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Session Objectives
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Describe how to develop prospective educators’ specific teaching skills using 
the microteaching method in online/blended courses

Analyze the implementation stages of microteaching, including the application 
of self-assessment and peer-evaluation approaches

Discuss the benefits of microteaching practices, technology-related 
challenges, and limitations during recording microteaching lessons 



A Sample Microteaching (1)
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A Sample Microteaching (2)
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What is Microteaching?

Microteaching was invented in 1963 at Stanford University by Dwight 
W. Allen and has subsequently been used to develop educators in all 
forms of education. In the original process, a teacher was asked to 
prepare a short lesson for a small group of learners who may not 
have been his/her own students.

Microteaching, a teacher training, and faculty development 
technique, has long been used to develop crucial knowledge, 
teaching skills, and professional attitudes of prospective teachers or 
educators (Allen et al., 1972; Cooper & Allen, 1970; Gajjar, 2012)
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The Purpose of Microteaching

To develop prospective educators’ specific teaching skills 

✓Prepare and apply lesson plans effectively during lesson presentation

✓Apply the skills taught 

✓Demonstrate and practice a variety of teaching techniques

✓Practice and polish teaching techniques in a simulated environment 
before putting them into practice with actual learners or in an actual 
teaching situation

✓Master each technique by planning and teaching the same lesson 
multiple times, making adjustments based on peer and instructor 
feedback 
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Procedure and Key Skills of Microteaching

• 10 minutes micro lesson
• Prepare a micro lesson plan
• Present a model demonstration 

lesson- a particular skill
• Follow the guidelines of the 

presentation 
• Observe the model lesson, and 

then provide verbal and written 
feedback

• Complete an evaluation form(s)

• Presentation skills

• Communication 

• Explaining 

• Organizing 

• Questioning techniques 

• Motivation

• Problem-solving 

• Decision-making 

• Management skills/Classroom management

• Technology use/Aid using skills

• Assessment and evaluation 

• Questioning skills
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Microteaching Cycle

Plan/

Design

Teach

Observe 

Re-plan

Re-teach

Re-
observe 

10(Remesh, 2013; Bajaj et al., 2014)

Peer and 

Self-evaluation 



Microteaching Lesson Plan
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A Sample Lesson Plan (Page 1)
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A Sample Lesson Plan (Page 2)
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Microteaching Peer Feedback Form
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Self-Evaluation/Analysis of Microteaching
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Microteaching Assignments Posts
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Students’ Reflections on Microteaching 
Assignments
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1. As a result of your three microteaching sessions, 
what are the three most important skills you gained 
in doing those assignments?

• 1. Ability to teach a concept within a short amount of time effectively 2. 

Write lesson plans. And understand their use as a guide 3. Gain 

confidence in presenting, peer feedback was helpful to expand my skills. 

Editing the content so it did not run over time, focusing the content.

• 1. Increased comfort and decreased anxiety with speaking/teaching. 2) 

Experience creating mini-lesson plans. 3) Familiarity with multiple 

teaching platforms.

• 1. Ability to create a well-aligned lecture. 2. The use of different platforms; 

for example, Prezi. 3. Creating measurable objectives that were 

achievable in a short time frame. 
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2. What are the practical values of the microteaching 
sessions for your professional development as a 
medical educator?

• 1. It helped me to narrow down my focus and present the most important 
information 2. Helped me to find ways to engage my audience. 3. I can 
educate my students in a short amount of time... which leave ample 
amount of time for experiential learning

• I learned a great deal from this experience about teaching and tweaking 
my teaching technique. I know that I have a great deal of work to do.

• I needed time to practice creating and implementing a short lesson in a 
safe, low-stress environment.

• Although I did not have to create full complete lectures, I was able to 
create lectures that I could add to to make more complete. These micro 
lectures will also be utilized to teach medical students and residents. 
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3. Why is it important to design the microteaching 
session before the actual teaching?

• The lesson plans are an outline for your presentation. They keep you on 

track in your presentation, so you only share the information required for 

the student to meet the learning objective. 

• Delivery of any lesson without a plan is a recipe for disaster. It is 

important that any presentation be planned, so it may adhere to the 

intended objectives. Otherwise, it becomes an improvisational mess.

• A well-planned lesson leads to a much more effective practice teaching 

session. 

• It helped me understand what pieces of the lecture were important and 

what pieces maybe were not as important. 
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4. How did you feel about the peer and self-
evaluations of your sessions?

• I enjoyed the feedback from my peers. It allowed me the opportunity to see how 
the students responded to my presentation. Also, if my teaching/presentation 
was effective. I was able to utilize the peer feedback to enhance my 
presentations. It is important to know how teaching attempts are perceived by 
others. Their feedback was constructive and mostly positive, but in my 
experience, peers tend to be nice to avoid future conflict. I thought my teaching 
technique, delivery and organization were mediocre at best, and that I just 
wasted everyone's time.

• This was incredibly beneficial. It was great to get real-time feedback, so that we 
could begin to hone our teaching skills.

• They were very informative and helped me import upon my teaching style and 
lecture format. 

21



5. What was your impression of the recording 
of your microteaching?

• I liked that we had the opportunity to review them. And I was able to 

watch ones that I missed.

• I could tell that Dr. Lewis was frustrated by some of the AV limitations in 

specific classrooms. Some microteaching instructors also needed to be 

more mobile throughout the classroom than a static camera could track. 

• Honestly, I can't stand to watch myself on video, so I never watched any 

of them. 

• Some technical difficulties but helpful to review.

22



6. What would you share with future students in this 
course about your experience in microteaching?

• I would utilize the first micro-teaching to really learn the model and the process. Pick a topic to 
teach that is fun and may not pertain to your project or job. That way the teaching can be really 
creative. And we can use micro-teaching to explore various media use. Then if applicable use the 
micro-teaching to help with your final project. This allows you to get feedback earlier in the 
semester on your presentations. 

• I hope that future students would be introduced in stages to micro-teaching, as they will arrive with 
different levels of expertise and comfort. The opportunity to work with DuraComm was fantastic. In 
future courses, I might suggest that the DuraComm offering be placed later in the semester after 
students have already engaged in at least one microteaching opportunity, so they could grow into 
the additional technology that is available at DuraComm. 

• I would tell them to not do something related to their field of study for their first micro-teaching. I 
would encourage them to focus less on content and more on teaching methods, and I think this will 
be easier if they choose a topic that is less intellectually heavy or less science/medicine. Choose 
something that is relevant to everyone. I think that will help everyone be better evaluators and get 
away from judging content and focus more on teaching methods.

• Great experience and so glad I was able to complete these tasks. 
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7. What changes, if any, would you recommend for 
the application of the microteaching method in an 
online course?

• I would almost want to present a micro-teaching before we presented at 

the Sightdeck. 

• There are many recording programs that could be used for online 

teaching: For that to be successful, it would be vital for the course 

instructor to identify at least one program that is easily accessible by all 

students (via Blackboard, Canvas, PC or Mac), and that they have had a 

practice opportunity with a brief (30-second) test run beforehand.

• I think the course needs to remain blended. I highly valued the in-person 

teaching experiences. 

• I am not sure that 3 are necessary. I think 2 would be the most helpful. 
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Students’ experiences 
with technology, technical 
challenges, and 
limitations of recording 
microteaching lessons 
during the COVID-19 
pandemic time

Large Group Discussion

Image Source: https://www.achrnews.com/articles/129511-the-unified-group-hosts-forum

https://www.achrnews.com/articles/129511-the-unified-group-hosts-forum


Pros and Cons of Microteaching

Pros

• Enables specific skills to be practiced and 
perfected (increases confidence of students)

• Sharpens teaching skills (eliminating errors)

• Provides a less threatening teaching 
environment

• Enables students to learn receiving and 
providing immediate feedback and further 
practice

• Provides an opportunity to peers and the 
instructor for constructive criticism in a 
friendly atmosphere

• Provides an opportunity to analyze teaching 
and teacher’s behaviors

• Enables students to demonstrate different 
teaching styles 

Cons

• Requires the presence of an instructor and a 
group of peers (onsite or online unless it is an 
asynchronous assignment)

• Can be repeated multiple times so that the 
student teacher can refine his or her skills

• May not give sufficient time for everyone if it 
is a large class or to complete multiple 
sessions unless they are recorded as an 
asynchronous session
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Key Takeaways

Microteaching involves presentation of a micro lesson. It is a great method to develop 
specific teaching skills and competencies for prospective educators.

Through action-oriented course assignments such as microteaching, we can have our 
students involved in the teaching process which can foster learning engagement and 
skill development of online students in specific areas.

Microteaching promotes a learner-centered pedagogy for interactive learning practices 
and students learn about their strengths and weaknesses in themselves as teachers.

The six stages of microteaching or the model presented here can be implemented in 
both online and onsite courses for different educational contexts. 
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