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Remote Teaching vs. Online Teaching

● Emergency remote teaching (ERT) is a temporary shift of 
instructional delivery to an alternate delivery mode due to crisis 
circumstances.

● Online learning results from careful instructional design and 
planning, using a systematic model for design and development

https://er.educause.edu/articles/2020/3/the-difference-between-emerg
ency-remote-teaching-and-online-learning#fn8 
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Leadership and Vision 

● Unifying
● Linked to institutional vision
● Appropriate to target audience
● Clearly communicated to all 

stakeholders



Strategic Planning

● Where do you want to be in 3-5 
years?

● What is unique to your institution?
● What are the needs of local 

employers?
● What are the needs of your 

students?



Governance

● Compliance
● Committees 
● Faculty Voices
● Student Voices
● Policy Framework



Curriculum 

● Responsive to market needs
● Derived from institutional strengths
● Supporting students to get relevant jobs
● 80% of your students will be within 100 

miles of your campus

https://www.collegeatlas.org/41-surprising-facts-about-online-students.html
https://www.collegeatlas.org/41-surprising-facts-about-online-students.html


Organizational Structure

● Structure meets function
● Supportive of key activities
● Planned growth over time



Organizational Culture

● Growth Mindset
● Interest in Innovation
● Team vs. Solo
● Metrics to Measure



Faculty Training and Support

● Buffet of options:self-serve, 
faculty stories, webinars, 
self-paced courses, cohort 
courses, pop-ups, etc..

● Remuneration 
● Promotion and Tenure
● Policy - If you teach online then 

you must learn how to teach 
online



Student Support

● Orientation
● Technical 
● Tutoring
● Career
● Mental Health 
● Financial Aid
● Veterans
● Academic Calendar
● Disability Services
● Library
● Tips for how to learn online



Community of Inquiry (CoI) White Paper
https://drive.google.com/file/d/1xfvrUZPaVQvTmBnHNFJLk00xbinZKOg_/view?usp=sharing 

https://drive.google.com/file/d/1xfvrUZPaVQvTmBnHNFJLk00xbinZKOg_/view?usp=sharing


20 Tips Cognitive Presence
https://cte.virginia.edu/resources/online-cognitive-presence 

https://cte.virginia.edu/resources/online-cognitive-presence


20 Tips Teaching Presence
https://cte.virginia.edu/resources/online-teaching-presence 

https://cte.virginia.edu/resources/online-teaching-presence


20 Tips Social Presence
https://cte.virginia.edu/resources/online-social-presence 

https://cte.virginia.edu/resources/online-social-presence


Quality

● Establish quality metrics
● Integrate into workflow



Thank You & Takeaways

● You must have leadership buy in to be successful.
● Establish policies (training, quality) and organizational structure early.
● Quality is critical.
● Design and teach using the CoI framework.
● Listen to and support your students and faculty.
● Find your blue ocean opportunities - do your market research!

Dr. Lora Pilgrim, lora.pilgrim@cavehill.uwi.edu 
Dr. Kristin Palmer, kristin@virginia.edu 

Handout: https://docs.google.com/document/d/18xkj81WIkot5Rq3HskNgpvtraZe-Z13lI_AV1s3wZes/edit?usp=sharing 
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