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How many of you 
are trainers? 

• Whom do you train?
• What topics do you address 

in your trainings? 

(If you have a comment or question, please put it in the 
chat. While one of us is presenting, the rest of us are 

monitoring chat and will respond.) 



About Kennesaw State 
University

• Located in the 
Atlanta metropolitan area of 
the southeast United States

• One of the 50 largest 
public institutions in 
the country

• Offers more than 170+ 
degrees (25% online) and 33 
online certifications and 
endorsement programs.

• More than 41,000 
undergraduate and graduate 
students representing 
142 countries.



College of Humanities and Social Sciences

• 3 schools

• 8 departments

• 2 doctoral degrees

• 10 Master’s degrees

• 23 undergraduate majors

• 36 minors

• 14 certificate programs

• 400 FT fac and almost 400 PT

• Leader in support for online faculty. Only 
college with an Office of Digital Education



Training Philosophy for the 
Past 10 Years

• Respect the faculty’s 
experience and expertise 
(Knowles 47).

• Be aware of senior 
faculty’s physical needs 
(Westerman, Davies 480)

• Training program has won 
two national awards (OLC) 
and one international 
award (IARIA).



DO NOT ATTEMPT THIS AT 
HOME!

• Faculty moved from face 
to face to online in 10 
days.

• We ran 11 trainings (D2L 
and Collaborate Ultra) in 
a week in a half and then 
put trainings online

• Against the research, we 
moved our signature 8-
week hybrid “Build a 
Web Course” workshop 
into an all-day bootcamp 
plus 4 asynchronous 
follow-up modules.



The Bootcamp

• 9am to 5pm with a 
lunch break

• Covered theory and 
course design

• Frequent breaks to 
respect faculty’s 
physical needs

• Despite the fact that it 
went against the 
research, the 
bootcamps were a 
success. 



Success! So let’s build 
more Bootcamps.

• Enhanced Remote 
(Synchronous teaching)

• Hybrid Teaching



CHSS Tackles the 
Pandemic—By the Numbers

• 46 trainings since March 2020

• 335 attendees

• 276 individual faculty members

• Ethiopia and Morocco



The Data: No Change in 
Satisfaction Levels

Faculty in the pre-
pandemic trainings 
were satisfied or 
extremely satisfied.

Faculty in the pandemic 
trainings were satisfied or 
extremely satisfied.



Bootcamp Survey Comments

Faculty were also all satisfied or extremely satisfied. But the comments were 
more focused:

• I enjoyed the ability to be engaged especially at the beginning with Kahoot 
and then the various polls throughout (although the polls got less frequent 
as the day wore on).

• Good stuff. I really like all the links that we put into the chat box and the 
slides shown during the presentation...

• These guys are great...I've learned so much . . . making us better teachers
• the balance between theories, examples, and links to tutorials
• I think the presenters did an excellent job. They have good personalities. 

They demonstrated considerable patience and a lot of insight into what we 
are faced when teaching an on-line course..



Bootcamp Survey Comments
All faculty were satisfied or extremely satisfied

• For tutorials and course in general it might be a good idea to assign a few hands-on 
activities on a given topic (either setting up Respondus or intelligent agent or quizzes 
etc...) ahead of time so participants could get a chance to go through them and come 
back and ask specific questions when they come to training. Participants can also come 
with resources (relevant by discipline) to share.

• * details about creating clear objectives * apps for self-assessment resource * helping 
students with time management ( I do this but never thought of having them submit 
scheduling ideas for grade) * scheduling group work online (without me!) *other links to 
resources

• I liked the (modest) changes from the June 23 course. Good job. Of course, this was my 
second time around! This seemed to go faster. I am concerned about getting into the 
four modules and understanding where to submit the materials I am creating. Steve and 
Tammy are excellent. Wonderful tone.

• Still a little confused about copyright, but have someone to now go and ask questions

• The workshop was particularly effective in helping me understand measurable goals. I 
also learned about some new features of Kahoot and D2L!

• It broke down technology. It is still daunting, but I think I can handle it.



Perceptions of the 
Trainers – Brayden, 
Sam, Stephen

• They got to see the whole 
puzzle up front so that 
they could put it together 
in the asynchronous 
follow-up modules. 

• We provided the framing 
pieces in the form of the 
Course Map and Start 
Here assignments. 



Takeaway

• While the research says that faculty should 
not be subjected to trainings over 2 hours, 
we found faculty seemed to appreciate, 
learn, and retain more of the information 
presented in the bootcamp models.

• Other possible factors: Was it Desperation? 
Worry over life in a pandemic world? Or 
was it that they were in their own homes 
(something not considered in the original 
research) and given frequent rest/stretch 
breaks?

• We will continue this model and continue to 
investigate



Thank You! Questions?


