
Next Generation Curriculum Design: 
Agile, Technology Enabled and Data Driven



What is the Challenge?

In a survey of over 3,000 students in the U.S. and Canada, nearly 80 
percent of respondents said their online courses lacked the engagement 
and focus (alignment) of in-person classes. Half said online was worse 
than face-to-face instruction; 16 percent said it was a lot worse.

AGB: https://agb.org
Full Chronicle of HE article: 
https://www.chronicle.com/article/ple
xiglass-wont-save-us 
TopHat Survey: 
https://www.holmesmurphy.com/frate
rnal/wp-content/uploads/sites/2/2020
/06/TopHat_ebook_StudentSurveyRep
ort.pdf 
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Agile Development Overview

We aren’t waiting to come up with the perfect plan (we don’t have time) - 
continuous improvement.

“Agile” is often used to describe software development using continual planning, 

learning, improvement, team collaboration, evolutionary development, and early 

delivery-encouraging flexible responses to change.  The agile software development 

emphasizes on four core values.

➔ Individual and team interactions over processes and tools = no silos

➔ Working software over comprehensive documentation = courses that support 

student learning

➔ Customer collaboration over contract negotiation = faculty collaboration

➔ Responding to change over following a plan = design thinking and iteration



Poll Questions

Question 1: 
What do they hope to get out of 
presentation?

Question 2: 
What are your current challenges 
with design?



Intentional Design

Why do we need Intentional Design?

● Radical Simplification
● Deep Understanding
● Extreme Focus
● Personal Connection
● Direct Communication



Mission: The mission of the University is to prepare global citizens with 

broad knowledge, marketable professional skills, and the ability to 

make decisions with integrity and an international perspective.

Goals of the University:
● Provide effective educational experiences;

● Design and maintain a unique environment conducive to 

developing an international citizen;

● Select, support, and develop human resources consistent with 

excellence in leadership, scholarship, and work and life skills;

● Improve student learning, facilitate improvements in teaching, and 

corroborate institutional effectiveness.

Salem University



Overview: Salem University is a liberal arts institution located in Salem, WV with NCAA 

Division II athletics. Prior to COVID19, enrollment was equally shared between residential 

on-campus and online students. 

Challenge: During the pandemic, students experienced a shift from on-campus to online and 

hybrid courses. The effects of the pandemic supported the University’s strategic plan to 

increase fully online student enrollment. The University has experienced Year-over-Year 

growth with most of the new enrollment in online programs.  The shift to more hybrid and 

online programs also helps to support the success of residential students affected by the 

transition to online courses.

Salem University & LearningMate Partnership: Our goal was to evaluate and update 

online courses components following key Quality Matters components in order to support an 

engaging student experience. 



Salem University Faculty Leadership

Dr. Stephanie Holaday 
Dean of Nursing & Health Sciences

Dr. Marc Getty 
Dean of the Business School

Dr. Camm Lounsbury 
Associate Provost

Dr. Karen Ferguson
Provost

Dr. Melanie Shaw 
Communications Faculty



Collaboration for Course Creation

The academic leadership and faculty team worked together to address:

Quality Matters Course 
Updates:

● Getting Started Section

● Course Content

● Discussion Board Learning 

Community

● Rubrics

Student and Faculty 
Engagement Materials:

● Introduction Animation Video

● Interactives

● Faculty Success Guide

● Faculty Training Course

Student-Centered 
Skills Focus:

● Course Learning Goals Handout

● Icons for Skills Reinforcement in 

LMS

● Student Certificate

● Student Badges



Student-Centered Skills Focus

Salem University Courses Map to the Following Skills

Communication

Organizational

Writing

Customer Service

Microsoft Excel

Word+Office

Problem Solving

Computer+Typing

Research

Detail Oriented

Building Effective Relationships

Project Management

Supervisory Skills

Multi-Tasking

Time-Management

Leadership

Mathematics

Creativity

Presentation Skills

Teamwork

Analytical Skills

Planning



Common Navigation and Faculty Guidelines



“Getting Started” Section

An introductory video and course learning 

goals handout set the tone for each course 

in the “Getting Started” section.



Student Practice

Interactives, student 

practice materials, are 

weekly components of the 

course, providing 

reinforcements for key 

concepts.



Discussion Board

Common guidelines and format bring structure to the course 

collaboration in the Discussion Board.



Rubrics

Common built-in rubrics allow for 

feedback and grading on consistent 

assignment components such as papers 

and multimedia projects.



Certificates and Badges

Faculty and student-facing certificates 

and badges emphasize key skills.



Use of Transform for Sustainability and Training

LearningMate Transform is a subscription 

tool paired with instructional design and 

technology services that enable institutions to 

rapidly transition to effective online and 

blended learning.

Whether teaching students on or off-campus, 

the solution unifies and empowers 
institutions with proven course frameworks, a 

learning outcomes manager, a learning object 

repository, and a collection of teaching and 

learning best practices.



Early Highlights: Data

Improvement Level

.3
Average 

GPA
Increase

Level Management Level English
200 100

Improved Grade Distribution Pattern = From “D” to “B”
Note: Same instructor and all other variables controlled.



Early Highlights: Data

 Pre and Post Student Evaluations for Undergraduate English Course

Overall

86 to 90

Valuable

85 to 91

Supporting resource

82 to 95

Met expectations

80 to 85

Would recommend to others

82 to 90

Instructor-inspired interest

81 to 90



Early Highlights: Quotes

A lot of our students are new to 

higher education and learning online. 

Our new linear pathway allows our 

students to be comfortable and focus 

on their learning experience, without 

distractions. This has been a great 

improvement.

Dr. Marc Getty
Dean of the Business School

Student success was similar, what I 

noted that was different was this 

time I had SIGNIFICANTLY fewer 

questions. The navigation was more 

intuitive and the interactives 

helped with engagement and 

reinforcement of the key class 

concepts.

Dr. Melanie Shaw
Communication Faculty

When faculty work with a design 

team, their engagement with their 

course increases and their 

increased engagement continues as 

they run their course.  It's a win-win 

for everyone -- students, faculty & 

the institution...and the design 

people too.

Stephanie Holaday, DrPH, MSN, CNE
Dean of Nursing & Health Sciences

Salem University



Poll Questions

Question 1: 
What is something new you will try 
after this presentation?

Question 2: 
What would you like more 
information on?



Salem University Resources

Infographic: http://bit.ly/INFOG1SU 

Case Study: http://bit.ly/Case2SU 

http://bit.ly/INFOG1SU
http://bit.ly/Case2SU


Thank you!


