
Thank you for attending our Conversations, Not Presentations session at OLC Innovate 2019 on 
Maximizing The Impact Of Online Course Content: Publisher Vs. OER Vs. CYO (Create 
Your Own). Below is a summary of our notes from the breakout groups during this session. 
Please also see the second handout for an excellent resource for you to use on a curated 
collection of OERs.  
 
 
 

Examples of OERs being used: 
● OpenStax (https://openstax.org/),  
● Unin of Minn Open Textbook Library 
● Pressbooks for adapting them; H5P & Hypothesis use 
● https://www.ansrsource.com/  who build OERs for some of the publishers 
● Also Also discussed the work of Dale Johnson at ASU, manager of the Adaptive General 

Education Program. 
https://edplus.asu.edu/newsroom/dale-johnson-shares-how-implement-adaptive-learning 

● MERLOT (www.merlot.org)  
● Affordability Counts https://affordabilitycounts.org  - Affordability Counts includes 

information on courses that use OER materials; these free and low cost materials have 
been evaluated, costs and those evaluations are provided.  

● Different grant opportunities to develop through different states such as Complete 
Florida with the requirement that the materials be OER. A lot of hope that even more 
high quality materials will thus be available in the future. 

● Publisher materials have an edge with more seasoned faculty. They are accustomed to 
having the PowerPoints and other supporting materials. However, the cost of these 
resources is becoming (or has already become) a large issue at many institutions. 

●  One less expensive option is when a faculty member can purchase different (and less 
expensive) levels of access (e.g., students may have access to an electronic text for 6 
months). However, the publisher prices tend to continuously increase over time. 

 

What are you looking for? 
● No cost  
● Low- or no cost, with a boundary of $50.00 or less or a 50% savings or more  
● Materials to be available to students who cannot afford them otherwise 

  
 
 
 

https://onlinelearningconsortium.org/olc-innovate-2019-session-page/?session=6630&kwds=
https://onlinelearningconsortium.org/olc-innovate-2019-session-page/?session=6630&kwds=
https://www.ansrsource.com/
https://edplus.asu.edu/newsroom/dale-johnson-shares-how-implement-adaptive-learning
https://affordabilitycounts.org/


● Some pros and cons relating to OERs: 
○ Difficulty with HBCU & resistance to change, new tools, new tech, senior faculty 
○ Community college – a lot of publisher reps on campus. Faculty are paid to 

create courses, college then owns the courses (online, hybrid.) Teaching faculty 
can add but cannot take away from the course sites. Cengage unlimited –one 
institution went completely with Cengage. Faculty at another institution in the 
state are really fighting this. Some departments have courses that are just what 
Cengage provides. Culture of higher education includes choosing your texts but 
the real importance is the relationship between professor and content. Do the 
faculty get excited about the material? Key issue is the problem of developing 
courses around publisher materials rather than beginning with the learning 
objectives. 

○ The Librarians offer invaluable expertise where faculty are seeking OER course 
resources and affordable learning solutions. 

○ Greatest challenges:  
■ Faculty don’t understand OER (especially believing that library materials are 

OER) 

■ Administrators pushing for more OER but don’t necessarily know what this 

means for faculty or student learning 

■ Emphasis on no-cost to students, but little discussion on reducing costs of 

materials will impact learning 

■ Lack of supplements for most OER… but without supplements, class design may 

suffer 

■ Attempts to CYO often lack necessary review and/or maintenance 

■ Faculty over-reliance on publisher resources… course design based on textbook 

rather than learning objectives 
 

● Ideas for how to make OERs work well for us:  
○ Grants & research grants available to fund research on this 
○ Encourage the use of faculty library liaisons as content locators? One at our table 

uses librarians; some resistance to using librarians as the faculty still have to vet 
materials. Suggestion - consider pairing early adopters with others / resistors. 

○ Ownership, intellectual properties School paid for it – school owns it. Mix of 
ownership around the table. Most schools have clear guidelines. 

 
 
 



What is good content for OER?  
● One campus had developed a rubric for evaluating 
● Making sure that the content included is up to standard of quality to meet both 

instructor’s needs as well as accreditation considerations 
● Content that includes a depth appropriate to the course level; i.e., many OERs are 

currently built at the 100-200 levels so additional OERs are needed to meet the needs of 
300-400 level and graduate classes.  

● Digital supplemental content (ancillaries) such as slideshows, test banks, etc. being 
provided alongside free textbooks would be helpful 

● All OER content should be accessible by default and have multiple downloadable 
formats 

● Peer-rankings and reviews from others would be helpful 
 
 
 
 

CYO (Create your own) & OER 
 

●  CYO & OER are often used together. (In general, the use of publisher materials, OER 
and CYO are probably not entirely independent.) There is a clear cost advantage, and 
students recognize and appreciate this. 

● CYO materials tend to take the form of presentations and videos. Faculty also may 
develop original assignments and activities. 

● CYO & OER are great options but do require supporting resources--such as instructional 
design support to put it all together (and optimally, courses should be redesigned every 
3 years). Where appropriate, grants can provide beneficial resources. Building OER or 
CYO repositories also are useful (though not all faculty are open to sharing CYO 
materials). 

● Of particular note: Faculty who design CYO/OER courses need to work toward designing 
courses with an eye toward both "relevance and rigor." Pedagogically, we want to make 
sure that the course materials are engaging/interesting/inspiring while also providing an 
academically high-quality experience. 

● As to ownership of the CYO materials: University policies might not always be clear or 
well understood. 

 
 


