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Research Question

How do instructional designers perceive 
the instructional design process has 
been disrupted by COVID-19?
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Methodology

• Participants:  33 practicing 
instructional designers 
interviewed by graduate 
students, convenience 
sampling

• Standard set of questions



Methodology
• Qualitative data analysis 

by authors in teams, 
shared Google 
spreadsheet 



Results:  Pandemic Impacts 
on the Perception of Online Learning and 

the Profession

• The Emergency Remote Teaching Impact

“There is a huge difference between 
providing . . . meaningful online learning 
experiences and offering online courses 
in response to a crisis or disaster.”



Results:  Pandemic Impacts 
on the Perception of Online Learning and 

the Profession

• Instructional Designers became more “visible”

“Suddenly, IDs became very popular; 
their uniquely positioned skillset that 
comprises the knowledge of technology 
to support distance learning and the 
knowledge of effective pedagogy for 
successful learning outcomes.”



Results:  Pandemic Impacts 
on the Perception of Online Learning and 

the Profession
• ID Models were not always followed (time/resources)

IDs had to let go of old models and 
embrace more agile models, with 
participants mentioning in their 
interviews how they had to rapidly pull 
online instruction together, not always 
systematically following their preferred 
ID model.
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Results:  Pandemic Impacts 
on Social Connections & Workloads

• Negative:
– Emergency remote learning 

reduced social connections

– IDs onboarded during the 
organization felt disconnected 
from their workplaces



Results:  Pandemic Impacts 
on Social Connections & Workloads

• Positive:
– With virtual meetings more 

acceptable, working with SMEs 
and scheduling large meetings was 
easier

“The pandemic has increased the 
acceptance of virtual meetings.”



Results:  Pandemic Impacts 
on Social Connections & Workloads

• Workloads:
– Quick shift to online learning was “overwhelming” - finding 

time to help everyone was a struggle
– IDs were working nonstop

“We have received a lot more 
requests for eLearning. We have also 
done a good deal of rapid design to 
get the volume of information needed 
by our learners out to them quickly.”



Results:  Pandemic Challenges
Time, Access and Resources

• Both instructional designers, SMEs, 
and their audiences struggled with the 
inequity of internet availability; equity in 
access and reliable communication 
issues

• Sense of loss when not meeting in 
person at all

“Due to COVID, the ability 
to build these strong, 
personal connections has 
become difficult. This has 
in turn caused overall 
communication and 
getting people on board 
with certain project ideas 
more difficult.”



Results:  Pandemic Challenges
Time, Access and Resources

• Some institutions and businesses did not have the 
technological tools needed, nor the staff, to move online 
quickly

• Supply chain issues caused some difficulty in obtaining 
resources

• Getting enough staff in place to do the work 
needed was challenging

• Some businesses faced a reduction in staff



Implications for Practice
• The need for flexible ID models:  Is it time to retire, 

re-embrace or revise ADDIE?
– ADDIE was the model most used by the IDs
– Interviews suggested that models were impacted by time 

pressures, and more agile approaches were used

• Grounding ID models/practice within a context of empathy



Implications for Practice

• The visibility of the practice of instructional design has 
forever changed

What may have felt, as one of the
interviewees described, as “invisible labor 
that happens behind closed doors,” is 
now strikingly visible.



Implications for Practice
• Help stakeholders differentiate between Emergency Remote 

Teaching and Online Instruction 

• Concern that negative experiences in 
online courses that were “thrown online” 
will translate to negative feelings about 
online learning in general



Recommendations for Future Research
• It’s time to reconsider ADDIE - retire?  Re-embrace? Or 

revise?

• Grounding our work in a 
context of empathy; 
what does that look like?



Recommendations for Future Research

• Create standardized intake forms for ID assistance for 
instructors/SMEs

• Resilience ready IDs:  Why were 
some organizations and 
individuals better able to cope 
than others?



Conclusion
• The rapid shift to online learning made the importance of 

carefully designed instruction visible and the role of the 
instructional designer valued.

• Both educational and business environments will increasingly 
leverage the role of the instructional designer in creating 
meaningful learning environments that are very different from 
the emergency remote teaching environments that learners 
experienced early on during the pandemic. 
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