
STARTING POINT: 

We might think, and our students might think "I'm not really sure if any of this will 
make a difference." However for almost all of us, transformative learning has already 
made an impact.

Go to (web resource): http://transformativelearningsurvey.com/ and consider your answers 
for steps 2-4. No need to submit however you may wish to take the full survey at a later time. 

Personal Reflection (Journal Tool): In what ways did your beliefs and thinking shift due to 
this experience? In what ways did you process the experience (on your own, with others, etc.) 
and what impact did that have?

Group Discussion (Padlet Tool): Drawing upon your personal experiences of transformation, 
do you think it would be possible to create this kind of change without the lived experience, 
particularly in the online environment?

List challenges you might face.

List what you might need (draw on previous reflection). 

How do challenges and needs differ among group members?

http://transformativelearningsurvey.com/


Course Model in Context of  Transformative  Need

Transformative Need Online Application(s)

Instructor Presence
1) Use tools to show a strong facilitative presence

2) Maintain presence through furthering comments and 

summative reflections

Setting the Stage
1) Attend to difference

2) Establish expectations for process

3) Establish expectations for interactions

Learner experiences a 

disorienting dilemma

1) Use your own style in presenting dilemma/perspective

2) The use of  case examples and video can provide this new 

perspective or dilemma 

Critical Self-Examination 

(Reflection)

1) Class activities and facilitated discussion to identify 

assumptions and provide opportunity for critical reflection.

2) Personal journals (on assumptions)

Group Interaction

1) Use class discussion and small group discussion

2) Use tools and prompts that encourage presence of  learner

3) Consider assignment of  small groups that can build 

community

Application of  growth [of  

perspective(s)]

1) Include summative activities that require action on critical 

reflection and growth (change in frame of  reference).  

2) Assignment of  ePortfolios, case studies, podcasts 

Planning for Transformative Learning in the Online Environment



How can you apply to your own course(s)?

Reflections Topics? Critical Reflection

1) Identify 

general content

& topics that fit 

your course

What topics in my course 

lend themselves to 

expanding learner 

worldviews/perspectives? 

Why would teaching this content 

from a transformative learning 

perspective better meet my goals 

for the course?

Reflections Tools to consider Critical  Reflection

2) Setting the 

stage?

What am I 

currently 

doing in my 

online 

classes that 

respect and 

draw out 

difference?

What 

further steps

might I take 

to better 

support 

difference? 

What tools 

might I use?

In what ways have I been 

uncomfortable trying honor 

difference? How can I overcome 

this discomfort?



How can you apply to your own course(s)?

Reflections Ideas? Critical Reflection

3) Instructor 

Presence

How present 

am I currently 

in my online 

courses?

In what ways 

do I currently 

act as a 

facilitator and 

as  less of  an 

expert?

How might using a  

transformative approach fit 

into my perception of  

myself  as an online 

instructor?

Reflections Tools to 

consider

Critical Reflection

4) Disorienting 

Dilemma/New

Perspective?

What new 

perspective(s)

are important 

for the 

students to 

acquire?

What tools 

tools do I feel 

most 

comfortable 

using to 

present 

information?  

What is it about my 

personal and professional 

views that makes 

presenting this new 

perspective to students so 

important? Is my 

perspective open to 

reflection?



How can you apply to your own course(s)?

Reflections Tools to 

consider

Critical Reflection

5) Critical 

Reflection

What words 

might I use to ask 

students to 

identify and 

reflect upon their 

assumptions? 

Write a draft 

reflection 

prompt: 

What are the biggest 

barriers I anticipate and are 

these more about the 

students or my own 

perceptions? 

Reflections Tools to 

consider

Critical Reflection

6) Group

Interactions

How are my 

students 

currently 

engaging 

each other?

For my class and 

students is it best 

to use an LMS tool 

or an outside Web 

2.0 tool?

In what ways do I identify  a 

willingness  (or lack of  

willingness) to engage 

alongside my online students 

in their dialogue? 

Reflections Tools to 

consider

Critical Reflection

7) Application of  

growth of  

perspective(s)

What 

summative 

assessments 

do I 

currently 

use? 

Can these 

assessments be 

changed in any 

way to include 

reflection?

Why is it so important to me 

that students demonstrate 

growth and a change in their 

perspective? How will I 

really know?


