
	
Summary: This session will present the iterative evolution and lessons learned from design, to evaluation, to renovation 
of a faculty online and hybrid course redesign program. A solid foundation provides the necessary framework to support 
program modernization. 

 

 

History: Established in 2005 through a partnership between campus IT, 
Continuing Education and Faculty Development, the ADP is also a useful 
laboratory for exploring and applying learning analytics, which UMBC has pursued 
for several years. Since fall 2006, the Alternate Delivery Program (ADP) has 
provided financial, technical, and pedagogical support to 60 faculty members to 
redesign an existing face-to-face (F2F) course for online or hybrid (part online, part 
F2F) delivery during the compressed, intensive summer or winter session. The 
number of hybrid and online courses offered in the special sessions has grown 
steadily, and currently, 30 – 40% of the courses scheduled in summer or winter 
sessions are hybrid or online. In response to this increased demand and the need to 
assure design quality, program administrators have redesigned the training and 
support structures, beginning during the spring 2015 term. 

 

 

Supporting: UMBC’s Instructional Technology Department is currently 
comprised four Specialists under the Director and a rotating contingency of student 
interns. Specialists provide administrative support for the learning management 
system (Blackboard), consult faculty on best practices for integrating technology 
into pedagogy, conduct analytics and coordinate campus-wide assessment and 
evaluation projects, and identify and train both faculty and staff on new and 
emerging technology tools and strategies. 

 

 

 

Evaluation: The most recent program evaluation shows a statistically 
significant link in student academic outcomes associated with enrollment in 
courses instructed by teachers who participated in the ADP program.  Using a large, 
student-level sample (250k records) with robust controls, this session presents the 
positive, statistically significant (p<.001) relationship between the ADP training 
program and student academic outcomes (i.e., Term GPA, Cumulative GPA, Term 
Credits Earned, and Cumulative Credits Earned), even when controlling for student 
LMS activity).  

 

 
Redesign: Through evaluation and consultation of the current literature outlining 
best practices, we determined that ADP program needed adjustments to address the 
varying knowledge and skill needs of our program participants in order to assure 
quality of the redesigned courses. In turn, the program has been redesigned to 
include  Skill Builder, Course Designer, and Quality Booster tracks. We are 
developing mixed-methods strategies to identify design strategy differences 
between old and  new course redesign programming to further refine best practices 
through this iterative process. 
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