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Background
Wenger (2011)
• Periphery to profession
• Graduate student support system
• Community of practice

Stages of Becoming a Professional From the Graduate Student 
Perspective

• Beginning: Graduate student, taking classes
• Middle: Graduate student , serving as teaching assistant
• End: Graduate student, serving as instructor of record



Community of Practice for Graduate Student 
Instructors

• To cultivate a community of practice for graduate students, we developed 
the Graduate Teaching Project, a professional development micro-
credential 

• Program open to all graduate students: Participants include both teaching 
assistants and instructors of record

• Participants complete five modules to develop their teaching practice and 
when completed, they receive a certificate of completion and it can be 
noted on their transcripts

• The five modules are: student engagement, setting expectations, time 
management, effective feedback, and student-centered practice

• For each module, participants watch videos of SIU faculty talking about 
the topic, they read articles about the topic, and then post to the 
discussion boards to explain how they are using the content of the topic to 
their teaching practice



Student Engagement
[For discussions] “It’s helpful to have some sort of vignette 

or example, it could be a current event, present it as 
something that’s controversial, so student’s can have 

different opinions.”
– Dr. Meera Komarraju, University Provost and Professor of 

Psychology

“I encouraged students to relate materials with real world 
examples and their own lives…some students commented 

that they wanted more opportunity for discussion, to apply 
and express their ideas.”

-TA participant



Setting Expectations
”I write a syllabus that’s ten pages long—the sheer volume 

of the document should indicate something—and in the 
grading policies statement I say: ‘this is not an easy class. If 

you don’t do the work, you will fail.’”
– Dr. Walter Metz, Professor of Cinema and Photography

”It is absolutely important to have a teaching 
persona, to see teaching as a performance on 

some level, instead of only as communication with 
students.”  

-TA participant



Time Management
“You have to constantly read the audience… if you are teaching a 

class of over 100 people and you aren’t really tired after every time 
you do it, then you’re probably not doing it right… There’s a million 
things going on: How did that person take this? Why is that person 

on their phone? I didn’t explain this well enough.”
– Dr. Trent Ford, Assistant Professor of Geography and Environmental 

Resources
“I know a lecturer who is always prepared ahead

of class, she plans the class time from the 
introduction to the closing sentence. This is a 

habit of time management I want to emulate.”
–TA participant



Effective Feedback
“Definitely start off with something good. Don’t go into ‘this 
is the worst paper I’ve ever read.’ Even if it’s the worst paper 

you’ve ever read… There’s a polite way of saying that.”
– Dr. Saran Donahoo, Chair and Associate Professor of 

Educational Administration and Higher Education

“The best advice is stressing the good in students’ 
work. After explaining the student’s strengths a 

detailed criticism will be more salient. This method is 
called making a love sandwich.” 

–TA participant



Student-Centered Practice
“I remember watching Dead Poet’s Society and thinking: I 

want to be standing on my desk and talking about poetry 
with people ripping up their textbooks! And, it’s not that. 

Education is not that. But, there are moments when you can 
create those types of feelings.” 

– Nick Weshinskey, Coordinator of University College 101

“All of us graduate instructors (and professors, alike) can 
help usher in a new era of social thinking-one built on 

respect (and love) for diversity in all forms. I try my best to 
exemplify these behaviors and values in my teachings and 

encourage them in my students.”
-TA Participant



Thanks for stopping by!


