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Goals and Objectives
Session Goal: 

Provide an overview of research on Faculty Experiences with 
Managing Team Assignments in Online Courses

Objectives:

The learner will be able to: 

 Describe the findings of a qualitative research study outlining 
faculty experiences with managing online team assignments 
across multiple disciplines.

 Identify best practices based on evidence in managing team 
assignments in an online environment 

 Explain the associated implications of the research findings 
related to managing team assignments in online courses.



Purpose

The purpose of this research was to explore 
faculty experiences in managing team 
assignments in online courses including: 
issues or conflicts that occurred, strategies 
used to resolve problems within the team, 
sharing of best practices, and implications 
for online educators. 



Research Question

What are faculty experiences in 
managing online team assignments in 

their courses?  



Research Methodology
Qualitative Design

 Asynchronous online focus group using an interview 
protocol

 Reflective Journal
 Field Notes
 Peer Reviewer
 IRB approval received for the study
 Focus group sessions began with a statement of 

what was studied, confidentiality,  and obtaining 
signatures on informed consent form.



Methodology
Population and Sample

 Participants of the study adjunct and full time 
faculty  across multiple disciplines from both 
undergraduate and graduate programs

 An asynchronous online interactive faculty forum 
was used as a focus group (Stancanelli, 2010; Wettergreen, Erikson, Nilsson, Jervaras, & Lampic, 2016) 

at a large multi-campus U.S. based university. 
 The online forum continued for 3 weeks until 

content saturation occurred



Methodology
Data Collection

 Asynchronous online focus group transcripts 
from multiple sessions 

 Faculty responses were coded. 
 Field notes,  and reflective journals were 

written and coded for each focus group 
session (Saladana, 2012)  and examined as a source of data 
(Maxwell, 2013; Merriam, 2009). 



Methodology
Data Collection

 Participants  were provided the opportunity to 
review their transcript data.

 A qualitative research expert reviewed the 
transcripts  and provided feedback on findings.  
Comparisons of transcript analysis was done to 
have convergence of key findings (Maxwell, 2013).  



Methodology
Data Analysis 

 Data was analyzed from the faculty responses to the interview protocol during a 3 
week asynchronous online session. Field notes and  reflective journal were 
included in analysis.

 The final process in the analysis of the data was to review the categories and look 
for connections, similarities, and differences.  This process yielded common 
themes from the data. 

 Samples of quotes made by the participant, connections between the data were 
identified and interpreted (Maxwell, 2013; Saldana, 2012).  

 Themes were used to organize the ideas that were used to portray what was 
learned from the research and utilized to interpret and report the data (Maxwell, 2013; 
Merriam, 2009).  

 This process was repeated until the research questions were answered and 
sufficient meaning was extracted from the data (Merriam, 2009).



Findings
Major themes revealed: 

 Multiple issues surround a team assignment 
 Managing team assignments are time consuming
 Students lack knowledge of group process and how to 

be a team player
 Communication patterns between generations 

complicate collaboration 
 Conflict management strategies are essential for 

survival 
 Fair and impartial grading is difficult
 Best practices save the day.



Best Practices
 Course Design
 Advance Planning of Assignments
 Assessment/Grading
 Formation of Groups
 Individual & Group Accountability
 Team Charter/Contract
 Peer Review
 Student Knowledge of Group Process
 Student Communications- Empowerment of the 

Group



Limitations
 Due to the qualitative design sample sizes are small, and no 

generalizations can be drawn from this study  

 The data collected was restricted to one multi-campus university 

 Participants were all employed by one multi-campus academic 

system

 It cannot be absolutely established that the faculty were always 

truthful, were completely forthcoming in reporting their 

experiences and may have omitted information in sharing their 

experiences. 



Future Research
 Repeat current research utilizing one specific 

discipline
 Compare findings of managing team assignments 

in a campus based program with online program
 Repeat study with another multi-campus system 

in other regions of the nation and in nursing 
programs outside of the United States

 Compare findings of U. S. based programs with 
those in other countries 



Conclusion
While faculty believe it is important for students to be 
exposed to team assignments to mimic real world work 
environments, many struggle with managing this 
process in their online courses. The findings from this 
research add value to the limited literature available on 
the subject across academic disciplines. Best practices 
can be utilized by faculty in all programs to more 
effectively manage team assignments in an online 
learning environment to facilitate successful student 
outcomes. 



Questions

What questions do you have?
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