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Presentation Notes
Good afternoon everyone, I am William Bachman an Instructional Designer, and I am Pranam Parsanlal additionally an instructional designer and we are with the University of South Florida, College of Nursing. We are excited to share with you the journey that we have been on in the past year.  What we are sharing today is really a story of immense change in a small department that we think reflects change that we are seeing across instruction design, especially in higher education. 



Presenter
Presentation Notes
PP With this arrow and image, you can see that we are talking about a change from the more systematic and procedural past to a more agile and responsive future. If you are an instructional designer, or if you work with one, I think that can probably see yourself, your team, or your college on this continuum.  
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PP: Before we get into it, we would like to get you situated into the context of our story. We are presenting from the College of Nursing at the University of South Florida in Tampa Bay, Florida. We are a large metropolitan public research university with an enrollment of over 50,000 students. US. We are also America's fastest rising university according to US news and World Reports.  We earned this title after rising 54 spots from a ranking of from 100 to 46 over the course of a decade. Our college of nursing educates approximately 2,200 future and current nurses every year. About 40% of those are at the graduate level. We have a little over 70 full-time faculty and almost 200 adjunct professors who teach and perform research for the college. Inside of the college, nestled in the bottom corner of the building is a small suite that, until March when we went remote housed our team. We were the hard-working under-utilized group that miraculously kept our online programs, including Florida’s second largest RN-BSN program afloat. 
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Presenter
Presentation Notes
To start off we thought that it would be a good idea to tell you about us, and our college so that you are all a little better oriented to h
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Instructional Systems Design
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Now, why would I say under-utilized, you might ask? To answer that, I think it is important so understand where we came from. Our department, like many in other colleges and universities around the country, developed out of IT. To many faculty, we were known as the fixer uppers. When there was a broken link in a course, or a student was having trouble we would strap on our toolbelt and head to the rescue.  The faculty certainly loved us for this, but they didn’t really understand our true potential. It’s likely that many may have believed that we held degrees in computer science, rather than education. That is probably also because our course design process didn’t differ substantively from our technical support work. We followed a one-size-fits-all approach to course development. We had a highly structured plan that we were expected to follow to the tee. It didn’t matter what our faculty’s needs were when they were assigned to work with us on course development, they would get the same package. This would include a clear orderly course matrix and simple “just click next” presentations in each module. For faculty, it was rigorous and unnatural but was seen, more or less, as just another necessary challenge of teaching online. 
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And then…. one day…. It all changed. I know what you think you know what I am going to say right now, but it wasn’t the coronavirus that put team into a spin. That hadn’t happened yet. This change would have a far greater impact on our department and on the overall culture of the college. It was Thursday evening in late January when we would receive an email from the president of USF Health, “It is with decidedly mixed emotions that I announce that Victoria Rich has informed me of her decision to step down as dean of the USF Health College of Nursing Dean, effective February 7th, 2020”  



The Times are Changing Uncertainty

Perplexed

Confusion

What
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Presentation Notes
PP We were all perplexed. We didn’t know why this had happened so unexpectedly, we didn’t know what it would mean for the college and looming over everything was a once a decade accreditation visit that we had scheduled for March, something everyone in the college had been preparing all year for. The vice dean of research, someone none of us knew personally, would step in as interim dean. By the end of February, there had been some more shuffling of leadership and our direct report, the Associate Dean of Evaluation and Learning Systems had also resigned. 



Interim Dean
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The morning following this news, we were all invited upstairs, one-at-a-time, to speak one to one with the interim dean. This was our first meeting with her and as you might expect we were all super nervous as we ascended in the elevator to the third floor, Dean’s suite. “Hi Will,” she would say, and I am paraphrasing here, “I just wanted to tell you personally that it wasn’t my decision to let your boss go. She made the decision to leave on her own. I want to reaffirm to you that we all greatly appreciate what you and the whole EDT team do for the College.” “I just want to make it clear that I don’t want you or any member of your team to leave. You are a highly-valued member of the College” Okay.... I let out a sigh of relief, “We will be looking for a replacement to lead your team and we are going to need your help in finding the best person for the job", "That being said, this will take some time, and in the meantime, I would like for you to keep working on your courses and also start meeting with your teammates to discuss any new visions you have for the department” “ I am giving you guys free reign to reimagine your department and your department’s role in the college. ” We talked for a bit longer and as we talked, I started to feel the layers of convention, the pressures of compliance lift from my shoulders. As I left the office and descended downstairs, I began noticed that I felt much lighter, less burdened by having to conform to a rigid set of antiquated principles. 



Endless Possibilities
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The following few weeks were jubilant. Our team would go on daily walks around the campus “We could do infographics” exclaimed Jack! “And Rise, I can finally use Rise to layout course content” replied Will. In short measure, we would have a fully developed Menu of Services, that would allow the faculty and instructional designer to pick and choose the services needed for full or partial course development. Additionally, we would include whole section for training and development. Before this nearly 100% of our work could have been attributed to specific courses. Now we would be able offer webinars, screencast tutorials and handouts to meet faculty training needs. 



Recap: Past Year
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This past year, we experienced some enormous changes in our department, the least of which was probably the pandemic itself.  One year ago this month, our Dean retired without notice and an interim Dean was appointed. Not long after that our direct report, the Associate Dean of Evaluation and Learning Systems resigned. That was around the end of last year. After that happened we fell under new leadership. n March we were scheduled to have our accreditation visit, which happens once every decade.  That visit has been postponed until January 2021, but  Dean Rich retires (early Feb), Oma quits (mid march), COVID 19 remote (Late March) , Tobi is let go (May), Jack is let go (Mid July), Tasha is hired 



How can I help you?

Menu of Services

Infographics
Just-in-time Training
Interactive Case Studies
Custom themes in Canvas
Computer-Mediated Simulations
Assignment Development



The Pandemic

• Faculty just-in-time training on holding live 
synchronous sessions

• Student and faculty interviews went online

• Stricter regulations at local hospitals and 
other clinical partners would mean that our 
student wouldn’t be able to fulfill state 
requirements for clinical experiences.

• Conducted multiple needs assessments

• IT assistance was lacking

Presenter
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In March, like everyone else in the state, we were sent home to work remotely. Also, like every other business, our priorities shifted quickly.A 3-course program that I had been developing with 2 faculty for over a year was put on hold Faculty needed training on holding live synchronous sessions ASAPStudent and faculty interviews went onlineStricter regulations at local hospitals and other clinical partners would mean that our student wouldn’t be able to fulfill state requirements for clinical experiences. Conduct various needs assessments In response to the pandemicMid-pandemic Post-RebrandFaculty invariably needed assistance with technologyIncreased webinars offerings (Topics: Utilization of conferencing software, online synchronous/asynchronous instruction)One-on-One trainings offerings



Ready to Respond
College of Nursing
• Reentry Committee 
• Lessons Learned Committee

Educational Design & Technology
• MS Teams/BBC Webinars
• Simulation Development

• Clinical Replacement 
• COVID 

• Instructional Handouts
• Hyflex

Presenter
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We had gone from a system where we knew what courses we would develop 2 years out to having to turn on a dime to respond to several new and unpredicted challenges. BUT at least we now had a process, albeit imperfect, to address these concerns. Our minds had been opened to new possibilities and now we needed to put this creative problem-solving to work for the sake of our faculty, our students, and our community. Team/BBC webinarsSimulations (Clinical replacement + COVID) Handouts (Dual-Audience HyFlex)MoreConduct various needs assessments In response to the pandemicMid-pandemic Post-RebrandFaculty invariably needed assistance with technologyIncreased webinars offerings (Topics: Utilization of conferencing software, online synchronous/asynchronous instruction)One-on-One trainings offerings



The NEW EDT Team
• Inspiring Innovation and Excellence in 

Education
• Website with Menu of Services
• Voice at faculty council
• Highlights in the college-wide 

newsletters
• Widen our network 

• Collborate with USF Health, USF Main 
Campus, within the college
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PP



Moving Forward with Lessons Learned

• Needs assessments both staff and 
faculty

• Listening tours
• Changes to the Menu and process 

requests
• Flexible project management which 

increases accountability
• Utilization of CitiLabs for a fresh new 

look

Presenter
Presentation Notes
Talk about how our year of change influenced this new PM model while increasing accountabilty.



Contact Us:
https://health.usf.edu/nursing/faculty-staff/edt
wbachman@usf.edu
pparsanl@usf.edu
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