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Habit 2: Begin with
the end 1n mind.

-- The 7 Habits of Highly Effective People,
Stephen R. Covey




=Should align with the institution’s curriculum and co-
curriculum outcomes

=Should be collaboratively authored and collectively
accepted

=Should incorporate or adapt professional organizations
outcome statements when they exist

=Can be quantitatively and/or qualitatively assessed
during a student’s studies
| Maki, 2010 @


http://ctl.iupui.edu/Resources/Planning-the-Learning-Experience/Writing-Student-Learning-Outcomes







WHAT SHOULD STUDENTS BE ABLE TO DO?

Avoid “teacherly” thinking... it’s not about coverage or inputs in the classroom

Typical: Students will understand the concept of time
value of money.

Better: Students will be able to recommend the best
investment strateqgy for a firm by analyzing various
investment options using the concept of time value of
money.

L)


http://kelley.iu.edu/ICWEB/Assurance/CourseGoals/page25332.html

CHARACTERISTICS OF OUTCOMES

= Describe what students should be able to demonstrate,
represent or produce based on their learning histories

=Rely on action /active verbs (observable)

Action Yerbs

Sample Leaming Outcome: Students will f_nalyze and interpret statistical data as they support decision-mak

ing,
processes throughout an organization.

Demonstrated Learning
Action Yerb

Sample Leaming Outcome: Students will ﬂaluate the impact of monetary p»l:lliﬂ' on the economy.

S ol
Demonstrated Learning

| Maki, 2010


http://ctl.iupui.edu/Resources/Planning-the-Learning-Experience/Writing-Student-Learning-Outcomes

PERFORMANCE-BASED OBJECTIVES

1)

2)

3)

Performance. An objective always says what a learner is
expected to be able to do; the objective sometimes
describes the product or the result of the doing.

Conditions. An objective always describes the important
conditions (if any) under which the performance is to occur.

Criterion. Wherever possible, an objective describes the
criterion of acceptable performance by describing how
well the learner must perform in order to be considered
acceptable.

L)


http://blog.convergencetraining.com/robert-magers-performance-based-learning-objectives

APPLYING BLOOM'S TAXONOMY

»QObservable and measureable

argue assess attach
choose compare conclude
cantrast defend describe discriminate
estimate evaluate explain judge justify interpret
relate predict rate select summarize support value

Evaluation

Make and defend judgments based on internal
evidence ar extamal criteria.

arrange assemble categorize collect combine comply

[ ]
. S e a ct 1 o n U e r S SyntheSis compose construct create design develop devise explain

Compile component icleas into a new whole ar formulate generate plan prepare rearrange reconstruct relate
propose alternative solutions. reorganize revise rewrite setup summarize synthesize tell write

Analysis

d d vl e ibfieets @ i e i sl (Er
. O Cus o n ar 1Cu a ln C e ar R
apply change choose compute demonstrate discover

' . dramatize employ illustrate interpret manipulate
Application modify operate practice predict prepare produce

® hd b Apply knowledge to actual situations relate schedule show sketch sclve use write
e ar nlng o ] e C 1 U e S classify convert defend describe discuss

distinguish estimate explain express
extend generalized give example(s)

Comprehension identify indicate infer locate paraphrase
predict recognize rewrite review select
Demanstrate an understanding of the facts summarize translate

=Use to guide class
assignments, exams and
overall course assessment
questions

name order outline recegnize
Kn0W|edge relate recall repeat reproduce
Remember previously lsarned information. select state

e,

http://www.celt.iastate.edu/teaching-resources/course-planning/syllabi/writing-learning-objectives/



http://www.celt.iastate.edu/teaching-resources/course-planning/syllabi/writing-learning-objectives/
http://www.fractuslearning.com/wp-content/uploads/2016/01/blooms-taxonomy-verbs.png
http://www.fractuslearning.com/wp-content/uploads/2016/01/blooms-taxonomy-verbs.png

WHY LEARNING OBJECTIVES?

=Well-crafted learning objectives guide the course
development process

=Choice of course materials, assignments or activities,
and assessments should all reflect the learning
objectives

Consider: How does this element of the course relate
back to learning objectives?

L)


http://depts.washington.edu/eproject/objectives.htm




RD DESIGN

=]dentify results desired

=Determine acceptable evidence of
learning

=Design learning activities to get
desired results

Measurable
learning
objectives

Engaging course
activities

Assessments
aligned with
objectives

L)



THE PROCESS

DESIGN AND DEVELOPMENT WORKSHEET

MEASURABLE LEARMING OBJECTIVES: WHAT WILL SUCCESS LOOK LIKE?

TEACHING &
LEARNING CENTER

| WARRINGTOM COLLEGE of BUSINESS]

While you may already have some ideas about the learning objectives and structure for your course, in this worksheet,
we would like you to engage in some backwards design. Use this worksheet for one specific module or content section
of your course. It may be helpful to complete the first two sections electronically, then print this document prior to
completing the other sections. Bring this document to your first working session with your instructional designer.

What do you want students to know when they complete this section of the course? List some observable
behaviors, knowledge and skills students would exhibit at the end of a specific module. Add more rows as needed.

Against what criteria will you evaluate the behavior, knowledge or skills listed above? List the criteria in the first

Aeliiran For aach itarm lict Pha onidalinee and for Faadback Fhat venn will marosrde o obnidante in tha cormmd colnrmam



If you don’t know
where you are
going, any road will
get you there.

-- Lesson learned from
the Cheshire Cat




FORMATIVE VS. SUMMATIVE

Formative assessments monitor student learning to
provide ongoing feedback

=Help students identify strengths and weaknesses

=Identify where students are struggling to address
1ssues immediately

=Usually little or no point value



https://www.cmu.edu/teaching/assessment/basics/formative-summative.html

FORMATIVE VS. SUMMATIVE

Summative assessments evaluate student learning
Compare to a target or benchmark
=Usually higher point value



https://www.cmu.edu/teaching/assessment/basics/formative-summative.html

MAKE LEARNING REAL

Change the assessment to match reality




MRKE LBARNING EANINGI’UL

a pro of transformatio




EXPERIENTIAL LEARNING DEFINED

...any learning that supports students in applying their
knowledge and conceptual understanding to real-world
problems or situations where the instructor directs and
facilitates learning. The classroom, laboratory, or studio
can serve as a setting for experiential learning through
embedded activities such as case and problem-based
studies, guided inquiry, simulations, experiments, or ...
projects (Wurdinger & Carlson, 2010).



https://facultyinnovate.utexas.edu/teaching/strategies/overview/experiential-learning

BENEFITS OF EXPERIENTIAL LERRNING

By engaging in formal, guided, authentic, real-world
experiences, individuals:

= deepen knowledge through repeatedly acting and then
reflecting on action,

= broaden skills through practice and reflection,

= construct new understandings when placed in novel
situations, and

= extend learning as they bring their learning back to the
classroom.



https://facultyinnovate.utexas.edu/teaching/strategies/overview/experiential-learning

KOLB’S CYCLE OF LEARNING

DoinG Integration

*Knowledge

* Activity
*Reflection

. Cycle
QEFLECTION
*Concrete experience
QQ * Reflective observation
* Abstract conceptualism
* Active experimentation

L)



TRADITIONAL EXAMS

Multiple guess, “Christmas tree” option, three scantrons and a cloud of dust...




BASIC ASSESSMENT

Good practices for academic integrity

Shuffle answer order
Smaller stakes, more

live or record and
review




ADVANCED ASSESSMENT STRATEGIES

Practical methods for creating personalized and rigorous assessment

=Question banks ( ), groups linked
to banks ( ), formula questions
( )

=Differentiated assignments based on exam
appointment time, last name, or random assignment to
create multiple exam versions ( )

L)


https://community.canvaslms.com/docs/DOC-3048
https://community.canvaslms.com/docs/DOC-2903
https://community.canvaslms.com/docs/DOC-2931
https://community.canvaslms.com/docs/DOC-2630

ADVANCED ASSESSMENT STRATEGIES

Creating authentic, realistic, and rigorous assessment

=File attached question type (data set for download and
manipulation)

=Short answer and rubric scored questions (case
analysis and open-ended response)

=Video (or audio) responses using Canvas Media
Recordings ( )



https://community.canvaslms.com/docs/DOC-3132

NON-EXAM BASED ASSESSMENTS

GoReact as a tool for instructor, self-, and peer-review

Instant Web
Video Playback

Piornn Tores:
Barma Torum: [

M Torem

Time-Coded
Comments

EACT Demo Class REACT

Kacy Willis Kacy Willis  Para

w— Thumbs Up/Down

Ratings

Timeline Comments

Nicholas Romano: Ge

Bill Baker: G:

Bill Baker:

fo Claire Nieda: Nice voice! Good Int

In Progress

Caleb Merrell: You could inc Nicholas Romane: G

Claire Nieda: Mice valce! Goc
Shangl W good hoo
Nicholas Romano; Great eye contact with the
okl Shangi Wz
Shangi Wu: g . I '
Time-coded comments

Shangi Wi nice smile

Bill Baker: The talk

Choose Your Opening Rating

View Feedback Critique

Reviewers can type comments on the rightin an cha : face. They can rack the overall
presentation with “up/down"” numerical ratings. (Note: Live reviewers see only a timer. If you are reviewing a
recorded presentation, the actual video plays in the window.)

e,




INTEGRATED PEER REVIEW
GoReact Native Canvas Turnitin PeerMark integration
with Canvas

Video review Video, audio, document, web, Video, audio, document, web,
Instructor, Peer and Self review  etc. (anything) etc. (anything)

Use a rubric or not Instructor, peer only Instructor, Peer and Self review
Synchronous or asynchronous Use a rubric or not Use a rubric (or questions), or
Subscription/access code ($14 Asynchronous only not

per student per course per Asynchronous only

semester or site license) Licensed with Turnitin

Allows for anonymous review
Highly customizable and more
complex options

gereact W turnitin &) @



AUTO-GRADING PARTICIPATION

= Student-driven discussions on current topics

= Configure points, view analytics

= Instructor badges

= Pin and Comment word counts, Like, Love, Not relevant
= Leaderboards and analytics

= Integrates with Canvas grade book

= Student, course, and College licenses available



https://yellowdig.zendesk.com/hc/en-us/articles/215295528-Professor-Onboarding-Guide-must-read-

e .
/&3 Discussions
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&« C' | & https://ufl.instructure.com/courses/330387/external_tools/24300 Q7 @ 9@ © o

Account

¥

= BTE7171 > BTE7171: Preparing to Teach in Business, Fall 2016

Fall 2016

Home

Announcements

Syllabus .
Modules

BTET7171: Preparing to Teachin~

Home > BTE7171: Preparingt Popular

HyunJung Yoon BTE7171: Preparing..

Tips for the First-Time Graduate Student Instructor -

OF a0 -~ BM=

BTE7171: Preparin... # &

Owner: Tawnya Means
Administrators

Dashboard Pins: 8 Comments: 36
People Association for Psychological Science 12 Followers Manage
i . . S . ) . . View uploaded files
C Assignments I thought this article would be helpful for the firg—= — —
ourses
Grades me. This article cites Bain (2004) and Board Settings Configure Board Points
&& McKeachie (2006) books, and so I'm guessing w
Attendance . . i | ||
discussed here. But this is a nice summary about
- strategies we should adopt when we first start. # Basics
Earning Points
Calendar
e Members
O pS - ‘l + 10 .. ™ . : 10
PSYCHOLOGICAL SCIENCE @ Points + 3
Commons E == 10
[ i - -
@ Settings Loveit!-o Notrelevant -0 Bookmark W Topics
Valeria Alterman R ¥ 100
) O Notifications
S — + 100

Weekly Point Maximum



https://ufl.instructure.com/courses/330387/external_tools/24300
https://ufl.instructure.com/courses/330387/external_tools/24300

MEDIR RECORDINGS Options for scoring:

e Peer review

e Score with a rubric

 Respond with audio
or video

Show what you know

Record/Upload Media Comment

Student peer reviews will be considered complete when students have commented at least once on the page.

Record Media Upload Media
' . Bleakney, Sarah

1. [] Gillespie Kristen
@ Give Sarah Bleakney another submission to assess

Title:

L

Dusenberry,Lisa

v, [ Leroy Megan
& Give Lisa Dusenberry another submission to assess

Gillespie,Kristen

v, [ Dusenberry Lisa
& Give Kristen Gillespie another submission to assess

Leroy,Megan

1, [ Bleakney, Sarah
& Give Megan Leroy another submission to assess

e,




GET STUDENTS INVOLVED

Polling and one-minute responses

0 Text message (SMS] polls % Yo Y

& C [ www.polleverywhere.com w B =S lwe § =

0 Poll Everywhere Plans & Pricing Take a tour Help & FAQ

Who used the argument
"I think, therefore | exist"?

Live Audience Participation

Poll Everywhere lets you engage your audience or class
anywhere in real time

Create your first poll © watch our 1 min video

Takes 30 seconds. No sign up required.

Use your phone
to text a vote
now!

J

our favorite animal?

Hi pollmegood. This is your Poll Ev page. Your
audience will see the content below.

[EYWORD t022333
If this is confusing, learn more about Poll Ev T —

pages or go back.

learning catalytics

+  @rps.//learningcatalytics.com/courses/ 11 /lectures /203

Rank the Teletubbies in order of
cuteness.

You can FESPﬂnd 1time r Lecturer's device '} Student's device

Dipsy

learning [catalytics

Courses  Participate  Review Classmoms  Account  About

current session: 766079 | 69 students
= swpsession M Redew resuits [ Secatmap W8Show floating session 10 % Ed CiPOE  Delese

wempro¥ || 12| 3 s 6| 7]asf0|nf2su s >
R
B2 session 765070 2] hortzomally inta the combination of two perpendicular % Siop deliery ) Deliveragain '~ Assign arouns Y Show al esuits

AR space face
Rooen nwurr

Team color

Laalaa

N Round 2 mE My room number 9671

51 responses, 73% corre
& 51 responses orrect G ted Space Race 01

Tinky-Winky

&

End Activity & Send Repart

Submit response

¥ feedback & support |




Scalable unique exams for 650+
students

= Formula-based questions
= File download

= Increased frequency of
assessment

= Lower stakes
= Spiraling assessments

= Online proctoring



Enter your gquestion, build a formula, and generate a set of possible answer combinations. Students will see the question with a randomly

selected set of variables filled in and have to type the comect numerical answer.

A recipe for generating unique questions  Queston

You can define variables by typing varable names surroundad by brackets
{i.e. "What is 5 plus [x]?") MNeed help?

(-]

Answers: HTML Editor
Variable Definitions B /7 U A~A~-T E E = E E X x, T i
Once you have entered your variables abowve, you should zes them listed here. You can specify the range of poszible values for each varable below. 5 » - o
> P PR e FontSizes  ~ Paragraph  ~
Variable Min Max Decimal Places Example Value @ < o j-[ = E ’“ Tr‘ ! g p
Recompute Simpl’lfy
b1 _iTsel*
17.123 27.123 3 v 250% 5+2-([x]"12) o
—
sh1
3.101 4123 3 v 3 465
b2
-135.131 -125121 3 v 126.908
sh2 -
44 123 59132 3 v 58621 Answers:
Variable Definitions
b3 20.432 26.093 3 v 21378 Once you have entered your variables above, you should see them listed here. You can specify the range of possible values for each variable
' below.
sh3 5001 8111 3 Variable Min Max Decimal Places Example Value
3. . Ld r
7.757 Recompute
I : o 1 99 0 e o7
Formula Definition N’ N’

Mext you'll nead to write the formula or formulas used to compute the comect answer. Just use the same varable names listed sbove.

Formula Result . .

clopsd = b 25030 o Generate Possible Solutions

slopead = b3 = 91378 () Finally, build as many variable-sclution combinations as you need for your quiz.

slope1 = b1+ b3 =46.41 (%]

the last formula row will be used to compute the final answer Dﬁer 15 Q possib|e l,lra|ue Combinaﬂc ns {m ax EBDJ
4 v

e,

wot 100 @ -
Save Decimal Blaces allow an error margin of +/ L Generate




FILE DOWNLOAD

Using data to solve problems

During the exam you will be asked to analyze data from the file in Excel
{download whichever version you prefer):

AutoSalesPerMonth.xlsx B =

AutoSalesPerMonth.csv B =

Question 1 3 pts

In a random sample of 250 Gainesville apartment dwellers, 101
indicated that they thought their landlord was "not providing them
with a safe place to live."

Use this information to test the hypothesis that a proportion of
0.53 of the apartment dwellers had this opinion, versus a two-
sided alternative. Use a significance level of o« = .05 for the test.
For your answer, give the computed value of the Z or T statistic
of the test. This statistic could be a negative or positive number,
and state it to four decimal places.

HISTIL UIILTIIL B UIT Fayc

Links Files Images

Points 0 & Not Published o I
Click any file to insert a download link for that file.
: discussion reply docx o
.,'-.: Instructional Ohbjective Verbs —
Areallest Affective Domain. pdf
components table 4.4 pdf
. Liens and tigers and bears.jpg

Settings Questions Module Two Discussion

e &)

Assignment.docx
Cutcome Word Cloud jpg
. The Helpful Hundred

[ (&)

Question Text (no question) v Werbs.docx
: ','-': psychemeter Objective
: verbs.pdf
This "guestion” will not be scored, but can be useful for intreducing a set of related questicns. ::;: GoingTheDistance-banner.png
Message Text: HTML Editor - r ENT&930_partll_Summer2015.pp| +
B 7 U A~-HA~-T E E = E E X %X = i & Upload a new fie

& New Assignment

B & &2 & JT €8 T v H M T FontSizes =~ f
G5 New Discussion
Click to download this file to use in responding to questions in the exam:

[components table 4.4.pdf

p»a

Cancel Update Question




SUPPORTING STUDENT PREPARATION

Know before you go...

@ SpeedGrader™

6 Things You Must Do YO U R e ——
# Edt 2 78 autof 78 Submissions Graded

B | | O | 2 | I XA M Helpful information about online exams in this course

Proctoring through Canvas @ &

A What to know before your exam B &

i Very early in the semester, you should sign up with ProctorU if you do not already
have an account, and set up your exam and case appointment times. When you have
‘ your appaintments, post a screenshot of your appointment verification page

Points 0

SIGN UP G WEBCAM & e e I

During the first week of classes, schedule Make sure your equipment meets Proctorl’s technical requirements at
appointments for all your exams. https://www.proctoru.com/portal/ufl/techspecs

Mote: Tablets are not sufficent for taking a proctored exam.

-
‘ol ot

Proctor )

e,

=

=

=

=3

‘ #lproblem =
2 for testers =

=

=

[ o )




CT-BASED ASSESSMENTS

Variety of options:

= Individual

= Team

= Auto-scored

= TA and instructor scored
= Rubrics



A B c D E F G H 1 J K
Movie
Childre  Regular Club
1 Customer Name Theater # Adults n Price Member Discount Final Price Southside Theater Prices - Feb 2017|
2 |Stella Branch 1 3 3 1 no Adult Ticket Price 8.25
3 Nathaniel Frazier 3 3 1] YES Child Ticket Price 5.25
) 4 Julian Walls 1 3 2 no Club Member Discount 15%]
5 Jaden Martin 3 1 2 no
& Nathan Erickson 1 1 3 YES
- o 7 Blake Holland 2 2 1 no
8 |Eli Duke 3 2 2 no
9 Taylor Adams 2 2 1 no
10 Mia Merritt 3 3 1] no
11 Jesus Williams 3 1 0 YES
12 Payton Chapman 3 2 1 YES
13 Kennedy Nelson 1 1 2 no
14 Benjamin Callahan 3 3 2 YES
15 Kayla Conley 4 3 1 YES
Part 2 - Southside Movie Theater 16 | William Green 2 1 2 no
Download  Skills2.xlsx @ B and open it in Excel
Question 5 4.0 / 4 pts
Notice that the theater's current prices and discount percentage are stored in cells K2:K4.
Prices are subject to change, so use these cell addresses in all your work. Don't just use the current values as c
Task #3 - Calculate the Final Price for each Customer
Create formulas in H2:H20 that show the final sales price for each row.
That's the regular price minus the discount.
Task #1 - Calculate the Regular Price (6 points) What is the final price -- after any discount has been deducted -- for the customer in row 3. Mr. Nathaniel Frazier?

Create a formula in cell E2 that calculates the correct ticket price for that party. Make use of both relative and Note: your answer must be within $0.50 to eamn credit.
can be copied correctly into the remaining rows.

Copy the formula down into cells E3:E20.

S oo

Correct Answers Between 20.54 and 21.54
Task #2 - Calculate Club Member Discounts (10 points)
Column F indicates whether or not a customer is a member of our movie club. Club members receive a discou
is in cell K4. Additipnal Comments,
Create a series of IF(}) formulas in G2:G20 that behave as follows:
« if the customer is not a club member, display a zero. They get no discount. %

e,




TIAL LERRNING CONSULTING

o

EXPERIEN

EXPERIENTIAL LEARNING CONSULTING PROJECTS

We are going to be working together on a really exciting project addressing the problems of hunger & food insecurity in the Gainesville
community. We will be partnering with five local social ventures. Students will be working together on teams of approximately 3-5

students.

When working with your teammates, we encourage you to share and collaborate rather than “divide and concur.” If conflicts arise, we
encourage you to consider the following questions: What are our shared goals? How can | be more kind and helpful in this situation? How

can we all work together to best achieve our goals?

Click here for detailed information about the Projects =, including a description of each of the project options for student teams and

instructions for how to sign up for your team.

To sign up for a team, go to the People page and click on the "Experiential Learning Consulting Project” tab. There you will find options to

sign up for a team of your choice.

Each team will allow for approx. 4 members. You should sign up for a team no later than Monday, 3/13 at 9pm. After the deadline has

passed, any students not assigned to a team will be randomly assigned.

The Experiential Learning Consulting Projects count as 70 points possible.

L




EXPERIENTIAL LEARNING CONSULTING

Experiential Learning Consulting Projects: Hunger & Food Insecurity & Food Waste In

our Local Community

There are 842 million undernourished people in the world today. That means ¢
not get enough food to be healthy and lead an active life. Hunger and malnutr
number one risk to health worldwide — greater than AIDS, malaria and tuberd
according to the UN World Food Program.

It is a myth that there is not enough food to feed everyone. In fact, our earth p
provide everyone in the world with at least 2,720 kcalories per person per day
only need approx. 2,000 kcalories/day). The problem of hunger stems from un
unfair trade practices. People living in wealthy industrialized countries like the
than our share of the world's food (resulting in chronic problems like obesity a

One way that the United States contributes to global food insecurity is through
subsidies given by the U.S. government to commodity crop farmers. The Unitg
subsidies to farms growing commodity crops such as corn, wheat and soy, wh
overproduction of these crops. Simultaneously, the recent increased demand
decreased the amount of land available for the production of food crops, and
commodity crop subsidies means that the cost of food crops is high, while the
(corn, wheat and soy) is low. Highly processed wheat, corn and soy based fod
fruits, vegetables grains, and other produce, leading to the overconsumption ¢

ae tha haalth nrnhlame acenriatad with it In rarant vaare the tarm “fnnd Aoce

FIELD AND FORK

CONTENT STRATEGY PLAN — TEAM 2B




Bridging the knowing-
doing gap to target
learning by doing

= Individual
= Team
= Self-paced tournament

= Instructor-paced
competition



CAPSIM CORE

©00000C0O0COO0OCOO

CapsimCore practice rounds
Section 3. Internal Analysis Module | Due Sep 23 at Spm | 4 pts

Select a simulation strategy
Section 3. Internal Analysis Module | Due Sep 30 at Spm | 2 pts

CapsimCore round 1
Section 3. Internal Analysis Medule | Due Sep 30 at 5pm

CapsimCore round 2
Section 4: Functional Strategies Module | Due Oct 7 at Spm | 4 pts

CapsimCore round 3
Section 4: Functional Strategies Module | Due Oct 14 at 5pm | 4 pts

CapsimCore round 4
Section 5: Business Level Strategies Module | Due Oct 21 at Spm | 4 pis

CapsimCore round 5
Section 6. Strategy in a Global Environment Module | Due Oct 28 at Spm | 4 pis

CapsimCore round 6
Section 6. Strategy in a Global Environment Module | Due Nov 4 at S5pm

CapsimCore round 7 - overall simulation performance
Section 7: Corporate Level Strategies Module | Due MNowv 18 at 5pm | 4 pis

CapsimCore Top 4 Round Scores
16 pts

Shareholder report
Section 7: Corporate Level Strategies Module | Due Dec 2 at 5pm | 2 pts

CAPSIM( ore File =

Recalculzte  Draft saved at: 12/01/2016 at 11:54 AM

Able ©
Performance 0
Size 0
Reliability 14000
Able

Revision Date

1.9

50

Select a simulation strategy

Decisions -

Reports =

18,000

Ace

14

50

Proforma

Teamname: Andrews | SimID: Z61718_41 | Round: 8 (2024)

]ll Research & Development

12.2

Axe

50

© New
Product

20

20

23000

50

Size

Perceptual Map (at end of this year)

20
18

16

14

. ()

.

(=T R - ]

O 2 4 &6 8 10 12 14 16 18 20

Performance

Product Analysis (at end of this year)
Low Tech High Tech Age Profile

Expectations Importance

Price S15 - 535 A41%

MNow that you have had the chance to practice using Capsim Foundation, which strategy will you use in the
simulation? Choose one of the six strategies and submit the name of the strategy and one paragraph on why

you have selected this strategy.

Capsim Foundation Six Basic Strategies B &




CAPSTONE

"lll

w g s

——— ~— -

Analyst Report

Induglry Sooring  Analyss & Scoting  Aralyst Rapon

Analyst Report

The Analysi Report evaluales your company in ten categories of management perfformance. Categonies are worth 100 paints in the cverall anniual
evaluation of 1,000 points.

SimiD * Co. ~ Rd Marging Profits oo Capital mmﬁmm Cotation® Poits’. Pokta
FE3831 Andrews 1 * e @ b ™ 9 b ® 807 BO7
FE3831 Baldwin 1 7 d ® ® > ® 9 ® ) 685 685
FE3831 Chester 1 * d @ @ @ 9 ® ) 657 857
FE3831 Digty 1 * e o ® v ® ® ® 5 771 T
F63831 Ede 1 ' > @ 5 ® 3 ™ ) 586 586
F63831 Femis 1 (® e o @ Y @ ® ™ 9 754 754
Points: =0, =10, ® =20, W= 30, §=40, P =50, ) =60, J =70, o = 50, g = 90, @ = 100

My Teams
Hare ara tha pessible and eamed jpoints that are sconed on the decisions. your team makes during a round., Clicking each scora will display a

braakdown of how it was calculated.
Team Name Rd1 Rd 2 Rd 3 Rd 4 Rd 5 Rd 8 Ad T Rd & Recap Total
Andrews 44 o o o i} il 0 o 8a 132
Badwin 52 o o o o o o o 78 128
Chester 53 o o o 0 o o o [ 118
Digby 56 ] o o 1] ol a o 4] 137
Erie L3l o o o 1] o o o 63 113
Faeris 6 o o [+] o 0 o o 2l 128
e Possible Poinis 82 Bg Bg 100 100 100 100 100 240 1000
Sucosss Messures
Balanced Scorecard Details
Y S S Miy—" T For mons information on the scoring eritera, click that eritena beiow.
Pulative Scores To Date for Industry FESEIN Twie Avdraos
Round 1 Score / Points,
Caleulating Scores To Date (Relative)
Finaneial Internal Business Process  Customer Learning and Growth
" Stock Price 6.7 a GContribution Margin 00 /5 Customer Buying Criteria 29 /5  Employese Turnover Rate 3.3 /7
1. T symham mmnmings  fas binkensin pery By o it I‘TM":I K ETIHH.":.I Profits 3.0 F:] Plant Lhilization 36 /5 Customar Awareness 28 /5 SubTotal 3an
nQoe Tl isoar™. Four arpe: ¥ Mo - Tiiers: el foi Pl e 23 SO0 ach o, gD Y™ 18 it 20 /@  Daysof Working Capital 0.0 /8 Customer Accessibiity 0.0 /8
o Ot S TIC £ E R SubTotal M7 (25 Stock-ou Costs 45 /5 Product Count 50 /5
Invantory Carrying Costs 50 /8  SGAA Expense 50 /5
2. Ml Uk Sy 318 MaltDied 1 s SCOMS Dy 1P AUECEES Tebidlfd STy . DONEM ity with LN Dfie 0Ll ExXEmphe, SubTotal 131 /25 SubTotal 157128
{"Taam Wesghting ] is 12.0, sutiplying 12 by 05 wil derive & "Boors” of B
3 Tre scoms for sach caieQory ane acided, & th resufting Sam enosars i B Tolal row.
Daily standings: Round 1 peints: 43.8 of B2

Round 1: 21 percentile

Wght Mathod Owarall at the end of Round 1: 21 percentile

The tesm's valuss are  weghied even for sach mound
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Speed and Service Life of the Region Kits
Accuracy of the product
product

—HOREWS

=\ NDREWS Industry 1D: G80392 Round 1 Jan -Ist 2017
- Tawnya Means

Department Quick Links

Mapping Your Customers @I Researcn s

Marketing

How Perceptual Maps are
helping companies focus

their product design Tools

T Pt -..:_
e Getting @Rehre Product |_:., el N

et ibos [
g [ndustry Paper @ Second Update
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==
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Annual Reports
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Overall Exam Scores for MANGG637: Global Strategic

fﬂ .
Management (I2MBAF16-107F), Fall 2016 §_| Exportto POE K3 | Export to Excel
] ]|
Click on any of the student names to view a detailed report of their results. Each column of the table may be sorted, and you can export the
information provided into a PDF or Excel document. Below the table are details about how the scores are calculated.
Board Query Balanced . Rounds Raw Adjusted .
A
=T e Points Scorecard e Completed Percentage Percentage FiE
0y 0,
(2 CompXM Index Template - Google Chrome [= [ |[==] 5 63.7% 72.4% 44
<« O | @ ww2.capsim.com/compxm/exams/index.cfm?&id=exams&contentpage=ControlPanel&PageDescription=ControlPaneldescriptionf&e & ¥ | [l ® M 'B (6] D I{EAI F > 3 56 * EEI m 5 35.3% 40.1% 4
- 5 25 9% 29.5% 0
compP-<m : :
Welcome Tawnya Means | Contact Us | Log Off | 5 71.7% 81.5% 62
My Courses Exams > MANG6637: Global Strategic Management, Spring 2017 5 70.2% 79.9% 58
cancel Exam Set U E:ti:rr:lgi:shboard for MANG637: Global Strategic Management, Spring 2017 5 74.4% 84.6% 67
Exams Starts: April 07, 2017 @ 01:00AM EDT ( Eastern Time, United States ) . 5 49 9% 56.7% 18
Question Catalog Preferences: Students view results after every round. Questions are shuffled. : :
Pass your cursor over the tabs and cells below for a brief description. o) T2 8% 82 8% B4
Create New Exam
Getting Started 5 34 4% 39.1% 4
[ Deadlines | [ Scorecards | ( Questions |  Essays Students 5 63.0% 716% 43
Round 1 Self Paced B @ None [ £7 A0L £E 204 24
Round 2 Self Paced G B None
S 5 84633
Round 3 Self Paced E} E:} None 84635
- - CB84636
Round 4 Self Paced G G None
Final April 12. 2017 @ 11:00PM @ @ None
Student Progress Student Results e
Student in ol Scores Rounds 1 2 3 4 Final Totals
¥ | andlor m_—=
) Balanced Scorecard 30 17 5 ] ralk 81
Search by last name: Assurance of Learnin Fi ial 4.3 0.0 0.0 0.0 0.0 4.3
Submit Export Data as a GSV File inancia - . - . . .
Internal Business Process 4.0 4.0 0.0 4.0 0.0 12.0
Ad d dividual student' d
fdvance or 1edo 2 ndidual tudent's rounds Customer 14.0 27 40 14 15 236
Learning and Growth 8.0 10.6 0.6 2.2 19.0 40.4
Board Queries 40 40 20 24 55 179
Total Exam Score {

Totals by Round 70 57 25 32 76 260




CAPSIM L

OTEAMMATE Temy Abdulan

Please rate the extent to which you agree with each statement regarding each of your team member's

behavior.
1. 1am confident in my teams h | | | ?
ability to develop an effective Strongly Disagree Neither Agree  Agree Strongly
strategy. Disagree nor Disagree Agree
2. 1 am confident in my teams f ] ] ] f
ability to implement our chosen  strongly Disagree Neither Agree  Agree Strongly
strategy. Disagree nor Disagree Agree
-~
'(v)' TEAM MATE 3. lam confident in my teams h \ “I | |
ability to evaluate the Strongly Disagree Neither Agree  Agree Strongly
effectiveness of our strategy. Disagree nor Disagree Agree
4.1 am confident in my teams _IzAs | | ‘
P eer Team ability to adjust our decisions to  Stranclv Dicacras Neither Agree Aoras Strongly
En Agree
Assessment Assessment
No Peer Assessment is Ready to assess how you How many points is this assignment worth? &
available at this time. and your teammates Participant Report for T66825
View your schedule below performed? Start now! Strongly
for upcoming Agree
assessmerts. Name 4 Status View Team Work Quality Work Quantity Accountability Score Report !
Strongly
T66825A, T66825A m “ Team 1 39 43 10 45 Agree
SCHEDULED ASSESSMENTS T66825B, T668258 m “ Team 1 48 37 9 44 |
Strongly
Name Starts Ends Agree
Team Assessment 05/19/14 3:00AM CDT 05/31/14 9:00AM COT Lo 2 m “ Ui i3 b 2 2y
|
Peer Assessment 05/25/14 4:00PM CDT 05/26/14 8:00PM CDT 1668250, 7668250 [ZEEr WM Team 1 57 40 10 49 Strongly
Agree
Pesr Assessment 05/31/14 1:00AM CDT 06/30/14 10:00PM CDT T66825E, T66825E W ream 2 7 10 6 1
| T66825F, T66825F BN Team 2 56 47 62 70

’ ; ) 1668256, 7668256 [y HEW Team2 61 47 64 73
Team Dynamics Developmental Tactics

Your results and tallored stategles are grouped o below T66825H, T66825H [ HEWN Team 2 63 40 64 69
Section 1- Team Dynamics - Team scores are broken into five categories. Individual scores are on four
factors based on your teammates’ ratings of you. Your Team You Daep Dive T66825!, T66825! Complete Team 3 50 50 46 65
Section 2 - Developmental Tactics - Improve your team's performance and your own contributions based - - “
on comparisons to thousands of ather teams. In-depth scores are under the “Deep Dive” tab.

Section 3 - Activities - One-page team and individual activities designed to help you and your team apply T66825J, T66825) m “ Team 3 57 33 68 64
the recommended developmental tactics. o
T66825K, TE6825K Team 3 58 30 68 62
Low Team Conflict Low Team Confidence K’ m n
Ensure that conflict is actively and continually managed in Schedule & team meeting immediately (within 48 hrs) to
e — P ————— Tees2s., Tees2s. ) M Teem3 5t 50 L
Thi capability e Evaluate the Yy
of tension aman m members. Discuss as a leam an) such concemns to det ine whether or n e Concems
e e e RO T S R T66825M, T66825M [EZrry MM Team 4 38 20 31 36
15 COnﬂICt 10) w00 being accomplished. Verify that each team member Seek external feedback and suggestions about the team's
84 Cooperation © T66825N, T66825N Ry W Team4 33 20 28 34
. s 50 - = e
1 Coordination © T668250, T668250 [y PEEW ream 4 39 30 38 46
1 Confidence @ High Team Cooperation Medium Team Cohesion
67 Cohesion © O contia " conparmion | Cootinawen | Comtence | Conesion Maintain the open exchange (give-and-take) of information If ane isn't already scheduled in the next few days, consider TE6825P, T66825P m Team 4 33 47 51 59
among team members. This means that team members calling a team meeting to discuss why the team project is

hould hath neevida_and ranuast infarmation f b imnartant h har Thic




Patricia Kalis -
Oct 31, 2016

Round Reports: Walking Through an Example Report

Using an example round report to highlight important information and details that can help you make round
decisions in Capsim. Each link goes through the different portions of the report. and are all less than 5 minutes
long.

‘Diascussions

Part I: Intro to Round Report & High Level Overview e
Part Il: Perceptual Map, Product List, & Revision Dates &
Part lll: Marketing Portion of Round Reporte

Part IV: Customer Satisfactiol

Struggling with CapsimCore?
Part V: Production Portion of
It looks like you are having a rough time with CapsimCore. We want vou to be
successful... Trish and [ are available and active in the course site on the
discussion boards offering specific guidance and assistance to help you in
understanding the simulation, how to read yvour reports, how to forecast sales,
As always, please Iet me know il and in general, how to earn stars in the simulation. You should note that even if

you have had multiple rounds with no stars or one star, all is not lost! You can

Part VI: Financial Portion of F

earn stars for the next round simply by improving from the previous round.
Your company will not be fixed, but you will get a better score and you will be
improving yvour chances of doing even better the next round. If you would like
help, please go to the discussion board and post your concerns or questions.
You can also contact Capsim support. Many students have shared how helpful
they are at digging into your report and giving vou individual feedback. They
won't tell you the answers, but they are readily ! available and can see your
view to help.

Trizh and I are continually monitoring the discussion boards and will post help
and points to look for as well. Trish has online office hours today (see her
announcement for details) and I am also available for office hours.

Dr. Means

G STUDENT SUCCESS

Five stars on CapsimCore round 4!

Keep up the good work! You really seem to have it figured out. I encourage
you to jump on the discussion board and share your strategies with your peers.
It will not hurt you any and your peers will greatly appreciate the tips.

Dr. Means

Tawnya Means

Targeted
messages

It looks like vou missed at least one star this round. .. I strongly encourage you
to check out the topic breakdown videos that Trish is posting on the discussion
board. She and I are always looking for ways that we can help you to improve
your decisions that you make each round. If you are having questions that are
not already addressed on the board, post them and we will respond quickly with
guidance. You are not alone in figuring this out!

Less than 5 stars for round 4 in CapsimCore

Dr. hMeans

Tawnya Means

raca,




COURSE INTEGRATION

= Orientation and start up process
= Practice rounds (footrace)

= Strategy overview

= Competitive rounds

= TeamMATE after rounds 2 and 7
= Overall performance

= Board report
= Comp-XM

i B Competitive Roun

i [ Competitive Roun

i & Competitive Round &
R

i [l Competitive Roun

# [ Individual Stage: Intreduction and Tuteria

i [ Stage 1: Practice Rounds

i [ Strategy Overview

i M Competitive Round 1

i B Competitive Round 2

£ [ TeamMate 1

i [B Competitive Round 3

d4

d5

d7

i B Capsim Overall Score

i B TeamMate 2

i P Board Repert to Sharehelders

i P Comp-XM

£

< <] <] <] < <) < <] < < <] < <] < < T
Lo L i i Lo e e i i Lo L e i o o
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COURSE INTEGRATION

@

CAPSIM INFORMATION

In this course, you will be assigned to teams and wil participate in the GlobalDNA Simulation by
Capsim. Individuals will make decisions for up to eight practice reunds and teams will make
decisions for seven competitive rounds. Teams must alse complete the team strategy overview and
beard presentation to sharehelders. Students should review the fellowing Capstone Simulation
Readings and Materials before attempting the simulation.

Camnn

IALDNAG

& Capsim Suppert & © - Contact information for Capsim Support Team.

B
& What is GlobalDNA Intreduction PowerPoint [ @ — An introduction to the simulation, offers
general learning objectives, and sets the stage for types of decisions and industry conditions

each company will manage.

& GlobalDNA Home page and EDP Quick Reference Guide & @ - Information helpful for
getting started.

& Market Conditions Repert B

& Decision Making Process Overview PowerPoint & &

& Department Guide & =

& Manager's Guide B @

& Forecasting Activity document i @ - an optional activity to check your knowledge of how to
find infermation for forecasting.

& Company Strategy Guide

@ Sample Globe Report &

& Sample Annual Report &

& Decision cheat sheet [ @ - use this as a guide te making decisicns

& Manager's checklist & @ - use this to check before you submit as rounds are closing

& Topic reflections & @ - Points to think about as you go through the simulation

& GClobalDNA Scavenger Hunt decument B @ - an optional activity to make sure you know
where te find everything in the Manager's Guide as you go.

@ Tips and Tricks B w

a2

& - a description of each of the strategies in GlobalDNA.

)
@

& GClobalDNA Student Guide @ @ - an overview of strategic management frem Frank
Rothaermel

= Located on home page or in Getting Started

section of course

= Overview video from professor

= Links to support files

= Single sign on access through LMS

UF = MANG900
FLORI
= Select from available Courses
Qi',) Home
At Syllabus Course Title
Announcements

MANGHI0- Strategic Management Progect (MIB), Summer A/ MG

m MANBI00. Strategic Management Project (MIB), Summer A/C 2016

Grades

Nashbaar - MANG900: Strategic Management Project (MIB), Summer A/C 2016
People

Template Wizard
Courses

pL)

Groups

Calendar

Create new Sim
Round Type
Prachce
NiA
Competition

Competition

e,




COURSE INTEGRATION

1.Professor explains Perceptual Maps
in video

2.5tudents use Strateqgy Picker

3.5tudents submit strategy with i |
explanation after practice rounds and e ;
before first competition round
4.Professor provides general guidance ity
on strategy aligned to decisions in E—

weekly debrief videos




COURSE INTEGRATION

» Submitted after the last
competition round

= Teams report on:
= Strategy evolvement over term
= Success at sticking to strateqgy
= Prediction for future of company
= Lessons learned

Simulation Board Report to Shareholders e

Due Nar 31 by 11pm Points 4 Submitting afile upload

&

DETAILS

Format:

Document in Word or pdf

Font: times new roman 12

Line spacing: 1.5

Length: 4 page maximum

Margins: 2.5 cm

Margins are justified on the left and right

Page numbering: bottom, centered and starting from the first text page

Content:
The report should address the following issues:

1.

r

w

b

o

Each team should emphasize what they think is most important in the order they believe most
efiective.

Company strategy and how it has evalved. What was your strategic positioning at the start of the
simulation? Provide a brief outline. Then discuss how your position changed during the simulation.
Include comments on the dimensions of strategy covered in your team strategy paper.

Company performance in all decision rounds. Discuss the performance of your company during the
time you and your co-managers have run it. Draw on the data presented in the simulation.
Strongest competitors. Which companies do you consider to be your strongest competitors in the
simulation market? Why? Which competitors would you place in your strategic group?

Lessons learned. What are the “lessons learned” by your management team about crafting a winning
strategy and about what the managers of a company should or should not do for a company to be
successiul?

e,
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ASED LEARNI

com-pe-tence

‘kampodons/
noun

1. the ability to do something
successiully or efficiently.

-- Merriam-Webster




COMPETENCIES

Mapping the process to the learning tasks The Entr epreneur shi o

The Entrepreneurship Process Competencies
1. Identify an opportunity = Opportunity recognition
2. Develop a venture concept = Opportunity assessment

: = Risk management / mitigation
3. Acquire resources , ) o

= Conveying a compelling vision

4. Manage and grow = Tenacity / Perseverance
5. Exit the venture "= Resource leveraging

= Guerrilla skills
= Value creation
= Maintain focus yet adapt
" : o - = Resilience
sy |00 1- ! -~ = = Self-efficacy
D R = Building and using networks




COMPETENCIES

You learn what you do

= Break up the competencies into assignments
= Create a bug list,

= identify local opportunities,
= conduct needs analysis,

= create an elevator pitch,

= interview customers, etc.

= Weekly assignments... do it, think about it, connect with others, review
other’s, reflect over time (mid and final reflections)

= Lesson learned: Students are open to innovation in assessment — their
main resistance is to how to handle the responsibility

L)



A PROCESS OF BECOMING

“After reading through my blog from this semester I am left amazed and speechless. ... I
had many memorable experiences this semester, but the one that I will always remember
is the Free Money exercise. I managed to build the courage and go up to complete
strangers with a strange request. I offered random customers a dollar bill and asked for
nothing in return. I have to say that I received some strange and surprising looks, but it
was quite a unique experience.l am really proud of myself for completing the interview
exercises that required going out of my comfort zone. ... I have learned that feedback is
necessary, but there are many customers who are not willing to collaborate and
that’s okay. ... I see how everything ties together and the purpose for each assignment.
Each exercise was designed to expose us to entrepreneurial experience and in order
to ultimately develop an entrepreneurial mindset. At the beginning of the semester I
repeated the entrepreneur’s mantra, but I have to admit that I did not have much sense of
what I was saying or committing to. Now, that I have found an opportunity, developed a
venture concept, acquired resources, managed growth and finally concluded my exit
strategy I feel like an entrepreneur.”

L)


http://susanamorales0129.blogspot.com/

WHAT STUDENTS THINK ABOUT IT

= “Dr. Pryor is innovative and creative in ways I've never seen in a professor. As a
student, it's inspiring. [ WANT to do the work. I WANT to watch the lectures. I
WANT to absorb every bit of the material that I can. At the same time, he's made
us free completely free to pursue what interests us. Students can determine their
own fate, build their own course with the materials they've been given.”

= “I loved the way this course was set up because it put you in an entrepreneurial
mindset for the entirety of the course.”

= “YES. I love the aspect of having the blog to submit assignments. I know it'll be
awesome to look back on and read at the conclusion of the course. Thank you
for making this class easy to keep up with! I don't mean that to say the
assignments are easy (because they are challenging) I mean the way the course
is set up is easy to follow with the deadlines and assignment descriptions.”

= “It was a pile of useless busy work.” @
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RUBRICS

Due For Available from Until
Oct 25 at 11:55pm Everyone Oct 14 at 12am Oct 25 at 11:55pm
Knowledge of the sky scoring guide SQm
Criteria Ratings Pts
Full Credit Partial Credit Mo Cradit

Discuss color foie — — 4 pts

) ) Full Credit Partial Credit Mo Credit
DISEUSS pFDlCIEI'tIES 4 ots 3 ots ; & @ TestStudent v > Gmmﬂ:ﬂgﬂmg Negoﬁaﬁon.'l—Sallyds':%r;r;g;{‘\:\??;"lmSie(HMHAHS)) Ll IﬂnleAuinDn’a:Gn:a;d&mnqs\Heh

Grading

@ & 3 comment A | 200153 |7 due

Knowledge of the sky scoring guide
Criteria Ratings Pts

Fuil Partisl | No
BRI oo | et | oot || %
color

spts | 2pts | Opts

Full Partial | No

i Cret | Crecit | creat || 2

properties s 26 S
Total Points: 6 outof 8

Save Cancel

e,

Assignment Comments

https://community.canvaslms.com/docs/DOC-3065



https://community.canvaslms.com/docs/DOC-3065

LEARNING OUTCON

Back + Outcome

€ 11a
€ 1.1b
€ 1.1.c
€ 1.1d
& Assignment Qutcome

4 = .
& Discussion Outcome

+ Group Q, Find

ES

Back

I M Assignment Outcomes

B Curriculum Outcomes

+ Outcome + Group Q Find

B Discussion Outcome

B quiz Outcome

E Assignment Outcome

8 Assignment Outcome

Demonstrates ability to follow directions and complete the assignment.

€|Quiz Outcomeb

Completes quiz questions and receives a passi

Exceeds Expectations Meets Expectation

5 Points 3 Points

l [ Quiz Qutcome

& Writing Prompt Outcome

()

Mastery: 3 Points

Calculation Method: Highest Score

Calculation Method: Highest Score
Example: Mastery score reflej
quiz.
1- Item scores: 1,4,2,3

2- Final score: 4

Back + Outcome

M Core Curriculum
M Course Outcomes

I El Group Work

=+ Group Q Find

8 Group Work

Ability to work with others in a group.

Exceeds Expectations Meets Expectations

5 Points 3 Points

Mastery: 3 Points

Calculation Method: Decaying Average

Last Item: 65

Between 1% and 99% Calculation Method:

Example:

1- Item scores:
2- Final score:

Does Not Meet Expectations

Total Points

0O Points 5 Points

65/35 Decaying Average

Most recent result counts as 65% of
mastery weight, average of all other
results count as 35% of weight. If
there is only one result, the single
score will be returned.
1,4,2,3,53,6

4.95

Move Edit Delete

Exceeds Expectations  Meets Expectations =~ Does Not Meet Expectations ~ Total Points

5 Points 3 Points 0 Points 5 Points

astery: 3 Points

falculation Method: Highest Score

Calculation Method:  Highest Score
Example: Mastery score reflects the highest score of a graded assignment or
quiz.
1- Item scores:  1,4,2,3

2- Final score: 4

e,

https://community.canvaslms.com/docs/DOC-1890
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MASTERY

Course average ~ 3853 B 353 B 3853 B 352 B
Learning Outcome  Quiz Outcome Discussion Outco...] Assignment Outc... Writing Prompt ...
385/3 B 35/3 B 385/3 B s @ )
g.ne Assignment Outcomes > Discussion Outcome
istory -
. . . . . ...
:iim [ ] Quiz Outcome Discussion Outco... Assignment Oute... Writing Prompt ... E eds Mastery
[l Exceeds Expectations
r,,]_ﬁ::gw ) [ Meets Expectations .
Hes sox Il Does Not Meet Expectations . 1/3 . 3/3 . Meets Mastew
History -
T oy ] 3/3 B 5/3 B 5/3 B 5/3 B Near Mastery
wderson .
History | Mastery setat: 3 5/3 B 5/3 B 5/3 B 5/3 B
i Demonstrates ability t initial discussi t and t [ Well Below Mastery
Histor\_.r emonstrates ability to answer inihal discussion prompt and comment on two
jent | Ofherposts. 5/3 B 03 3’z o3 B
History 3 & Export report
Calculation Method:  Highest Score 5/3 B 2/3 5/3 B 5/3 B
Example:  Mastery score reflects the highest score of a graded
assignment or quiz 53 B 43 B 3/3 3/3
1- ltem scores: 1,4,2,3
2-Final score: 4 33 B 53 B Wl | <Wel |

https://community.canvaslms.com/docs/DOC-1908
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MAP ASSESSMENT TOOLS

Learning Goal MBA MIB MSM BSBA

Demonstrate competency across

business disciplines N/A

Demonstrate teamwork and leadership

il N/A N/A

Demonstrate critical thinking N/A

Possess effective communication skills

Possess a global perspective on

) N/A N/A
business

Apply appropriate problem-solving

and decision-making skills N/A N/A N/A

Appreciate the ethical aspects of

] N/A N/A N/A
business

Understand the principles of groups,

N/A N/A N/A
teams, managers, and leaders

= currently used; = available to use; N/A = not applicable to program



MAP ASSESSMENT DATA

= R
FILE HOME INSERT PAGE LAYOUT FORMULAS DATA REVIEW WIEW ACROBAT

= B EF@ o+ = @

Pl:l I I ﬂ“Stnre \J

Means Tawnya 5 =

04F T

il

] ©) e

B L~
Currently Used GDNA Comp-XM Metrics
UF MBA Learning Goals
Simulation Measures Board Query ltem Topics

24 Items (1.1 Revenue Recognition; 1.2 Understanding the Accounting Equation; 1.3 Statement

of Cash Flow; 1.4 Calculating Book Value; 1.5 Identifying Fixed vs. Variable Costs; 1.6
1) Demonstrate competency across business disciplines. International Breakeven Analysis; 2.1 Effect of Investment Decisions; 2.2 Effects of Change in
a. Apply the essential elements of core business principles|4 Demains (1. Profitability; 2. Ability to Raise Capital; 3. Asset D?FfrECiati?n Expense; 2.3 Retirement of Debt; 2'.4 _Intem_ational E:afnple Ratios; 25 Caleulating

. Dividend Yield; 2.6 Cash Management; 3.1 Identifying Price Elasticity; 3.2 Identifying

to analyze and evaluate problems and to construct and Management; 4. Forecasting) Competitors Using the Four P’s; 3.3 Forecasting; 3.4 International Marketing Segment Size; 3.5
implement solutions in the business environment. Demand Analysis; 3.6 Identifying Marketing Efficiency; 4.1 International Contribution Margins;

4.2 Optimal Balance of Production and Outsourcing; 4.3 Cost of Right-Sizing Plant; 4.4

Acceptable Inventory Levels; 4.5 Operational Impact of Unit Margin; 4.6 Capacity Analysis)
2) Demonstrate knowledge and understanding of
leadership skills and styles appropriate for working with a
variety of individual and groups.
a. Apply knowledge of core leadership skills to analyze nfa nfa
and evaluate problems, choose from and generate
alternative solutions, for the purpose of affecting
organizational change or influencing others.
3) Demonstrate critical thinking.
a. Employ appropriate analytical models and apply critical 11 Items (1.6 International Breakeven Analysis; 2.1 Effect of Investment Decisions; 2.6 Cash
reasoning processes to evaluate evidence, select among |2 Domains (3. Asset Management; 5. Competitive Advantage) Managernent; 35 Der.na.nd Analysi.s; 46 Capacity.Analysis;. 51 Comparisn.)rj of Local e.md Global

. . . . Companies; 5.2 Identifying Strategies; 5.3 Strategic Analysis; 5.4 Competitive Analysis; 5.5
alternatives, and generate creative options in furtherance Building Competitive Advantage; 5.6 Developing Mission/Vision Statement)
of effective decision making. -
3 Grad Program Goals-»Big7Goals MBA Goals-=CapstoneCompXM MBA Goals->GDNACompXM MIB Goals-> GDNACompXM MSM Goals-> GDNACompXM Undergrad Goals-=Big7 ... 4 v

e,




MAP PROGRAM OUTCOMES

Reinforced Assessed

Key: Introduced

FIN GEB3213 GEB3218 Additional
SLOs 3403 GEB3219 GEB3219 Assessments
A
#l : R ! : : ETS-B Exam
R&A
#2 Quizzes
#3 R&A R R R&A
Exam Exam
#4 RE&A | R&A A
Exam Exam ETS-B Exam
RE&A
# |
Exam
#6 1&A
Exam
#7 1&A
Exam
RE&A R&A
8 R R Exam Quizzes
RE&A RE&A
# R R Exam Quizzes
R&A R&A
#10 Assignment | Assignment R
! | & A
#11 Assignment R

-



https://catalog.ufl.edu/ugrad/current/business/ALC/business-administration-general-studies.aspx

CLOSE THE LOOP

Additional emphasis on course topics

The committee analysis of the ETS exam highlighted issues in some students’ knowledge of financial
ratios and standard cost accounting. To address the need for more discussion of these topics, the
Managerial Accounting course was increased from 3 to 4 credit hours. Additionally, the analysis
indicated a need for greater emphasis in marketing on the topics of market entry strategies and
marketing research concepts (e.g., unaided recall, aided recall, etc.). The instructor in the Marketing
course has added these topics to the lectures.

Change in emphasis of a course

In reviewing the ETS data related to finance, the committee was concerned that students were too
focused on calculations at the expense of a solid understanding of the principles of finance. Accordingly,
the instructor agreed to continue to spend the early part of class discussing current events, showing
students the relevance of the material, and to place greater emphasis on conceptual questions and
financial definitions through a redesign of quizzes and exams.

Change in instructor actions

The committee analysis of the ETS data related to economics highlighted specific issues that students
were missing. A review with the course instructors indicated that students were taught the concepts but
that as it was early in their courses at the college, they seemed to not remember the content when it
came time to answer the exam guestions in the final, capstone course. The committee asked the
instructors for ideas as to how the students could be alerted to the importance of certain concepts so
that they might remember them after the course was completed. One instructor offered to send his
students an email at the end of the course to identify those issues. While it is too soon to tell if this
email has had an impact on students, the instructor will continue to send this type of email at the end of
each semester. (See Appendix M for an example of the email text).
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« Download and open OLC Conferences mobile
app
« Navigate to specific session to evaluate

« Click"Evaluate Session” at the bottom of
session details screen

P
v Evaluate Session
.

 Complete session evaluation®

Each session evaluation completed (limited to one per session) = one contest entry
Five (5) $25 gift cards will be awarded to five (5) individuals
Must submit evals using the OLC Conferences mobile app or website
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