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Goals

1. Describe the construction of frameworks illustrating the relationship between institutional 
values and DEI in order to advance buy-in among faculty and staff.

2. Discuss strategies to redesign curriculum administrative processes to systematically 
encourage reflection on and the integration of inclusive design in online management 
processes and instructional design. 

3. Discuss preliminary pilot results, challenges, and lessons learned.



BACKGROUND



Circa: 2015 - 2016

cura personalis

educating the whole person

people for others

interreligious understanding

community in diversity

Differentiate Online Program Quality → University Values



Circa: 2015 - 2016

IntegratE Tool in Online Development → Scale Buy-In, Cultural Change



Audience Question re: Values and Online

To what extent have you 
engaged in similar efforts?



Circa 2020: University Cultural Climate Survey

● Degree-seeking students

● Adapted from National Institute for Transformation & Equity questionnaire

● Indicators associated with sense of belonging, bias, prejudice, discrimination, accessibility, 

classroom environment, and University resources and responsiveness

Spring 2020 University Cultural Climate Survey

5 Years → SCS Experienced in Integrating Values into Online Design



Key Takeaways - Cultural Climate Survey

Areas for improvement (Sometimes, Rarely, Never):

● 76% Focused classroom conversations on inequality.

● 67% Explicitly talked about the importance of diversity in the classroom.

● 55% Offered assignments that allowed me to relate the task to my (own) cultural communities.

● 53% Included required readings from authors who represent diverse communities in the syllabus. 

Areas for Improvement (sometimes, rarely, never)

Leverage Prior Knowledge, Experience, & Work



Audience Question re: Cultural Climate Survey

To what extent has your 
organization engaged in 
assessing the cultural climate?



CREATING A FRAMEWORK FOR BUY-IN: 3 Things



Inspiration: Jesuit Values vs. Cultural Climate

Educating the 
Whole Person

Community in 
Diversity

Academic 
Excellence

People for 
Others

Magis

Cultural 
Relevance

Cultural 
ResponsivenessGraduate School 

Experience

Institutional 
Diversity

Culturally 
Relevant and 
Responsive 
Pedagogy

Culturally 
Responsive 

Support Systems

Cura Personalis

1st → Examine Constructs, Observed Overlaps



Example 1: Jesuit Values vs. Cultural Climate

Community 
in Diversity

Institutional 
Diversity



Inspiration: Jesuit Values vs. Cultural Climate

Academic 
Excellence

Culturally 
Relevant & 
Responsive 
Pedagogy



Jesuit Values Cultural Climate Alignment

Institutional Diversity Culturally Responsive 
Response Systems

Culturally Relevant 
Responsive Pedagogy

Engagement with 
Diversity

Academic 
Excellence

Instructors at Georgetown 
are effective at creating 
classrooms in which all 
values are equally shared

Faculty at Georgetown are 
skilled at facilitating 
conversations about 
inequality.

Community in 
Diversity

Georgetown is committed to 
fostering an inclusive 
environment.

Cura Personalis People in my graduate school 
often send me important 
information about new 
learning opportunities. 

2nd → Thought Exercise



World-wide Tour for Feedback | Buy-in

Diversity, Equity, 
Belonging, Inclusion 

Committee

SCS Faculty

Jesuit Values 
Committee

Jesuit Values 
Committee

Events

HR

Online

Academic Affairs

Dean’s Cabinet

University Curriculum 
Transformation 

Committee - Racial 
Justice

University Office of 
Assessment and 
Decision Support

University Chief 
Diversity Officer

3rd → Reduce Resistance → Test Conceptual Alignment



Covert Argument

If we are not focused on advancing 
cultural inclusion in our work, are we 
living up to our university values?



3 STRATEGIES TO REDESIGN CURRICULUM 
ADMINISTRATOR PROCESSES



Strategy #1: Requested Pilot Participants

OnlineAcademic OfficersProgram Roundtable

Curriculum Oversight Processes

Program Development

1st → Test Aligned Approach Through Piloting Process Changes



Strategy #2: Identified Forms & Processes 

Maintenance Request 
Form

Online

Curriculum Change 
Form

Academic Officers

New Program Concept
Form

Program Roundtable

Curriculum Oversight Processes

New Program
Proposal

Program Development

2nd → Brainstorm Faculty Related Tools



Q5 - Given the 
processes/request 
forms you listed 
above, select the 
options that best 
represent the 
relationship 
between Jesuit 
values and the 
Cultural Climate 
Indicators.

Strategy #3: Designed Survey Instrument for Reflection 

3rd → Survey to Deepen Reflection



PRELIMINARY RESULTS, CHALLENGES, LESSONS



Pilot Outcome #1: Revised Processes | Forms

new question

new question

new question

Reflect → Invite → Support



Pilot Outcome #2...Synthesizing Inclusion Constructs



Lessons, Next Steps, Suggestions

Lessons

● Finalize JV/CCI/IP tool
● Define pre/post data collection strategy
● Run pilot through summer
● Beginning fall, analyze data

Next Steps

● Pilotee and process diversification
● Important for community to have conceptual understanding of values
● Design the JV/CCI/IP tool before revising questions
● Redesign survey instrument to collect qualitative and quantitative feedback



Questions and Thank you!

Contact Information:

Shenita Ray
Vice Dean, Education and Faculty Affairs
School of Continuing Studies
Georgetown University
sr1041@georgetown.edu 
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