
Thank you for joining us today.  Our goal is to review the Online Faculty Professional 
Development Framework and then answer any questions that you may have as long 
as time permits.

You have many options for workshops to attend.  What helped you select this one 
today and are there any specific items that you hope to learn over the next 45 
minutes?
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Jennifer - As the leader in quality for online, blended and digital learning, OLC is 
pleased to introduce the Online Faculty Professional Development Framework.  
Developed by Sandra Mohr earlier in 2017, the framework reflects best practices in 
online faculty professional development.  We hope that you enjoy learning more 
about this resources and download the free PDF at 
https://onlinelearningconsortium.org/read/quality/.
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Jennifer - Our goal today is to share with you the rationale behind the Online Faculty 
Professional Development Framework and to provide you with information on why 
this framework is helpful to your institution.
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Karen
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Kaye - Online learning continues to grow, just look at the number of attendees at the 
conference this year who are learning, sharing, and collaborating around issues of 
Online learning.  Through a literature review, it became evident that no framework 
existed that helped institutions systematically design professional development that 
meets the faculty needs to facilitate in the online environment.  For quality online 
programs to start and continue, faculty need to have the resources and support 
necessary to make their classrooms a place for learning to occur.
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Kaye - The Delphi Method was selected to create this Online Professional 
Development Framework so that standards could be developed for faculty that 
institutions could use this when planning and developing their professional 
development strategy and resource allocation.

The Delphi Method was developed in the 1950’s through the Rand Corporation and 
was used for forecasting.  This method structures the flow of information using a 
series of systematic surveys and reciprocal feedback that gain consensus from a panel 
of experts on the selected topic.  Results get shared during each survey version to the 
panel experts and iterations occur until consensus is gained.
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Kaye - The research panel came to consensus on the following framework to help 
prepare faculty for teaching in the online environment.  This framework can be used 
to plan new or improve existing faculty development programs.
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Kaye - Faculty development is often a randomly grouped series of events to help 
faculty prepare for their online roles.  As online offerings grow, it becomes vital that 
effective planning is done to help prepare faculty for their teaching responsibilities.

Prior research has shown that faculty development is often discontinuions and not 
connected to any plan for change (Reeves, 2012).

This framework helps to provide a way to categorize development opportunities in a 
manner that is effective in helping faculty
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Kaye - This slide provides the faculty professional development framework.  The next 
few slides will go into further detail on each segment of the framework.

Let’s start with a little background:

Professional development provides an opportunity for faculty to learn but also allows 
them to be in the student/learner role.  It is not uncommon for a faculty member to 
be placed in the student role and making mistakes in a place where one cannot loose 
face (Kress, Therig, Lalonde, Kim, & Cleeton, 2012).
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Kaye - Faculty need to adapt their roles in the online classroom.  Facilitation 
techniques in the traditional classroom are not the same as in the online classroom
and faculty need a way to learn strategies to use in their classrooms.
A critical component of online programs that are successful is preparing faculty to 
teach online (Baran & Correia, 2014; Kerrick, Miller & Ziegler, 2015) .  Helping faculty 
understand their roles in the online classroom can help to produce quality-learning 
experiences for their students (Darling-Hammond, Wei, Andree, Richardson, & 
Orphanos, 2009).
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Karen - Faculty are just one part of the online learning experience.  Institutions need 
to support all aspects that interact with the online program (Shelton & Saltsman, 
2005).  This framework can help an institution structure a culture and resources 
around online programming.
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Karen - Institutional leaders need to build and foster a vision around online learning 
so that it can spread into the faculty and campus culture.
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Karen - This slide shows the three different categories for the institutional framework.
- A Supportive Campus Climate
- Expectations for Institutions
- Institutional Support Staff

Each of these categories will be discussed in more detail through the next few slides.
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Karen - Institutions need careful planning and resource allocation to create an 
environment that supports online learning.  Successful online programs have aligned 
goals of administration, faculty, and the institution (Velez, 2015).
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Karen - Institutions need to develop expectations that are institution specific so that 
faculty and students know what is expected from them in the online classroom 
(Shelton & Saltsman, 2005).

Institutional expectaions can help faculty feel supported and serve as guides for 
professional development initiatives that are responsive to faculty needs (Elliott, 
Rhoades, Jackson, & Mandernach, 2015)
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Karen - Collaboration is needed among all stakeholders within higher education 
(Carpenter, Sweet, & Blythe, 2016).  Often times faculty need assistance from experts 
who improve the learning experiences for their students (Weaver, Robbie, Borland, 
2008).
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Karen –
Where to go from here?

As an institution, it is important to evaluate and gather what professional 
development opportunities are being offered to online faculty to prepare and 
continue their development.  Findings from the institutional evaluation can be 
compared against the framework to help understand the opportunities to offer 
additional professional development to online faculty.  Strategic planning around 
these opportunities is necessary to provide professional development at the right 
times to online faculty members to assist them in their development.

Another suggestion is to evaluate what institutional support resources are available.  
Are there areas that could be strengthened to help enhance support available for 
online education?  Do the institutional resources need financial resources and need 
to be budgeted for or do they require gathering support from key stakeholders on 
campus?
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Jennifer - To maximize effectiveness, organizations using this tool are strongly 
encouraged to deploy this with other resources available at OLCQuality.org. Creating 
a quality online learning environment for students starts with course design using the 
OSCQR Course Design Review and extends to the classroom experience as evaluated 
through the OLC Quality Course Teaching and Instructional Practice (QCTIP) 
scorecard. To further support a quality online program, online learning leaders should 
use the Quality Scorecard for the Administration of Online Programs to ensure the 
necessary foundations are in place to support overall program success. With this 
combination of tools, institutions now have best practices at their fingertips to create 
an effective learning environment for their learners.    
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Again, thank you for joining us today.  We hope that this presentation has given you 
some ideas to take back to your campus around professional development 
opportunities for faculty teaching online.  We have provided our email addresses in 
case you have questions after the presentation today.

Enjoy the rest of the conference!
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