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DESIGN THINKING -- IN ACTION

“Design thinking is a human-centered approach to innovation that draws from the 
designer's toolkit to integrate the needs of people, the possibilities of technology, 
and the requirements for business success.” - Tim Brown, CEO OF IDEO

https://www.ideou.com/pages/design-thinking


OLD MODEL
(2007-2017)

NEW MODEL
4-TIER

(2017- 2025?)

Faculty Development Model

FACULTY DEVELOPMENT MODELS
OLD vs NEW

http://www.unf.edu/cirt/TOL/Faculty_Development_Model.aspx


Teaching Online (TOL) Foundation Course for faculty developing and 

delivering blended and online courses. 

TOL-Track A - Designed for full-time faculty members who are 
developing a distance learning or hybrid course.

TOL-Track B - Designed for part-time faculty members who are 
ONLY delivering a distance learning course. 

NEW! FACULTY DEVELOPMENT MODEL

TIER 1



Mastery Modules that offer a more in-depth mastery-level 

understanding of topics related to online teaching and learning. 

NEW! FACULTY DEVELOPMENT MODEL

TIER 2



Course Development and Quality Certification

DL Course Development (DCD) where faculty design and develop a fully 

online course and complete a successful Quality Matters course review.

Quality Matters Certified Reviewer (QMR) for eligible faculty 

members to become certified QM peer reviewers.

NEW! FACULTY DEVELOPMENT MODEL

TIER 3

http://www.unf.edu/distancelearning/about/QualityMatters.aspx


The OLC Institute for Professional Development is a national, 

comprehensive faculty development program facilitated by 

subject matter experts and leaders in the field.

NEW! FACULTY DEVELOPMENT MODEL

National Certification for eligible faculty members that wish to pursue further 

professional development through UNF’s MOT Certification in online teaching. 

TIER 4

http://www.unf.edu/cirt/TOL/MOT_Certificate.aspx


NEW! TEACHING ONLINE 

Through this portal, faculty will be able to access 
resources and/or information related to all four-tiers 
of the faculty development model.

FACULTY DEVELOPMENT PORTAL



NEW! FACULTY RECOGNITION OPPORTUNITIES

BADGES CERTIFICATES

SOCIALS EVENTS

FOOD



NEW! INTERNAL PROCESSES FOR
MANAGING/TRACKING AND REPORTING

MANAGING/TRACKING

REPORTING ON THE HORIZON

● Update TOL Course Application
● Develop TOL Portal Enrollment Form
● Update DL Course Development Application
● Update UNF’s Become a QM Reviewer page
● Develop a master plan for communicating all of 

this with the academic community. 

● Canvas LMS: Analytics and Midterm Surveys
● Qualtrics Surveys

○ TOL Foundation Course
○ TOL Portal 

● More Mastery Modules
● Faculty Spotlight Videos/Quotes
● Faculty Recognition Opportunities

https://unf.co1.qualtrics.com/jfe/form/SV_ePBM04mx9FWsR9P
https://docs.google.com/forms/d/e/1FAIpQLSdTycnrY6h1EXJwQnXym9-B0IHhqwbCnbucEoSePqYZ7vbVGg/viewform
https://unf.co1.qualtrics.com/jfe/form/SV_3JmT48YyK6vIQhn
https://www.unf.edu/distancelearning/about/QM_Reviewer_Process.aspx
https://unf.co1.qualtrics.com/jfe/form/SV_1FJ0QJoIetm5gtT
https://unf.co1.qualtrics.com/jfe/form/SV_8cyzFYKARecBftH
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www.unf.edu/cirt/
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