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What is Coaching?

“partnership that refers to 
those relationships that are 
performance or task driven and 
are started with a specific 
outcome in mind. Coaching 
relationships begin with the 
expectation that the 
relationship will end or 
transform once the challenge at 
hand has been successfully 
completed”1.

Coaching is a…



Target Population 

• At-Risk Students in higher 
education involve learners 
who….. “are considered to 
have a higher probability 
of failing academically or 
dropping out of school.” 

• Education Reform (2013, para 1)



 BRAINSTORM

What challenges might students 
in an “at-risk” category face?  



Faculty Engagement Strategies

Proactive outreach using data-driven insights from the 
Student Dashboard

• For those that participated: 
• 98.3% that there is a mutual climate of respect with their instructors
• 98% in Students believing that Faculty are interested in their academic progress.

Live ZOOM sessions, offered to all students

Targeted attention to those students that may be 
struggling



Objectives of Coaching Students “At Risk”

Demonstrate 
that Faculty 
care about 

them

Determine why 
Students are 

having 
difficulties

Health

Family

Work 

Academic Difficulty

Do Students 
need  

assistance

Provide 
support



How Does Coaching Interact with “At Risk” 
Students

Explain what Coaching is all about.

Show testimonials and videos…demonstrate they are not alone!

Ask the Students how can we help them. Why are they struggling in 
College? It needs to be a two-way dialogue between Student and Coach.



TESTIMONIALS

If you are drowning...or feeling overwhelmed coaching is a 
good way to nudge you out. I didn’t and don’t have mental 

health issues...I just needed to figure out the paths and think 
about them clearly. I just needed to start going in a 

direction...but I kept getting a string of bad luck 
circumstances that started to chip away at my outlook or 

ability to control the situation. Coaching just helped me get 
the control back...got me to start rebuilding a plan and 

figure out the core issues.

The coaching helped me stay focused at 
times and finish my degree. There have 
been sometimes I was thinking about 
throwing in the towel, and the coach 
brought these issues into perspective.



At-Risk Coaching: 
Pilot Test

• A personalized invitation was 
sent to 28 to students (low GPA) 
enrolled in the May term 

• Two Students responded and 
initiated coaching with a 
certified faculty coach.

• We hypothesized that faculty 
coaches…

• can give a degree of guidance 
and virtual support to at-risk 
students. 

• make the difference in an At-
Risk Student staying in 
college



At-Risk Coaching: Pilot Test

Coaching Sessions 
Conducted every two weeks
Provided support throughout 
the term

Results
Improved grades

Lessons Learned
Involve the advisors during the 
outreach effort
Conduct Student Success 
events
Require a success plan for 
follow-up



Moving forward…a continued focus on 
Student Success…

• Explore ways in which 
coaching can be used as an 
intervention strategy 

• Expand Coaching services 
to other “at-risk” student 
segments

WE BELIEVE….Coaching can help our students reach 
their career, academic and personal goals!



 SHARE
• What is your experience with 

“At Risk” Students?
• Programs?
• Results?



Concluding Thoughts & Questions

Always remember…the why?                 

We are part of every student’s SUCCESS story.



Coaching Resources
References: 
• At-Risk definition. (2013). The Glossary of Education Reform. Retrieved from https://www.edglossary.org/at-risk/

• Thaler, R. and Sunstein, C. (2008). Nudge improving decisions about health, wealth and happiness. Yale University Press.

Coaching Links: 
• Coaching models for leadership development: An integrative review.

• Awareness based technologies for leadership development: Utilising immunity to change coaching.

• The emerging field of executive and organizational coaching: An overview.

• The impact of leadership coaching on leadership behaviors.

• Understanding the development of coaching in changing times.

Coaching Handouts:
1.) The GROW Model

http://tinyurl.com/vf653uk
http://tinyurl.com/uwgkpd6
http://tinyurl.com/tbtjhra
http://tinyurl.com/wglkxg5
http://tinyurl.com/shb6qyl


HANDOUT: The Grow Model
GROW is an acronym that stands for Goals, Realities, Options, and Will, and it has several purposes. It helps you and 
your employees clarify their initial goals, assess what’s currently happening, and identify potential roadblocks. It also 
helps your people brainstorm both opportunities and resources for growth. 

Goals: 
What is it you would like to focus on? 
What would you like to achieve? 
What would you like to happen that is not happening now? 
How would you know you were being successful if you achieved your goal? 
How could you break this goal down into manageable chunks? 
What are all the things that would need to be done to achieve the goal? 

Realities - Assess what’s currently going on: 
What is happening at the moment to derail your progress toward the goal? 
When and how often does this happen? Be precise if possible. 
What effect does this have? 
What other factors are relevant? 
Who else is relevant? 
What is that person’s perception of the situation? 
What have you tried so far? 
What else is conflicting with achieving the goal? 

Options - Kick-start some brainstorming: 
What possibilities for action do you see? Don’t worry about how realistic they 
are at this stage. 
Who might be able to help? 
Which options do you like the most? 
What are the benefits and pitfalls of these options? 
Which options are of interest to you? 
Rate from 1 to 10 your assessment of the practicality of each of these options. 
Would you like to choose an option to act on? 

Will - Unlock actions, accountabilities, and roadblocks: 
What are your next steps? 
Precisely when will you take them? 
What might get in the way? 

SOURCE: Coaching and Developing Employees (2019) with Lisa Gates
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