COACHING FOR ACADEMIC READINESS
AND EXCELLENCE

Presented by:Holly Young, Donn&Kasznel,and Catie Yates



INTRODUCTIONS

A Holly Youngz WKU Online
z Academic Outreach Specialist & Student Success Coach

A DonnaKasznelz WKU On Demand
z WKU On Demand Specialist & Student Success Coach

A Catie Yateg WKU Instructional Design
z Instructional Designer |




WHAT ISC.A.R.E2

Coaching for Academic Readiness and Excellence




WHAT ISC.A.R.E

A
A
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Organization set up in Blackboard

Individualized Coachingprovided via email, phone, textin
person, Skype and Google Hangouts

Support when students feel alone, defeated, unsure of their
actions/degree program, orwhen students need someone to
vent to when life becomes overwhelming.

Resource to help students find the resources they need to
succeed.

Advisor when considering changing degreerograms



BRIEF HISTORY OF C.A.R.E.




FALL 2017: A NEW BEGINNING




WHAT CHANGED?

Two Designated Student
Success Coaches: Donna
Kaszneland Holly Young

Instructional design team
worked to improve the
existing C.A.R.Earg making

it more interactive.

New partnerships with
Academic Advising &
Retention Center

FT staff dedicated to retention
strategies (coaching, calls,
texts) has driven participation
in CARE through increased
interaction and fostering a
one-on-one connection

Expansion of Starfish from On
Demand to web and On
Demand

Through the work of IT, and the
strengths of Starfish, we now
have the ability to include allug
degree seeking online students i
coaching

This expansion allows us to tailo
communication and EARLY
ALERTS to each population

Ensures that all online (web, On
Demand) receive basic coaching

CARE Organization



https://blackboard.wku.edu/

Who Receives Coaching?
Undergraduate Degree Seeking
Online Learners

Blackboard + Starfish Students are placed in a
Blackboard Org designed especially for them. They
are given Starfish Access, and outreach begins.

All groups receive basic coaching via Starfish
How does this happen, and what is meant by the term basic coaching?

Basic coaching is not as high touch as what one would typically consider coaching; however, it still provides us with thdiabto apply
early intervention strategies. Through the use ofustom flags in Starfish we are able to engage with students during critical times.

C.AR.E. BE.P Online Cohort Programs
(Coaching for Academic On Demand Students Best Expectati (may or may not be Competency Based
Readiness & Excellence with Academic Standing Pr( :asm fxpetc 3 'ﬂ?s n subgroup of CARE. Education Programs
includes web and on of AW :g g o F? ubet_ S8 depending on needs of (separate from CARE)
demand students) cademic Probation) group)

In depth coaching is
available on optin basis
(Bb modules,
discussion, meetings
w/coach)

BEP requires oth it
completion of all o Sl s_pegltc):s Due to the nature of
modules, and regular SUETIITER 19)7 CBE, more in depth

comr?uniCﬂtion ad%'g?]g?tl ?fe:g; of coaching is required
w/coac '

Required in depth
coaching (modules,
discussion, meetings
w/coach)




YOUTUBECHANNEL
PRESENCE

Webinars

How-To Videos
CARE Commercial

START YOUR

More to come!

JOURNEY NOW

o Do Do Do Io

Studentscan sign up by:
Coaching Web Page

Calling WKU Online at 276/45-
5173 or 270-745-3028

Emailing learn.online@wku.edu

Automatically enrolled if they are a
100% Onliné Undergraduate
Learner

Automatically enrolled if they are a
100% Online Undergraduate
Learner that has successfuII%{
completed the Best Expectations
Program

o Do Do Do

T


https://youtu.be/ojv5QR8nae8
http://wku.edu/lp/online-coach.php
mailto:learn.online@wku.edu

HOW WE IMPLEMENCTC.A.R.ETO OUR STUDENTS

A Group A are first semester CARE
students

z This format is similar to BEP, but set up
Into 14 modules instead of 10

G foOu p A G rou p B z Itis not mandatory, but will appear on

all Online Undergraduate Students
Blackboard

A Group B are all second semester
CARE and beyond students

z They will receive a set up that is 14
modules, but a continuation of what
they learned in the first section instead
of a repeat of the same information.
(This section is still being developed.)

L Section




COACHING BEST PRACTICE

A Demonstrate a Commitment to the
student

A Explore needs, motivations, desires,
skills, and thoughtful processes

A&AAEI EOAOA 300AAT 060
Process
A Ask only operended questions

A Teach effective decision making and
problem solving skills

A Set Boundaries to ensurstudent do
not develop unhealthy dependencies



PERSONALITY ASSESSMENT

A Assessment Options

z LASSI (Learning and Study Strategies
Inventory)

z* 01 C60O 4UbPIl I T CU

z DISC (Dominance, Inducement,
Submission, Compliance)

z StrengthsFinder 2.0

z We are always looking for alternative
suggestions to test as well.



