology-enhanced teaching modalities are 
described in each question below?

In my teaching, students are given choice in how they participate in the 
course and engage with the material in the mode that works best for them 
over the course and from session to session. The three participation choices 
are: 1) participating in face-to-face synchronous class sessions in-person, 2) 
participating in face-to-face class sessions via video conference (e.g., 
Zoom), and 3) participating fully asynchronously via the course 
platform. What teaching modality am I using in this course?  

 Blended
 Flipped
 Hybrid
 Hyflex
 Online

12



What is a HyFlex Course? 
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Modes of HyFlex Teaching
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Face-To-Face (F2F)

• Learners will attend 
class, F2F, in a 
traditional classroom 
setting. HyFlex F2F 
classroom sessions 
are different from 
traditional F2F 
classroom sessions 
because they are also 
live-streamed and 
recorded.

Online Synchronous

• Learners will watch 
your class during a 
livestream online 
format; they watch you 
teach live.

Online Asynchronous

• Learners will be 
watching the posted 
recording of the class 
session online at their 
convenience. You can 
also add other 
activities such as 
knowledge checks, 
assessments, 
readings, etc. when 
you post the online 
recording.



HyFlex Class
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Image Source: https://ctl.columbia.edu/resources-and-technology/teaching-with-technology/teaching-online/hyflex/

https://ctl.columbia.edu/resources-and-technology/teaching-with-technology/teaching-online/hyflex/


Objective #2

Examine the core elements of HyFlex
design principles that enable flexible 
learner participation in multiple delivery 
modalities
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How to teach with the same materials 
in all modes

17

Image Source: https://nccconlinelearning.com/faculty-guidelines-for-teaching-online-or-hybrid-at-nccc/3421-2/

https://nccconlinelearning.com/faculty-guidelines-for-teaching-online-or-hybrid-at-nccc/3421-2/


Key Principles of a HyFlex Course
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Image Source: https://ecampusontario.pressbooks.pub/hyflexcoursedesignandteachingstrategies/chapter/unit-1-what-is-hyflex/

(Alternatives)

https://ecampusontario.pressbooks.pub/hyflexcoursedesignandteachingstrategies/chapter/unit-1-what-is-hyflex/


Key Principles of a HyFlex Course

Learner Choice

• The course provides 
alternative participation 
modes that are 
meaningful and allow 
students to choose the 
mode of engagement 
that works best for 
them.

• Determine how much 
flexibility students need 
to adequately participate

Equivalency

• The modes, though not 
equal, provide 
equivalent learning 
outcomes. All students 
are expected to reflect, 
contribute developing 
ideas, and interact with 
their peers in the 
process of learning.

Reusability

• Artifacts from learning 
activities in each mode 
are captured and can be 
reused in other modes. 
Representations of in-
class activities 
(recordings, discussion 
notes, etc.) are available 
online for all students; 
activities produced by 
online students 
(asynchronous 
discussions, posted 
files, etc.) connect to 
and support all students.

Accessibility 

• Students are equipped 
with the technological 
resources and skills to 
equally access all 
participation modes. 
Universal Design for 
Learning principles are 
considered.
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Six Steps to HyFlex Course Design

Goals 
(Outcomes)

Objectives 
(Assessment)

Content 
(Reuse)

Strategies 
(Activities)

Instructions 
(Clarity)

Supports
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Objective #3

Discuss the feasibility of HyFlex learning in 
the post-pandemic era in the context of 
faculty and learners’ responsibilities and 
effective assessment approaches 

11/17/2022



Small Group Discussion Forum

Within each group, identify individuals for the 

following roles:
• A recorder who will write down the most 

important points from the group's discussion.
• A provocateur who keeps the discussion 

going and stays challenging.
• A reporter who reviews the most important 

notes written down and moves back to the 
center of the room to share the team's 
thoughts with the whole group. 

22Image Source: https://infed.org/mobi/group-work-principles-theory-and-practice/

https://infed.org/mobi/group-work-principles-theory-and-practice/


Discussion Forum (Group Activity)
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1. What is unique about the HyFlex course design compared to other modalities (online, blended, hybrid, and 
flipped learning)? Is the HyFlex course design appropriate at all levels of education or courses?

2. What responsibilities should faculty and learners carry out to attain the goals and objectives of courses? 

3. How should we define program learning outcomes in a HyFlex course and what assessment approaches 
can be suitable and produce effective results? 

4. What can be potential challenges and solutions when students are given the freedom and ability to 
choose which mode to participate in a session? 

5. Do educators/teaching faculty need additional expertise and resources in the HyFlex course delivery? 

6. What is your vision about the changes in overall education in this post-pandemic era?



Feasibility of HyFlex
learning in the post-
pandemic era 

Large Group Discussion

Image Source: https://www.achrnews.com/articles/129511-the-unified-group-hosts-forum

https://www.achrnews.com/articles/129511-the-unified-group-hosts-forum


Faculty and Learners’ Responsibilities
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Effective Assessment Approaches 
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Key Takeaways

HyFlex courses are different from online, flipped, hybrid and blended courses as they entail a 
choice to attend classes in person or through online instructional software.

HyFlex is incredibly interesting, challenging, and professionally rewarding.

In this post-pandemic era, there is a need for each institution to learn, adapt and adopt means to 
continue offering their courses/education using new modalities in the best way possible. 

Overall, HyFlex format is still emerging, and further changes seem to continue until the new norms 
have been shaped for the future of education.
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https://edtechbooks.org/hyflex/hyflex_values
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